
 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

APRIL 3, 2025 – 11 AM 
 

  

MEETING BEING HELD TELEPHONICALLY 

 

Call In Number: 929-205-6099 

 

Meeting ID: 922 2189 6242 

or 

https://permainc.zoom.us/j/92221896242 
 

 

 
 

 

The Cumberland County Insurance Commission will conduct its April 3, 2025 

meeting telephonically, in accordance with the Open Public Meetings Act, 

N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 

members of the public, may be muted by the host, however there will be an 

opportunity for them to participate and speak during the public portion of the 

meeting where participants will be unmuted at their request. 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

             I. Advertising the notice in the Daily Journal and South Jersey Times 

 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                        Cumberland County Insurance Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 

 

  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              

 Open Public Meetings Act)  

 



 

CUMBERLAND COUNTY INSURANCE COMMISSION   

AGENDA - OPEN PUBLIC MEETING 

 APRIL 3, 2025 – 11:00 AM 

 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES: February 6, 2025 Open Minutes…………………Appendix I    

                                        

 CORRESPONDENCE - None  

   

  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………...Page 1  

 

 COMMITTEE REPORTS 

Safety Committee Report………………….…………………………………….…..Verbal 

 Claims Committee Report……………….………………………………………..…Verbal 

  

 TREASURER – Anthony Bontempo  

 Resolution 20-25 April Bill List………..…………………….....................................Page 21 
             

 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report ........................................................................................................ ….Page 22 

 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 

 Monthly Report ........................................................................................................ ….Page 31 

 

  MANAGED CARE – Qual Lynx 

 Monthly Report ........................................................................................................ ….Page 35 

 

 CLAIMS SERVICE – Inservco Insurance Services  

      
 EXECUTIVE SESSION 

 

 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          

PAYMENT AUTHORIZATION REQUEST 

 

 Motion to Return to Open Session 

 Motion to Approve PARS 

 OLD BUSINESS 

 NEW BUSINESS  
 PUBLIC COMMENT 

 NEXT SCHEDULED MEETING: June 5, 2025 – Via Zoom 

 MEETING ADJOURNMENT 
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CUMBERLAND COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ  08102 

 

 
Date:   April 3, 2025 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 

 
 2025 Property & Casualty Amended Budget – At the February 6th meeting of the 

Commission, the 2025 Amended Property & Casualty Budget was introduced. In accordance 
with State regulations, the budget has been advertised in the Commission’s official newspaper 
and posted at the Clerk’s office. The Public Hearing for the budget will be held at this meeting.   

As a result of the Cumberland County Improvement Authority leaving the Commission, the 
adopted budget was required to be amended; the proposed amended budget has been reduced by 
$657,560. The revised budget in the amount of $4,089,159 is included in the agenda on Page 3. 
This amended budget does not affect the assessments of the County or the Utilities Authority.  
 

 Motion to open the Public Hearing on the 2025 Amended Budget. 
 Discussion of Budget. 
 Motion to close the Public Hearing. 
 Motion to approve Resolution 17-25 (Page 4) adopting the Amended 

Budget for the Cumberland County Insurance Commission in the amount 

of $4,089,159 as presented for Fund Year 2025.   
 

 Designating Authorized Signers for Commission Bank Accounts – With the appointment of 
CFO Christopher Hart as a fund commissioner, there is a need to amend Resolution 7-25 
previously adopted at our February meeting designating authorized signers on Commission bank 
accounts. Accordingly on Page 5 is resolution 18-25 for adoption.   

 

 Motion to Adopt Resolution 18-25, Amending Resolution 7-25 Designating 

Authorized Signatures on Commission Bank Accounts.  

 

 Managed Care Request for Proposals – The County Purchasing Department issued a 
resubmission RFP for the position of Managed Care Provider. Four responsive bids were received 
from Qual Lynx, Medlogix, First MCO & Innovative Claims Strategies.  The responses were 
reviewed and scored; the recommendation is to appoint the incumbent firm of Qual Lynx.  
 

 Auditor Request for Proposals – The County Purchasing Department issued a resubmission RFP 
for the position of Actuary. One responsive was received from the incumbent auditor Bowman & 
Company. Their bid was reviewed and scored; the recommendation is to re-appoint the firm of 
Bowman & Company. Resolution 19-25 appears on page 6. 
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 Motion to Approve Resolution 19-25 appointing Qual-Lynx as Managed Care 

Provider for an eight-month term with two one-year renewals at the Fund’s 

discretion and Bowman & Company as Auditor for a one-year term.  

 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 7-11) – The NJCE held the 
Reorganization Meeting on February 27, 2025. Included in the agenda on pages 5-9 is a 
summary report of the meeting.  The NJCE is scheduled to meet virtually on Thursday, April 24, 
2025 at 9:30 a.m.  

 NJCE 2025 Renewal Overview – The NJCE Underwriting Manager and Executive Director of 
the NJCE held a webinar on Monday, February 24. A copy of the renewal presentation was 
included as an attachment with the agenda.  A recording of the webinar will be posted to njce.org.  
If you have any questions, please contact the Underwriting Office. 
 

 Certificate of Insurance Issuance Report:  Certificate of Insurance Issuance Report:   
Attached on Pages 12-13 is the Certificate of Insurance Issuance Report from the CEL listing 
those certificates issued for January and February. There were 2 certificates of insurance issued 
during this period. 

 
 Motion to approve the certificate of insurance report. 

 

 Financial Fast Track – Included on Pages 14-16 of the agenda is the Financial Fast Track for 
the Cumberland County Insurance Commission for December. As of December 31, 2024, the 
Commission has a deficit of $1,871,082.  Total cash on hand is $3,685,153. 
 

 NJ CEL Property and Casualty Financial Fast Track (Page 17-19) – Included in the agenda 
is the NJ CEL Financial Fast Track Report for November.  As of December 31, 2024, the CEL has 
a surplus of $10,922,231 and $34,304,464 in cash. 

 Claims Tracking Report (Page 20) – Included in the agenda is the Claims Activity Report for 
January that tracks open claims. 

 Property Appraisals – The next phase of property appraisals is set to begin this week. 
Representatives from Centurisk (formerly AssetWorks) will be reaching out to points of 
contacts to perform appraisals on building with values between $500,000 and $1,000,000.  Last 
year, properties valued over $1,000,000 were appraised. 
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RESOLUTION NO.   17-25 

 
 

RESOLUTION AUTHORIZING AND ADOPTING THE 2025 AMENDED BUDGET 

FOR THE CUMBERLAND COUNTY INSURANCE COMMISSION 

  
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION is required under 
State regulation to adopt an annual budget in accordance with the Fiscal Affairs Law; and 
 
NOW THEREFORE BE IT RESOLVED the appropriations in the total amount of $4,089,159 is 
hereby authorized & approved and assessments for member entities are certified.  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on April 3, 2025.  
 
 
 
 
 
 
ADOPTED:  

 

 

BY: ______________________________________________ 

 ARTHUR MARCHAND, CHAIRPERSON 

 

 

ATTEST:  

 

_________________________________________________  
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RESOLUTION NO.   18-25 

 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 

DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS  

 
BE IT RESOLVED by the CUMBERLAND COUNTY INSURANCE COMMISSION 
(hereinafter the Commission) that all funds of the Commission shall be withdrawn from the official 
named depositories by check, which shall bear the signatures of at least two (2) of the following   
persons who are duly authorized pursuant to this resolution, except for those checks in the amount 
of $100,000 or more and in that instance at least three signatures shall be required; and 
 
 James Sauro 
 
 Christopher Hart 
 

Kevin Smaniotto 
 
 Anthony Bontempo 
 
BE IT FURTHER RESOLVED that for funds in the amount of $2,500 or less, withdrawn from the 
official named depositories by check prepared by the Commission’s Claims Administrator for the 
purposes of satisfying workers compensation claims, such checks shall bear the signature of at least 
one (1) of the following persons who are duly authorized pursuant to this resolution. 
 
 James Sauro 
 
 Christopher Hart 
 

Kevin Smaniotto 
 
 Anthony Bontempo 
 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on April 3, 2025.  
 
 

BY: ______________________________________________ 

 ARTHUR MARCHAND, CHAIRPERSON 

 

 

ATTEST:  

 

 

_________________________________________________  
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RESOLUTION NO.   19-25 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

DESIGNATING PROFESSIONAL SERVICES OF MANAGED CARE PROVIDER  

AND ACTUARY 

 

WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6, et seq.; and  
 
WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate to 
obtain certain professionals; and 
 
WHEREAS, the Commissioners of said Commission resolve to award professional service and 
agreements in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4, et seq.; 
and  
 
WHEREAS, the County’s Purchasing Department has re-advertised and published RFP re-
submissions on behalf of the Commission for the positions of Managed Care Provider and Auditor 
and the Commission having duly reviewed, scored and considered all responses to said RFP’s; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Cumberland County 
Insurance Commission that the following appointment awards are hereby made: 
 
 Name          Services          Term 

 

Qual Lynx        Managed Care Provider       8 months w/two 1 yr.     

                                                                                                                   Commission options 

           

Bowman & Company                    Auditor           1 year  

             

BE IT FURTHER RESOLVED by the Commissioners that the CCIC is hereby authorized to 
execute contracts between the CCIC and the approved professionals with the terms and conditions 
as required by the CCIC. 
 
BE IT FURTHER RESOLVED by the Commissioners of said CCIC, approved professionals 
acting as a “servicing organization” as defined in the CCIC’s rules and regulations shall execute 
said contract prepared by the CCIC and supply any surety bond along with errors and omissions 
coverage if required by law or deemed necessary in the sole discretion of the CCIC. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on April 3, 2025. 
 
BY: ______________________________________________ 

 ARTHUR MARCHAND, CHAIRPERSON 

 

ATTEST:  

 

_________________________________________________  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 

 

 
Date: February 27, 2025 
 

Memo to: Commissioners 
            Cumberland County Insurance Commission 

 

From: Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF January Report   
 

2025 CUIC Representative: Commissioner Kevin Smaniotto joined the NJCE JIF Board as 
Cumberland County’s representative as of 1/1/25, 
 

2025 Property Claims Administrator Transition: Effective February 1, 2025, the Property Claims 
Administrator is Vanguard Claims Administration Services.   
 

2025 Change to Excess Cyber & Excess Liability Carriers: At the January 7, 2025 special meeting, 
the Board of Fund Commissioners accepted the following coverage and carrier recommendations of the 
Finance Sub Committee effective January 1, 2025: 

Excess Cyber – coverage moved from Great American to Cowbell for a premium savings and 
broader coverage.  
 

Excess Liability – coverage structure changed to a layered approach; Safety National will provide 
the $5m x $2m layer for $2.8 million replacing Munich Re and Munich Re to reduce its 
participation and will provide a $5m x $7m layer for $1.2 million for a total premium of $4 
million. The third layer is restructured to a $10m x $12m layer. 

 

In addition, the Board authorized the Underwriting Manager to bind coverage of the 2025 renewal 
program and adopted the Extraordinary Unspecifiable Services (EUS) resolution authorizing the 
purchase of insurances.  
 

2025 Reorganization: The NJCE conducted its 2025 Reorganization and adopted the respective 
resolutions to conduct the business of the Fund.  

Certifying Election of Chair, Secretary and Executive Committee: As per the NJCE Bylaws, the 
total number of members exceeds seven and as such the fund can meet as an Executive Committee 
with a Chair, Secretary, and a five-member Executive Committee and up to four Alternate 
Commissioners. This body historically meets as a Board of Fund Commissioners.  
 
Elections for Chair and Secretary were conducted, and the Board is organized as follows: 
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 2025 Chair, Secretary and Board of Fund Commissioners 

 

The Board of Fund Commissioners then reorganized for Fund year 2025 and adopted the resolutions 
noted below. 

Resolution 5-25, Certifying the Election of Chairman & Secretary 
Resolution 6-25, Appointing PERMA as Agent for the Fund for Process of Service 
Resolution 7-25, Designating Custodian of Fund Records  
Resolution 8-25, Designating Official Newspapers for the Fund  
Resolution 9-25, Fixing 2025 & 2026 Reorganization Meeting Dates. 

The Board of Fund Commissioners adopted the following meeting dates for 2025 and 2026 
Reorganization to be held at 9:30AM virtually unless otherwise noted: April 24, 2025, June 
13, 2025, September 25, 2025, October 23, 2025, November 21, 2025 and February 26, 
2026 – 2026 Reorganization.  

Resolution 10-25, Designating Depositories for Fund Assets, Interest Rate, Cash Mgmt. Plan 
Resolution 11-25, Designating Signatures for Fund Bank Accounts  
Resolution 12-25, Indemnifying NJCE Officials/Employees  
Resolution 13-25, Fund Treasurer to Process Contracted Payments/Expenses  
Resolution 14-25, Appointing Fund Treasurer  
Resolution 15-25, Appointing Fund Attorney  
Resolution 16-25, Appointing Qualified Purchasing Agent 
Resolution 17-25, 2025 Risk Management Plan – Coverage changes from the expiring year were 
confirmed by the Underwriting Manager.  
 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. 
The Board of Fund Commissioners accepted the recommendations of the Claims Review Committee 
to approve payment or settlement authority requests. Closed Session was not required for this action. 
In addition, two additional claims were discussed in closed session.  
 

Professional Contracts/Services/Competitive Contracts: Request for Proposals (RFP) for the 
positions of the Executive Director, Safety Director, Underwriting Manager and Property Claims 
Administrator were issued November 27th and responses were due back January 8th. Fund Attorney 
and Qualified Purchasing Agent received one (1) response each for Executive Director and 
Underwriting Manager, four (4) qualified responses for Property Claims Administrator and two (2) 
responses for Loss Control/Safety Director. 
 

The Finance Sub Committee met on January 21st and January 22nd to conduct interviews of the 
Property Claims Administrator and discuss the Loss Control/Safety Director responses. Following the 

Ross Angilella, Chair Camden County Insurance Commission 

Timothy Sheehan, Secretary Gloucester County Insurance Commission 

John Kelly Ocean County Insurance Commission 

Janette Kessler Atlantic County Insurance Commission 

Ashley Buono Burlington County Insurance Commission 

Kevin Smaniotto Cumberland County Insurance Commission 

Edmund Shea Hudson County 

Chris Marion Mercer County Insurance Fund Commission 

Laura Scutari Union County Insurance Commission 

Teri O’Connor Monmouth County 
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interviews, a special meeting of the NJCE JIF was held on January 31st and the Board adopted a 
resolution authorizing award of contract to Vanguard Claims Administration Services effective 
February 1, 2025. Fund Attorney provided a summary report of the remaining contracts and noted the 
Loss Control/Safety Director responses were reviewed and scored by the evaluation committee 
members.  
 

The Board of Fund Commissioners adopted a resolution awarding the following contracts, pursuant to 
a publicly advertised RFP, by and between the Fund for a contract term of February 27, 2025 through 
December 31, 2027: Executive Director/Administrator to PERMA Risk Management Services, 
Underwriting Manager to Conner Strong & Buckelew Companies and Safety Director to J.A. 
Montgomery Risk Control Services.  

 

The following services are procured and authorized for a one-year term:   
 Auditor and Litigation Manager will expire on or about April 30, 2025. 
 Payroll Auditor and Actuary will expire on or about June 30, 2025.  
 Cyber Security Consulting Services will expire April 30, 2025. The services provided to 

date will be reviewed to see if additional services are required.  

Prior to expiration the Fund office will take appropriate procurement action to secure the respective 
services for results to be prepared for the Board to review and to act.  

 
Membership Chart: Submitted for information was the 2025 NJCE JIF membership chart updated to 
reflect Cumberland County Improvement Authority’s departure from Cumberland Insurance 
Commission to New Jersey Utilities Authority Joint Insurance Fund.  
 

Origami: In June 2018, the Board authorized the Executive Director’s to contract directly with 
Origami to provide NJCE members with an online underwriting and claims database and the last 
contract renewal was completed in March 2022. Origami contract is expiring in March 2025, and 
PERMA has completed the three-year contract renewal with Origami.  
 

NJCE Committee: 

Safety Committee: The Safety Committee was formed at the NJCE level to compliment the 
members’ safety committees. The Committee is scheduled to meet in 2025 as follows: Monday, 

March 10th, Monday June 16th, Monday September 15th and Monday December 8th via Zoom at 

10am.  
 

Claims Update:  

2025 NJCE Claims Reporting Requirements: PERMA Claims is finalizing the 2025 claims 
reporting requirements to distribute to Third-Party Administrators via email.  
 
2025 NJCE Best Practices Workshop: The NJCE Best Practices Workshop will return in Fall 
2025 and the Fund office is requesting volunteers to serve on the Planning Committee to help plan 
an engaging event with relevant topics for County Commissioners and risk management 
professionals. Proposed topics include Cyber Security, Artificial Intelligence and Risk 
Management, preventing auto claims (liability, property damage and workers’ compensation) and 
facilitating round table discussions between members to share best practices. Proposed dates include 
Monday, October 20, 2025, Wednesday, October 29, 2025 or Thursday, October 30, 2025; time and 
location to be determined. Interested volunteers should contact Robyn Walcoff at 
rwalcoff@permainc.com.   
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Tracking Reports: Submitted for information was the Financial Fast Track as of December 31, 2024, 
which reflected a statutory surplus of $10.9 million. Also submitted was the Expected Loss Ratio as 
of November 30, 2024. 
 

2025 MEL, MRHIF & NJCE Educational Seminar: The 15
th Annual Educational Seminar will be 

held virtually again this year. There will be two sessions, Friday, April 25th and May 2nd, 9:00 AM to 
12:00PM. The seminar is expected to qualify for Continuing Education Credits including 
CFO/CMFO, Public Works, Clerks, Insurance Producers and Purchasing Agents. On April 25th, the 
keynote speaker is the Honorable Michael Chertoff, Former Secretary of Homeland Security.   
 

MEL JIF A-2145 Position Paper: Submitted for information was a copy of the New Jersey League 
of Municipalities and Municipal Excess Liability JIF position paper on A-2145 opposing the 
legislation that provides employment protections for paid first responders diagnosed with post-
traumatic stress disorder under certain conditions.  
 

NJAC Legislative Committee: The Fund office received notice that NJAC has a Legislative 
Committee that is only open to NJAC board members and all county officials. The Fund Office is 
seeking Commissioners who are currently on the Legislative Committee or interested in serving to act 
as an unofficial liaison between the Committee and the Fund to communicate and collaborate on 
important legislation affecting the New Jersey Counties.   
 

2025 New Jersey Association of Counties Conference: The 74th Annual Conference is scheduled 
from May 7th to May 9th at Caesar’s in Atlantic City. The New Jersey Counties Excess Joint Insurance 
Fund will be exhibiting at the conference. In addition, J.A. Montgomery submitted a workshop 
proposal on Artificial Intelligence and Risk Considerations for Local Government; if selected, the 
Fund office will distribute additional details on the workshop.   
 

2025 Financial Disclosures: Board members should anticipate the online filing of the Financial 
Disclosure forms as both a NJCE Commissioner, as well as any County-related positions that require 
filing. Based on last year, it is expected the Division of Local Government Services will distribute a 
notice in March. 
 

Closed Session – Property Payment Authority Request (PAR): Closed Session was needed to 
discuss and review two property PARs greater than $500,000 as per procedure adopted in October 
2023; invited participants were the Fund Commissioners, the Fund Attorney and professional staff. 
During open session the Board of Fund Commissioners approved the PAR for claim #2024315588 for 
an additional $3 million (total $6.25 million) to be reimbursed by the excess carrier as discussed and 
also approved the PAR for claim #2024330567 in the amount of $525,000. 



Underwriting Manager Report 

2025 Renewal Overview Webinar: The NJCE Underwriting Manager held a webinar on Monday, 
February 24th and it was well attended with 40 participants. A copy of the renewal presentation was 
submitted for information and a recording of the webinar will be posted to njce.org. In addition, 
information was submitted on ERiskHub, a free resource available to all NJCE members that 
provides tools and resources to assess exposure to cyber threats, develop response plans, educate, 
and most importantly minimize the impact of a data breach. 
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Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from December 2024 – February 
2025, bulletins that were distributed and training sessions through April 2025.  
 

2025 Safety Grant Program: In 2024, the excess carrier contributed $60,000 and the Board of 
Fund Commissioners authorized a supplement in the amount of $30,000 and then authorized an 
additional “one-time” supplement of $46,933 for a total Safety Grant of $136,933. J.A. 
Montgomery provided a recap on the 2024 successes of the grant and reported the 2025 grant 
program will have contributions from Safety National and Munich RE in the amounts of $75,000 
and $15,000 respectively, for a total grant amount of $90,000.   

 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of January 2025. 
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday April 24, 2025 at 
9:30AM virtually.  
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RESOLUTION NO.   20-25 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

BILLS LIST –APRIL 2025 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 
 
FUND YEAR 2025

VendorName Comment InvoiceAmount

NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND CEL- 1ST INSTALL 2025  04/25 1,144,084.20

1,144,084.20

INSERVCO INSURANCE SERVICES CLAIMS ADMIN- INV 0377-0225  04/25 4,504.67

INSERVCO INSURANCE SERVICES CLAIMS ADMIN INV 0377-0125  04/25 4,504.67

INSERVCO INSURANCE SERVICES CLAIMS ADMIN- INV 0377-0325   04/25 4,504.66

13,514.00

PERMA RISK MANAGEMENT SERVICES POSTAGE 01/25 2.07

PERMA RISK MANAGEMENT SERVICES ADMIN SERVICES Q2 2025 24,651.00

24,653.07

SG RISK, LLC ACTUARY SERVICES 1ST INSTALL- 4/25 3,037.50

3,037.50

SAFETYFIRST SYSTEMS YEARLY MONITORING- INV 128372 04/25 1,215.00

1,215.00

GANNETT NY NEW JERSEY LOCALIQ A# 1123205- AD 11104017 MEETING 03/08/25 41.62

41.62

HARDENBERGH INSURANCE GROUP RMC- Q2 2025 CTY CUMBERLAND 04/25 35,000.00

HARDENBERGH INSURANCE GROUP RMC- Q2 2025 CUMB CTY UTL AUTH 4/25 1,982.75

36,982.75

Total Payments FY 2025 1,223,528.14

TOTAL PAYMENTS ALL FUND YEARS 1,223,528.14

_____________________________________

Chairperson

Attest:

______________________________________ Dated: ___________________________

I hereby certify the availability of sufficient unencumbered funds in the proper accounts to fully pay the above claims.

____________________________________

Treasurer
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CUMBERLAND COUNTY INSURANCE COMMISSION 

CUMULATIVE SAVINGS SUMMARY 

 

 

2025            

  
UNITS OF 
SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
MANAGED 
CARE FEE 

January 78 $72,422.45 $28,511.46 $43,910.99 61% $5,571.83 

February 90 $67,761.80 $25,577.85 $42,183.95 62% $5,456.66 

March            

April            

May            

June            

July            

August            

September            

October            

November            

December            

Grand Total 168 $140,184.25 $54,089.31 $86,094.94 62% $11,028.49 

 

2024             

  
UNITS OF 
SERVICE 

BILLED APPROVED SAVINGS 
% 

SAVINGS 
MANAGED 
CARE FEE 

January 59 $77,423.00  $29,091.61  $48,331.39  62% $6,283.08  

February 43 $55,626.60  $16,648.25  $38,978.35  70% $5,067.19  

March 76 $30,591.68  $10,754.17  $19,837.51  65% $2,578.88  

April 93 $33,967.43  $14,744.85  $19,222.58  57% $2,498.94  

May 73 $32,880.36  $14,142.06  $18,738.30  57% $2,435.98  

June - - - - - - 

July 42 $19,755.25 $6,757.46 $12,997.79 66% $1,689.76  

August 217 $166,482.02 $61,859.28 $104,622.74 63% $13,337.09  

September 128  $ 192,433.70  $74,977.82 $103,045.34  54% $14,410.54  

October 75 $178,262.08 $52,193.37 $126,068.71 71% $698.54  

November 111 $181,422.55 $89,753.64 $91,668.91 51% $0.00  

December 78 $62,913.53  $21,186.57 $41,726.96  66% $0.00  

Grand Total 995 $1,031,758.20  $392,109.08  $625,238.58  62% $49,000.00  
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CUMBERLAND COUNTY INSURANCE COMMISSION 
PPO SAVINGS  

 
 

01/01/2025 –2/28/2025 
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CUMBERLAND COUNTY INSURANCE COMMISSION 

 
 

TOP 10 PROVIDERS 
 

01/01/2024 –2/28/2025 
 

 
 
 
 

  

Units of 
Service 

$ APPROVED SPECIALTY 

PREMIER ORTHOPAEDIC ASSOCIATES 40 $13,454.21 Ortho/Occ Med 

PREMIER ORTHOPAEDIC SURGERY CENTER 1 $6,355.00 Orthopedic Surgery 

REHAB CLINICS 55 $6,097.22 Physical Therapy 

HAND SURGEONS PC 4 $6,052.02 Orthopedic Surgery 

INSPIRA MEDICAL CENTER 5 $5,237.79 Hospital 

INSPIRA HEALTH NETWORK URGENT CARE 21 $4,662.00 Urgent Care Center 

IVY REHAB 31 $2,990.64 Physical Therapy 

SURGERY CENTER OF CHERRY HILL 1 $2,702.90 Orthopedic Surgery 

SURGICAL STUDIOS LLC 1 $2,450.00 Orthopedic Surgery 

PRO MEDICAL EAST 1 $1,196.50 
Durable Medical 
Equipment 

Grand Total 160 $51,198.28   
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CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 

 MEETING – FEBRUARY 6, 2025 

ELECTRONICALLY 
11:00 AM 

 
Meeting called to order.  Open Public Meetings notice read into record. 
 

ROLL CALL OF COMMISSIONERS: 

Art Marchand    Present 
James Sauro    Absent 
Sandra Taylor    Present 
Kevin Smaniotto   Present 
Kimberly Codispoti   Present 
 
ALTERNATE FUND COMMISSIONER: 

Antonio Romero   Absent 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Karen Read 

                                                                           
ALSO PRESENT: 

Anthony Bontempo, Cumberland County 
John Carr, Cumberland County 
Christopher Hart, Cumberland County 
Paige Desiere, Cumberland County 
Kathy Doran, Cumberland County 
Christina Violetti, Hardenbergh Insurance Group 
Christopher Powell, Hardenbergh Insurance Group 
Danielle Colaianni, Hardenbergh Insurance Group 
Amy Zeiders, Inservco 
Veronica George, Inservco 
Yvonne Frey, Inservco 
Surretha Hobbs, Inservco 
Ben Newville, SG Risk 
John Griglack, SG Risk 
Michelle Naraine, Qual-Lynx 
Karen Beatty, Qual-Lynx 
Brandon Tracy, PERMA 
Robyn Walcoff, PERMA 
Shai McLeod, PERMA 
Glenn Prince, JA Montgomery 
Jonothan Travares, Conner Strong & Buckelew 
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PUBLIC PRESENT: 

Nancy Ridgway  
APPROVAL OF MINUTES:  OPEN AND CLOSED SESSION OF DECMEBER 5, 2024  
 

Moved:  Commissioner Codispoti 
Second:                         Chairman Marchand 
Vote:                             Unanimous   
 

CORRESPONDENCE: None 

 

EXECUTIVE DIRECTOR REPORT:  

 

Reorganizational Resolutions (Pages 4-25) – Listed below are the necessary Reorganizational 
Resolutions for the Cumberland County Insurance Commission. 
 

 Resolution 1-25  Certifying the Appointment of Chairperson and Vice Chairperson   

 Resolution 2-25 Appointing CEL Commissioner 

 Resolution 3-25  Appointing Commission Treasurer 

 Resolution 4-25  Appointing Commission Attorney 

 Resolution 5-25  Appointing Commission Secretary  

 Resolution 6-25   Designating Authorized Depositories for Commission Assets  
     and Establishing a Cash Management Plan 

 Resolution 7-25 Designating Authorized Signatures for Commission Bank Accounts 

 Resolution 8-25 Designating Official Newspapers 

 Resolution 9-25           Designating Agent for Service of Process & Custodian of Records 

 Resolution 10-25 Establish Public Meeting Procedures 

 Resolution 11-25 2025 Risk Management Plan 
 

Executive Director Stokes reviewed the Reorganizational Resolutions which included the  
appointment of a chairperson, vice chair, commissioners, treasurer, attorney, secretary, and the 
designation of official newspapers and banks. The Plan of Risk Management was also reviewed 
by Underwriting Manager Jonathon Tavares and said some of the key changes include updates 
on the liability limits to account for the increased retention from $1.5 million to $2 million that 
the NJCE bound for 2025. There were no changes in the amount obtained by the Commission. 
With that change an additional comment was added to capture the $10 million, name windstorm, 
aggregate retention of $10 million elected by the NJCE for the renewal, and all references to 
Cumberland County Improvement Authority were removed as their membership in the 
Commission was terminated January 1st.  The Commission also elected the reimbursement 
option for POL/EPL which moved the Cumberland County Utility Authority retentions up to 
$100,000 on POL, and $250,000 on EPL.  Overall, the renewals went great. We will be hosting a 
webinar on the 24th to go into the changes, enhancements, and new reinsurers on the excess 
program, but all positive news. 
 

Motion to approve Resolutions 1-25  through 11-25 
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Moved:  Commissioner Codispoti 
  Second:  Commissioner Smaniotto 

Vote:   4 Ayes, 0 Nays  
Claims Administration Request for Proposals – The County Purchasing Department solicited 
and received three responses for the position of Claims Administrator. Two responsive bids were 
received from Inservco Insurance Services and Claims Resolution Corporation. A submission from 
PMA Group will need to be rejected as it was not properly labeled per RFP instructions. The 
responsive bids were reviewed and scored; the recommendation is to appoint the incumbent firm of 
Inservco Insurance Services.  

 

Actuary Request for Proposals – The County Purchasing Department solicited for Request for 
Proposals for Actuary. Two responses were received; the current Actuary, SG Risk LLC and 
Pinnacle Actuarial Resources. Both bids were reviewed and scored, the recommendation is to re-
appoint the incumbent firm of SG Risk, LLC.  

    
Resolution 12-25 Appears on page 26. 

 

Motion to Approve Resolution 12-25 appointing Inservco Insurance Services as 

Claims Administrator for a one-year term with two one-year renewals at the 

Fund’s discretion and SG Risk as Actuary for a one-year term.  

 
Moved:  Commissioner Codispoti 
Second:                         Commissioner Smaniotto 
Vote:   Unanimous 
 

Auditor Request for Proposal - The County Purchasing Department solicited for Request for 
Proposals for Auditor. One response was received from the incumbent Auditor, Bowman & 
Company. In reviewing the response, Bowman altered and removed exhibits in the submission 
which is cause to consider it as non-responsive. Accordingly, their submission will need to be 
rejected, and the Purchasing Department be authorized to re-advertise. Resolution 13-25 appears 
on page 27.  In response to Commissioner Smaniotto, Executive Director said the auditor is 
aware of their action that caused the disqualification and said they think a problem with the 
header and footer of their document covered some of the county’s documents.  They were the 
only bidder so the RFP will be advertised again. 

Motion to Reject an RFP’s submission received for Auditor and authorize to re-

advertise 

Moved:                         Commissioner Taylor 
Second:                         Commissioner Codispoti 
Vote:                             Unanimous  

 
2025 Professional Contract Renewals – Professional service contracts for the Fund’s Risk 
Management Consultant and Executive Director expire at the end of the month. Both contracts have 
annual renewals which the Commissioners are desirous to renew for Fund Year 2025. Resolution 
14-25 appears on Page 29 re-appointing the professionals. 
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Motion to Adopt Resolution 14-25 Re-Appointing Fund Professionals 

 

Moved:  Commissioner Codispoti 
Second:                         Commissioner Smaniotto 
Vote:   Unanimous 

Managed Care Contract Extension – While the Purchasing Department re-issues the RFP for 
Managed Care Services, there is a need to extend the contract of our current vendor Qual Lynx, 
for two additional months.  

Motion to extend the contract with Qual Lynx for Managed Care Services 

until April 30, 2025.  

Moved:  Commissioner Codispoti 
Second:                         Commissioner Smaniotto 
Vote:   Unanimous 

2025 Property & Casualty Budget – The 2025 Property & Casualty Budget was introduced at 
the December 7, 2024 meeting. In accordance with State regulations, the budget has been 
advertised in the Commission’s official newspaper and posted at the Clerk’s office. The Public 
Hearing for the budget will be held at this meeting.   

The proposed budget has been reduced by $54,818 as the successful marketing efforts for the 
NJCE’s 2025 renewal came in lower than expected. The revised budget in the amount of 
$4,746,719 is included in the agenda on Page 30; a copy of the assessments is on Page 31. 

 

Motion to open the Public Hearing on the 2025 Budget 

 
Moved:  Commissioner Codispoti 
Second:                         Commissioner Smaniotto 
Vote:   Unanimous 
 

Discussion of Budget 

Executive Director reviewed the budget and said the budget was introduced at our December 7th 
meeting. The good news is that the budget has been reduced by over $54,000, due to the 
successful marketing efforts by the underwriting team. They came in lower than expected, which 
is obviously always good news.  The CEL premium dropped from 7.99 to 5.43%.  The overall 
budget is at 7.67% which is down over 1% point.  The 2025 budget is at $4,746,719.  As you are 
aware the Improvement Authority has left the Insurance Commission so we will need to amend 
this budget after it is adopted.  Assessments are enclosed on page 31. The Improvement 
Authority leaving will have no effect on the assessments.  With no questions being heard on the 
budget a motion to close the public hearing and adopt the budget will be in order. 

 
Motion to close the Public Hearing 

 
Moved:  Commissioner Codispoti 
Second:                        Commissioner Smaniotto 
Vote:   Unanimous 
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Motion to approve Resolution 15-25 (Page 32) adopting the Budget for 

the Cumberland County Insurance Commission in the amount of 

$4,746,719 as presented for Fund Year 2025 and Certify the Assessments.   

Moved:  Commissioner Codispoti 
Second:                       Commissioner Taylor 
Vote:   Unanimous 

 

Amendment to the Adopted Budget – With the Cumberland County Improvement Authority 
leaving the Insurance Commission, we will need to amend the adopted budget and conduct a 
public hearing as the reduction is over 10% of the budget.  
 
The public hearing on the amended budget will be held at our April meeting. The departure of 
the Authority does not affect the assessments of the County or the Utilities Authority. The 
amended budget appears on page 33.  
 
Executive Director said the termination of the Improvement Authority lowers the loss funds, the 
professionals will be taking a haircut a little from the loss of that.  The overall difference is 
$657,560, so the new total for the budget is $4,089,159 and as stated earlier today this does not 
affect the County’s or the Utility Authority’s assessment. 

 

Motion to Amend the 2025 Adopted Budget and schedule a Public Hearing on 

April 3, 2025 at 11:00 AM. 

 

Moved:  Commissioner Codispoti 
Second:                       Commissioner Taylor 
Vote:   Unanimous 

 

2025 Property & Casualty Assessments – In accordance with the Commission’s By Laws, the 
assessment bills for 2025 for property and casualty will be mailed to member entities now that 
the budget has been adopted. Assessments will be due as follows: The first payment of 40% will 
be due on March 15, 2025.  The second assessment of 30% is due on June 15, 2025 and the third 
assessment of 30% is due on September 15, 2025.   

 

NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 34-38) – The NJCE held a special 
meeting on January 7th to formally adopt their 2025 Budget. A summary of that meeting appears 
on pages 34-38.  The NJCE is scheduled to meet again on Thursday, February 27, 2025 and will 
conduct their reorganization meeting.  Executive Director said the CEL also held another special 
meeting last week on January 31st and appointed Vanguard as the Fund's Property Claims 
Administrator. 

 

Certificate of Insurance Issuance Report:  Certificate of Insurance Issuance Report:   
Attached on Pages 39-42 is the Certificate of Insurance Issuance Report from the CEL listing 
those certificates issued for December. There were 21 certificates of insurance issued during this 
period. 

Motion to approve the certificate of insurance report. 
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Moved:  Commissioner Codispoti 
Second:                       Commissioner Taylor 

   Vote:   Unanimous 

 

Financial Fast Track – Included on Pages 43-45 of the agenda is the Financial Fast Track for 
the Cumberland County Insurance Commission for November. As of November 30, 2024, the 
Commission has a deficit of $1,449,857.  Total cash on hand is $3,820,585.  Executive Director 
reported the 4th quarter actuarial numbers should be in soon so a revised Fast Track for the year 
end financials should be available at the next meeting. 
 
NJ CEL Property and Casualty Financial Fast Track (Page 46-48) – Included in the agenda is 
the NJ CEL Financial Fast Track Report for November.  As of November 30, 2024, the CEL has a 
surplus of $9,491,565 and $34,165,619 in cash. 

Claims Tracking Report (Pages 49-50) – Included in the agenda are the Claims Activity 
Reports for November & December that tracks open claims.  Executive Director reported the 
November has 22 less open claims which is good news and for December there were nine more 
open claims. 

Executive Director thanked the Commissioners for Perma’s reappointment. 

 

SAFETY COMMITTEE REPORT:  Paige Desiere reported on the workers compensation claims 
from the period of October 1st through November 30, 2024 for that period of time there were 10 
new claims deemed comprehensive.  Of those ten claims three were report only and 7 claims 
requiring medical attention.  Of the seven claims four were non-preventable,  all 4 of which were 
within law enforcement agencies. Three preventable claims were all trip, slips and falls and for all 
claims the employees were assigned training for their preventable losses for their preventable 
practice.  There were on four days lost for this period which is down slightly. 
 
CLAIMS COMMITTEE:  Robyn Walcoff said there was no report for open session. 
 
TREASURER: 

 

 REPORT:   Treasurer reported the February bills list was included in the agenda.   
 
  MOTION TO APPROVE RESOLUTION 16-25 FEBRUARY BILLS LIST IN 

  THE AMOUNT OF $71,433.14 

 

   Motion:  Commissioner Codispoti 
   Second:  Commissioner Taylor 
  Roll Call Vote:  4 Ayes, 0 Nays 
 
CEL SAFETY DIRECTOR:  Safety Director Glenn Prince reviewed the Safety Director’s report 
as well as future training opportunities offered by JA Montgomery Risk Control. Mr. Prince said he 
will be coordinating a meeting with the new DPW Director with the assistance of Paige Desiere to 
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advise him of the resources and training opportunities that are available to members of the 
Commission.   
 
RISK MANAGER:  Risk Manager Christina Violetti reported the Safety and Accident View 
Committee Minutes from the October 9, 2024 meeting are included in the agenda. Minutes for the 
December meeting will be provided once they are approved at the next meeting.  Ms. Violetti 
thanked the Commissioners for the reappointment on behalf of Hardenbergh Insurance.  
 
MANAGED CARE:  Karen Beatty reviewed the Cumulative Savings report for the period ending 
December 31, 2024 along with the PPO Savings Report and Top 10 Providers.   
 
CLAIMS SERVICE:  Claims Manager Veronica George reported there was no report for Open 
Session.  Amy Zeiders thanked the Commissioners for the reappointment on behalf of Inservco. 
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 

PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 

IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 

AUTHORIZATION REQUESTS 

 
   Motion:     Commissioner Codispoti 
   Second:     Commissioner Taylor 
   Vote:         Unanimous 
 
 
MOTION TO RETURN TO OPEN SESSION 

 

   Motion:  Commissioner Smaniotto  
   Second:  Commissioner Taylor 
   Vote:     Unanimous 
 

Workers Comp PARs/SARs  
 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770000911 IN THE AMOUNT OF $5,000.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002191 IN THE AMOUNT OF $60,000.00  

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002061 IN THE AMOUNT OF $2,500.00  



 

8 
December 7, 2023  Cumberland County Insurance Commission OPEN Minutes 

 
 
 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 
General Liability PARs/SARs  
 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002041 IN THE AMOUNT OF $3,000.00  

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001447 IN THE AMOUNT OF $75,500.00 AND SETTLEMENT 

AUTHORIZATION REQUESTS IN THE AMOUNT OF $10,000.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001514 IN THE AMOUNT OF $136,110.00 AND SETTLEMENT 

AUTHORIZATION REQUESTS IN THE AMOUNT OF $40,000.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001524 IN THE AMOUNT OF $100,000.00 AND SETTLEMENT 

AUTHORIZATION REQUESTS IN THE AMOUNT OF $40,000.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001709 IN THE AMOUNT OF $14,000.00 AND SETTLEMENT 

AUTHORIZATION REQUESTS IN THE AMOUNT OF $5,000.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002161IN THE AMOUNT OF $25,000.00 AND SETTLEMENT 

AUTHORIZATION REQUESTS IN THE AMOUNT OF $15,000.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
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Property PAR 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS FOR 

CLAIM #2024311778 IN THE AMOUNT OF $21,000.00  

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
   
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS FOR 

CLAIM #2025347083 IN THE AMOUNT OF $29,500.00  

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS IN THE 

AMOUNT OF $461,110.00 AND SETTLEMENT AUTHORIZATION REQUESTS 

IN THE AMOUNT OF $120,500.00 

 

  Motion:    Commissioner Codispoti 
  Second:    Commissioner Smaniotto 
  Roll Call Vote:    4 Ayes, 0 Nays  
 

OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
PUBLIC COMMENT:  None 

 

MOTION TO ADJOURN: 

 
   Motion:  Commissioner Codispoti 
   Second:  Chairman Taylor 
  Vote:   Unanimous 
 
MEETING ADJOURNED:  11:50 PM 

NEXT MEETING:  WILL BE HELD ON APRIL 3, 2025 AT 11:00 AM 

_____________________________________________ 

Minutes prepared by: Karen A. Read, Assisting Secretary 

 
 


