
 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

AUGUST 6, 2026 – 11 AM 
 

  

MEETING BEING HELD TELEPHONICALLY 

 

Call In Number: 929-205-6099 

 

Meeting ID: 922 2189 6242# 

or 

https://permainc.zoom.us/j/92221896242 
 

 

The Cumberland County Insurance Commission will conduct it’s August 6, 2026 

meeting telephonically, in accordance with the Open Public Meetings Act, 

N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 

members of the public, may be muted by the host, however there will be an 

opportunity for them to participate and speak during the public portion of the 

meeting where participants will be unmuted at their request. 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

             I. Advertising the notice in the Daily Journal and South Jersey Times 

 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                        Cumberland County Insurance Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 

 

  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              

 Open Public Meetings Act)  

 

 

 



 

CUMBERLAND COUNTY INSURANCE COMMISSION   

AGENDA -OPEN PUBLIC MEETING 

 AUGUST 6, 2026 – 11:00 AM 

 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES: June 4, 2026 Open Minutes………………Appendix I    

                    June 4, 2026 Closed Minutes…Distributed Separately      

  

 CORRESPONDENCE - None  

   

  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………...Page 1  

 

 COMMITTEE REPORTS 

Safety Committee Report….……………….…………………………………….…..Verbal 

 Claims Services – PERMA – Property Claims Memo………..…………………….Page 23 

  

 TREASURER – Anthony Bontempo  

 Resolution 19-26 August Bill List…..………………………….................................Page 24 
             

 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report ......................................................................................................... …Page 25 

 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 

 Monthly Report ........................................................................................................ ….Page 35 

 

  MANAGED CARE – Qual Lynx 

 Monthly Report ........................................................................................................ ….Page 40 

             

 CLAIMS SERVICE – Inservco Insurance Services  

    
 EXECUTIVE SESSION 

 

 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          

PAYMENT AUTHORIZATION REQUEST 

 

 Motion to Return to Open Session 

 Motion to Approve PARS 

 OLD BUSINESS 

 NEW BUSINESS  
 PUBLIC COMMENT 

 NEXT SCHEDULED MEETING: October 1, 2026 – Via Zoom 

 MEETING ADJOURNMENT 
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CUMBERLAND COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ  08102 

 

 

 
Date:   August 6, 2026 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 

 
 Appointment of Commission Attorney – With the departure of John Carr from the County, 

there is a need to appoint a new fund attorney. Resolution 18-26 appointing County Counsel 
Jeffery DiLazzero appears on page 3.  
 

 Motion to Approve Resolution 18-26 Appointing Jeffery DiLazzero as Fund 

Attorney 

 

 NJ Counties Excess Joint Insurance Fund (NJCE) - The NJCE met virtually on June 26, 
2026. Included in the agenda on pages 4-7 is a summary report of the meeting. The NJCE 
also held a special meeting on July 30th to discuss Excess Pollution Liability Coverage for 
certain members.  
 
The NJCE is scheduled to meet again on Friday, September 18, 2026 at 9:30 a.m. via Zoom. 
 

 NJCE 2027 Renewal Process (Pages 8-10) – The NJCE notified member entities on July 
27th that the exposure database Origami is open for the annual exposure data update. The 
required ancillary coverage renewal applications will be distributed shortly thereafter.  
Enclosed is the renewal memorandum provided by the Underwriting Team which contains 
commentary on the market and provides an outline of what is needed.    
 

 Cumberland County 2027 NJCE Membership Renewal – Cumberland County has 

renewed their three-year membership with the New Jersey Counties Excess Joint Fund 

(NJCE) effective on January 1, 2027.  The NJCE thanks the County Commissioners for their 

continued participation and support of the fund.  

 
 Certificate of Insurance Issuance Report: Attached on pages 11-14 is the Certificate of 

Insurance Issuance Report from the CEL listing those certificates issued for April, May and 
June. There were 7 certificates of insurance issued during this period. 

 
 Financial Fast Track – Included on pages 15-17 of the agenda is the Financial Fast Track 

for the Cumberland County Insurance Commission for April. As of April 30, 2026, the 
Commission has a deficit of $1,383,538.  Total cash on hand is $3,554,561. 
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 NJ CEL Property and Casualty Financial Fast Track (pages 18-20) – Included in the 

agenda is the NJ CEL Financial Fast Track Report for March.  As of March 31, 2026, the CEL 
has a surplus of $18,572,594 and $35,971,845 in cash. 

 Claims Tracking Report (page 21-22) – Included in the agenda are the Claims Activity 
Reports for April & May that tracks open claims. 
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RESOLUTION NO.   18-26 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

APPOINTING COMMISSION ATTORNEY 

 

 

WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter 
“CCIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 
and  
 
WHEREAS, the CCIC requires the services of an Attorney, and  
 
WHEREAS, Jeffery DiLazzero has demonstrated the skill and possesses the qualifications to 
perform the duties of Commission Attorney for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of Jeffery DiLazzero as CCIC Attorney 
for the term commencing upon adoption of the within resolution through 2027 CCIC 
Reorganization; and  
 
BE IT FURTHER RESOLVED that Jeff DiLazzero shall receive no compensation to serve as 
Commission Attorney to the CCIC. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on August 6, 2026. 
 
 
 
 

 

BY: ______________________________________________ 

 ARTHUR MARCHAND, CHAIRPERSON 

 

 

ATTEST:  

 

_________________________________________________  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 

 

 
Date: June 26, 2026 
 
Memo to: Commissioners 

            Cumberland County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF June Report 
 
Executive Director Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund 
meeting to review Payment Authority Requests (PARs). Closed session was not needed for 
additional claim review; however, the Fund entered closed session to discuss potential 
litigation. 
 

December 31, 2025 Audit: Fund Auditor prepared a final financial audit and provided a high-
level overview reporting the Fund’s Total Net Position as of year-end was $18.8 million. Fund 
Auditor reported there were no recommendations or findings. The Board of Fund 
Commissioners adopted a resolution approving the year-end financials. As per the regulations, 
the fund office will submit the year-end reports and supporting documentation with the state 
regulatory agency by June 30th.  
 

Property Appraisal Reimbursement Cap: The NJCE has reimbursed NJCE members over 
the past two years appraising locations valued at $1,000,000 and greater and locations valued at 
$500,000. The Board agreed to cap the reimbursement to $20,000 in 2024 and 2025. The 
Board of Fund Commissioners accepted a recommendation to maintain the capped 
reimbursement at $20,000 per member for property appraisals completed in 2026.  
 

NJCE Safety Committee: The Safety Committee met on Monday, June 8th at 10am and 
minutes of the meeting were submitted for information. Committee is scheduled to meet next 
on Monday, September 14th at 10am via Zoom. 
 

NJCE Finance Sub Committee: The Finance Sub Committee met on June 17th; submitted for 
information were the minutes of the meeting.  
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Finance Sub Committee made the following recommendations, which have been underlined for 
reference: 

Excess Pollution Liability Quote: Underwriting Manager reported that they secured an excess 
and drop in coverage quote from Berkley (Admiral) amending the odor exclusion in the JIFs 
underlying Allied World Assurance Company’s (AWACs) pollution policy to include 
coverage for Odor/Atmospheric Migration for 11- member entity locations. Locations were 
initially identified by the Underwriting Manager out of Origami to obtain a quote.  
 
Finance Sub Committee had reviewed two quote options: (Option #1) $10m with a $5m 
retention for Odor/Atmospheric Migration with an annualized premium of $294,000 and 
(Option #2) $15m with a $5m retention for Odor/Atmospheric Migration with an annualized 
premium of $370,000. Board of Commissioners agreed with the Committee 
recommendation that members be  made aware of this excess coverage for applicable 
landfills, transfer stations and wastewater sites. The Board of Fund Commissioners agreed 
with the coverage recommendation and suggested a special meeting be scheduled in July to 
review the proposed premiums. The Underwriting Manager will continue to work with the 
Fund office on verification of member locations and to determine loss funding.  
 
Professional Services:

Property Risk Engineering: The Committee reported it reviewed two property risk 
engineering proposals from Chubb and Zurich given the NJCE’s uptick in property losses 
in the first quarter, largely due to potential maintenance issues. Underwriting Manager 
summarized the scope of work, deliverables and benefits of a property risk engineering program 
noting this initiative could be completed over multiple years. Each member’s largest location 
was initially identified by the Underwriting Manager out of Origami to obtain the 
proposals. Board of Commissioners agreed with the Committee recommendation to 
implement the program over a multi-year period and suggested each member identify three of 
their preferred locations for inspection. 
 
Lobbyist: In April, the Board of Fund Commissioners agreed to procure a Lobbyist to 
represent NJCE in potential adverse legislation in addition to promoting favorable 
legislation and identifying bill sponsors. Finance Sub Committee formed an Ad Hoc 
Committee consisting of Commissioner Kessler, Commissioner Shea and Fund Attorney 
to draft a scope of services for consideration by the Board. Commissioner Buono 
volunteered to serve as well. The Fund office will work with the Fund Attorney and 
Fund Qualified Purchasing Agent (QPA) to obtain quotes for services. This was 

provided for information only; no action at this time.  

 
Conflict Attorney: Fund Office and Fund Attorney recommend the NJCE procure a 
conflict attorney to opine on a potential conflict for an active Atlantic County Utility 
Authority environmental claim involving Cozen O’Connor. The firm which is the 
plaintiff attorney in that claim also provides certain environmental services to other 
NJCE member counties. Committee recommended inquiring with the Board of Fund 
Commissioners for firms. The Board of Fund Commissioners agreed to submit firms to 
the Fund office. 
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The Chertoff Group: The Fund’s contract with the Chertoff Group for Cyber Support 
Program Services expires June 2026. The Fund’s cyber liability insurers view the 
NJCE’s contractual relationship with the Chertoff Group as beneficial. Committee 
recommended the Fund continue contracting for these services.  
 
Underwriting Manager is finalizing a renewal proposal with The Chertoff Group to 
include an updated scope of services and project deliverables. Upon receipt of the 
finalized renewal proposal and applicable pay to play forms, Fund Office will distribute 
the proposal to the Board of Fund Commissioners. 
 
Cyber Claims: It was reported that when cyber incidents occur, it requires expedient 
response via engagement for such vendors. It was also reported that municipalities 
affiliated with the NJ Cyber Fund have experienced difficulties complying with local 
public contract laws and/or organizing their council quickly enough to rapidly engage 
contracts with cyber legal and forensic vendors. Recognizing this challenge, the Cyber 
JIF found a solution specific to the cyber legal counsel through a Master Service 
Agreement with the Breach Counsel. Finance Sub Committee reviewed a final draft 
agreement adopted by the NJ Cyber Fund and recommended that the Fund Office and 
Underwriting Manager pursue a similar agreement with its Breach Counsel. The Board 
of Fund Commissioners agreed with the recommendation. 



Legacy claims – Finances: The establishment of a NJ Excess Residual Legacy Account and a 
Closed Years Account was approved by the Board of Fund Commissioners at the April 
meeting. The accounts will be established following the approval of the 12/31/2025 audit and 
this change will be reflected in the June or July Financial Fast Track. This was provided for 

information only; no action at this time.

 
Funding for property claims adjusting: In April, the Board accepted the Fund Office’s 
recommendation on the approach to eliminating duplication in claims with respect to financial 
reporting. The Fund will adjust the claim and forward all bills and payment instructions to the 
Insurance Commission for processing. PERMA Claims has met with leadership from the local 
TPA’s and prepared them to begin issuing payments within the local SIR as of July 1, 2026. 
This was provided for information only; no action at this time.

 

Tracking Reports: Submitted for information was the Financial Fast Track as of March 31, 2026 
reflecting a statutory surplus of $18.5 million. Also submitted was the Expected Loss Ratio as of 
March 31, 2026.  
 

Regulatory Compliance Checklist as of 6/24/26: Submitted for information was a checklist that 
tracks contracts, compliance and other Fund business. 
 

2026 MEL, MRHIF & NJCE Educational Seminar: The 16th Annual Educational Seminar was 
held over two sessions on April 24th (201 participants) and May 1st (180 participants). At this 
time, all the certificates for CEUs for Municipal Clerk, Chief Financial Officer, Certified Public 
Works Managers, Tax Collectors, Qualified Purchasing Agents and Registered Public Purchasing 
Official have been issued. DEP did not approve any Total Contact Hour Credits (TCH) – noting the 
subject matter was not relevant to water/wastewater operations. 
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Renewal Timeline: Submitted for information was the annual timeline for the NJCE renewal 
process with specific target dates. Members and/or risk managers will manage the renewal via 
Origami, the online platform where members’ exposure data (property, vehicles, etc.) may be 
accessed and edited, as well as applications to download and complete for ancillary coverages.  
In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the Fund 
office into Origami. The 2027 renewal process is mid-July through mid-September, which will 
allow members to confirm underwriting data in time to introduce a preliminary budget at the 
October meeting. 
 

Membership Renewal: The Counties of Atlantic, Burlington and Cumberland are scheduled to 
renew their three-year membership with the Fund as of January 1, 2027. Renewal documents were 
emailed to each respective County on May 5th. 
 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2027 Renewal have begun and 
would provide an update (if any) at the next meeting on the renewal process.    
 

Risk Control Report 

Safety Director submitted a report noting the Risk Control Activities from April to July 2026, 
bulletins that were distributed, live and learning-on-demand training sessions and information on 
the 2026 MSI-NJCE Expo.  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of May 2026.   
 
Next Meeting: The next regularly scheduled meeting is Friday September 18, 2026 at 9:30AM 
virtually.  

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Date: Effective as of July 1, 2026 

Subject: Submission of new property damage claims  

To ensure the timely processing of property claims, all insureds and their authorized representatives are 

advised to submit new property claims directly to their local Third-Party Administrator (TPA). 

 INSERVCO 

 insvnj@pnat.com 

When reporting a new claim, please: 

 write “NEW CLAIM – CUMBERLAND COUNTY COMMISSION – INSERT MEMBER NAME” in the 

email subject line 

 include the insured's name, contact information, date/location of loss, description of damage (s) 

or circumstances of the loss as well as any supporting documentation, photographs, or estimates 

available at the time of submission 

The local TPA will submit the claim to Vanguard for adjustment and subsequently issue all payments 

within the primary SIR (less deductible) as directed. Once the SIR has been met, Vanguard will take over 

issuance of payments. 

If you have any questions, please contact Zareena Majeed (zmajeed@permainc.com) for assistance. 

Date: July 9, 2026 

Subject: Subrogation reminder  

New Jersey law allows insurance carriers to settle subrogation claims in the order that they’re received. 

Due to this provision, failure to report claims timely can result in reduced subrogation recovery 

outcomes.  

Furthermore, if the adverse party is considered a public entity, the notice of claim must be submitted to 

their carrier within 90 days for consideration. 

To preserve New Jersey Counties Excess Joint Insurance Fund (NJCE JIF) and Cumberland County 

Insurance Commission’s (CCIC JIF) subrogation rights and maximize recovery potential, all claims must 

be reported to your local Third-Party Administrator (TPA) immediately upon discovery 

If you have any questions, please contact Zareena Majeed (zmajeed@permainc.com) for assistance. 
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RESOLUTION NO.   19-26 

 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

BILLS LIST – AUGUST 2026 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 

 
BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 

 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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CUMBERLAND COUNTY INSURANCE COMMISSION 

CUMULATIVE SAVINGS SUMMARY 

 

2026             

  
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 
SAVINGS 

MANAGED 
CARE FEE 

January 56 $128,617.65 $63,526.53 $65,091.12 51% $6,614.04 

February 45 $43,936.71 $17,443.78 $26,492.93 60% $3,444.12 

March 85 $36,126.37 $16,522.31 $19,604.06 54% $2,490.02 

April 68 $94,162.26 $30,690.74 $63,471.52 67% $8,251.38 

May 64 $21,416.25 $10,775.28 $10,640.97 63% $1,383.34 

June 57 $260,056.70 $77,053.07 $183,003.63 70% $23,790.47 

July             

August             

September             

October             

November             

December             

Grand Total 375 $584,315.94 $216,011.71 $368,304.23 63% $45,973.37 

 

 

2025             

  
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 
SAVINGS 

MANAGED 
CARE FEE 

January 78 $72,422.45 $28,511.46 $43,910.99 61% $5,571.83 

February 90 $67,761.80 $25,577.85 $42,183.95 62% $5,456.66 

March 39 $29,243.15 $13,382.51 $15,860.64 54% $1,949.43 

April 31 $204,232.85 $71,359.69 $132,873.16 65% $14,628.88 

May 62 $45,786.27 $21,528.26 $24,258.01 63% $2,996.39 

June 35 $20,531.78 $7,211.42 $13,320.36 61% $1,731.68 

July 45 $79,559.45 $31,952.08 $47,607.37 60% $6,083.88 

August 60 $208,771.03 $118,575.71 $90,195.32 43% $10,400.79 

September 25 $59,669.84 $23,078.09 $36,591.75 54% $0.00  

October 48 $57,653.93 $26,647.39 $31,006.54 61% $0.00  

November 36 $141,303.33 $34,580.29 $106,723.04 76% $0.00  

December 66 $30,978.00  $14,359.57 $16,618.43  54% $0.00  

Grand Total 615 $1,017,913.88 $416,764.32 $601,149.56 60% $48,819.54 
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CUMBERLAND COUNTY INSURANCE COMMISSION 
PPO SAVINGS  

 
01/01/2026 – 6/30/2026 

 

  
BILL 

COUNT 
BILLED 

$ 
APPROVED 

$ SAVINGS 
% OF 

SAVINGS 

Qualcare 367 $530,262.78 $176,426.67 $353,836.11 67% 

ORTHO/NEURO 123 $322,828.86 $84,319.30 $238,509.56 56% 

HOSPITAL 7 $115,669.27 $49,344.00 $66,325.27 57% 

PHYSICAL THERAPY 153 $53,228.00 $18,691.51 $34,536.49 35% 

URGENT CARE CENTER 63 $21,064.65 $16,212.66 $4,851.99 60% 

OCCUPATIONAL MEDICINE 7 $7,350.00 $2,976.15 $4,373.85 74% 

ANESTHESIOLOGY 3 $6,600.00 $2,902.00 $3,698.00 65% 

BEHAVIORAL HEALTH 3 $1,992.00 $990.00 $1,002.00 23% 

MRI/RADIOLOGY 8 $1,530.00 $991.05 $538.95 50% 

Out of Network 6 $6,577.40 $6,323.61 $253.79 4% 

MEDICAL TRANSPORTATION 3 $3,602.40 $3,602.40 $0.00 58% 

ORTHO/NEURO 2 $2,950.00 $2,710.77 $239.23 8% 

OCCUPATIONAL MEDICINE 1 $25.00 $10.44 $14.56 0% 

Negotiated 2 $47,475.76 $33,261.43 $14,214.33 30% 

ORTHO/NEURO 2 $47,475.76 $33,261.43 $14,214.33 30% 

Grand Total 375 $584,315.94 $216,011.71 $368,304.23 63% 

PPO Penetration Rate: 95% 
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CUMBERLAND COUNTY INSURANCE COMMISSION 

 

TOP 10 PROVIDERS 
 
 
 

Top 10 Providers - 01/01/2026 - 06/30/2026       

  
BILL 

COUNT 
$ APPROVED SPECIALTY 

PREMIER ORTHOPAEDIC ASSOCIATES 103 $61,910.86 ORTHO/NEURO 

INSPIRA MEDICAL CENTER 7 $49,344.00 HOSPITAL 

SURGICAL STUDIOS LLC 1 $33,034.23 ORTHO/NEURO 

REHAB CLINICS 152 $17,891.51 PHYSICAL THERAPY 

INSPIRA URGENT CARE 63 $16,212.66 URGENT CARE CENTER 

KENNEDY CHERRY HILL SURGICAL 1 $6,337.00 ORTHO/NEURO 

ROTHMAN INSTITUTE  2 $6,144.54 ORTHO/NEURO 

PREMIER ORTHOPAEDIC SURGERY CENTER 2 $6,107.50 ORTHO/NEURO 

SHREWSBURY AMBULATORY ANESTHESIA 3 $2,902.00 ANESTHESIOLOGY 

CITY OF BRIDGETON FIRE DEPT EM 2 $2,584.00 MEDICAL TRANSPORTATION 

Grand Total 336 $202,468.30   
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CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 

MEETING – JUNE 4, 2026 

ELECTRONICALLY 
11:00 AM 

 
Meeting called to order.  Open Public Meetings notice read into record. 
 
ROLL CALL OF COMMISSIONERS: 

Art Marchand    Present 
Sandra Taylor    Present 
James Sauro    Absent 
Kevin Smaniotto   Present 
Kimberly Codispoti   Present 
 
ALTERNATE FUND COMMISSIONER: 

Antonio Romero   Absent 
    
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Karen Read 

                                                                           
ALSO PRESENT: 

Jeffrey DiLazzero, Cumberland County 
John Carr, Cumberland County 
Anthony Bontempo, Cumberland County 
Cindy Hickman, Cumberland County 
Kathy Doran, Cumberland County 
Dominic Buirch, Cumberland County UA 
Chris Powell, Hardenbergh Insurance Group 
Christina Violetti, Hardenbergh Insurance Group 
Danielle Colaianni, Hardenbergh Insurance Group 
Matthew Lonnon, SG Risk 
Veronica George, Inservco 
Yvonne Frey, Inservco 
Kelly Guerriero, Inservco 
Surretha Hobbs, Inservco 
Christine Gallagher, Qual-Lynx 
Kerin Drumheiser, PERMA 
Brandon Tracy, PERMA 
Glenn Prince, JA Montgomery 
 
 

PUBLIC PRESENT: 

Nancy Ridgway  



 

 
 

 

APPROVAL OF MINUTES:  OPEN AND CLOSED SESSION OF April 2, 2026  
 

Moved:  Commissioner Codispoti 
Second:                         Commissioner Taylor 
Vote:                             Unanimous   
 

CORRESPONDENCE: None 

 

EXECUTIVE DIRECTOR REPORT:  

 

NJ Counties Excess Joint Insurance Fund (NJCE) - The NJCE met virtually on Monday, 
April 23, 2026, at 11:00 a.m. Included in the agenda on pages 3-5 is a summary report of the 
meeting.  The NJCE is scheduled to meet on Friday, June 26, 2026, at 9:30 a.m.  

 

Certificate of Insurance Issuance Report: Attached on pages 7-8 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for March. There were 6 
certificates of insurance issued during this period. 
 
Financial Fast Track – Included on pages 9-14 of the agenda are the Financial Fast Tracks for 
the Cumberland County Insurance Commission for February & March. As of March 31, 2026, 

the Commission has a deficit of $1,440,534.  Total cash on hand is $3,863,022.  Executive 
Director said the February Fast track showing a $28,000 increase in surplus, helping out a little 
bit, however the March report on page 12 shows a $40,000 decrease in surplus.  This is the first 
quarter actuarial report.  There is not a lot of activity, which is good news.  Case reserves were 
down $10,000, and IBNR is up slightly.  A quiet quarter which is good news.  The deficit is at 
$1.4 million, which has hovered the same for quite some time now and we will continue to 
monitor that.  Executive Director said he spoke with Kerin Drumheiser about taking a deep dive 
into open claims from prior years in the next month or so and a full report will be provided. 

 
NJ CEL Property and Casualty Financial Fast Track (pages 15-17) – Included in the agenda 
is the NJ CEL Financial Fast Track Report for February.  As of February 28, 2026, the CEL has a 
surplus of $17,938,022 and $31,199,182 in cash.  Executive Director said the February report shows 
$225,000 decrease in surplus.  The CEL experienced significant property losses due to winter freeze 
claims, driving a $1 million deficit for 2026, though overall surplus remains at $17.9 million with 
over $31 million in cash. 

Claims Tracking Report (page 18) – Included in the agenda is the Claims Activity Report for 
March that tracks open claims.  Executive Director said the Claims Activity report, simply 
showing open claims from one month to the next for the month of March showing just one more 
open claim than the prior month, which is good news. 

Cumberland County 2027 NJCE Membership Renewal – Cumberland County’s three-year 

membership with the New Jersey Counties Excess Joint Fund (NJCE) renews on January 1, 

2027.  The Fund Office sent a sample resolution and agreement to the County to adopt and 

confirm their intent to renew their membership with the NJCE.  

 



 

 
 

NJCE Claims Summit & Coverage Review - PERMA Claims and the NJCE Underwriting 
Manager held a TPA Summit on April 8th for local affiliated Insurance Commission Claims 
Administrators to outline 2026 coverage changes and discuss best practices. It was well attended. 
Kerin Drumheiser reported at the TPA Summit and Coverage Review we partnered with Connor 
Strong's Underwriting Department. Inservco brought their supervisor teams and the adjusters. 
We went over reporting instructions, reserving case files and file handling. It was a great day and 
very well received. 

 

2026 MEL, MRHIF & NJCE JIF Educational Seminar - The 16th Annual Education Seminar 

was held virtually again this year. Two sessions were conducted, both of which were well 

attended. The seminar qualified for Continuing Education Credits and certificates are expected to 

be issued within 30 days. Copies of the Power Point presentations are available upon request 

from the Fund Office. 

 
2026 New Jersey Association of Counties Conference - NJAC held their 75th annual 
conference several weeks ago at Caesar’s in Atlantic City and the New Jersey Counties Excess 
Joint Insurance Fund was among one of its many exhibitors. 

 
The annual conference hosts variety of educational sessions and forums relevant to counties and 
their operations. Conner Strong & Buckelew conducted two workshops: Today’s Cybersecurity 

Strategy for County Government: Practical Planning, Smart Budgeting and Efficient Resources 
paneled by Edward Cooney, Partner, Conner Strong & Buckelew and Breaking the Mold: How 

Referenced Based Pricing can Reshape Public Sector Health Benefits paneled by William Green, 
PERMA Fair President & CEO and Joseph DiBella, Co-President, Executive Partner, Conner 
Strong & Buckelew. Additional information on either workshop can be provided upon request 
and we look forward to exhibiting at next year’s annual conference.  
 
.  
SAFETY COMMITTEE REPORT:  Dr. Cindy Hickman reported 16 injuries overall, with seven 
discussed in detail where four were determined to be not preventable due to job nature and three 
were preventable, leading to recommendations for specific training courses including distracted 
driving, heavy lifting, and fall prevention. 
 
TREASURER: 

 

REPORT:   Treasurer Anthony Bontempo reported on the June Bills List.  
 
  MOTION TO APPROVE RESOLUTION 17-26 APRIL BILLS LIST IN 

  THE AMOUNT OF $12,494.66 

 

   Motion:  Commissioner Codispoti 
   Second:  Chairman Marchand 
  Vote:   Unanimous 
 
 



 

 
 

CEL SAFETY DIRECTOR: Safety Director Glenn Prince reviewed the Safety Director’s report 
and reported on safety training activities including PPE and bus safety training at CATS, with 
upcoming blood-borne pathogens training scheduled for next month.  Thank you to Dr. Hickman 
for promoting those training opportunities and programs and encouraging our employees to 
participate. 
 
RISK MANAGER: Risk Manager Christina Violetti reported on April 9, 2026, the Risk 
Manager’s office provided a review of the active assailant policy. Since all members of the NJCE 
JIF now have the coverage Ms. Violetti was able to explain all the coverages and what to do in the 
event a claim needs to be filed. On the 2026 NJCE Reinsurer Safety Grant, two submissions were 
provided to J.A. Montgomery on behalf of Cumberland County for 15 security cameras total 
$49,420.00 and on behalf of the Planning and Tourism and Community Affairs Department for 
AEDs and corresponding accessories totaling $4,371.78, with decisions pending by August 1st.  
Ms. Violetti said her office will work closely with the County and the Utilities Authority to make 
sure that all of the information is provided for the upcoming 2027 Underwriting Renewal by the 
deadline. 
 
   

MANAGED CARE: Christine Gallagher reviewed the Cumulative Savings report for the period 
ending April 30, 2026, along with the PPO Savings Report and Top 10 Providers.  As of April 30th  
there were 254 bills, with total charges of $302,842.99, with savings of $174,659.63 or 58%.   
 
CLAIMS SERVICE: Kelly Guerriero presented the 2025 stewardship report, highlighting key 
statistics including the jail having the most claims at 194 (55% of total), policy year 2024 having the 
most claims at 130, and the jail location having the highest net incurred at $1,663,533.17 (52% of 
total). The report showed improvements in claim reporting time, decreasing from 13.91 days in 
2023 to 1.72 days in 2025. Executive Director suggested presenting this information at the next 
claims meeting and encouraged attendees to reach out to Kelly Guerriero with any questions. 
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 

PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 

IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 

AUTHORIZATION REQUESTS 

 

   Moved:  Commissioner Codispoti 
   Second:                         Commissioner Taylor 
   Vote:    Unanimous    
 
 

MOTION TO RETURN TO OPEN SESSION 

 

   Moved:  Commissioner Codispoti 
   Second:                         Commissioner Taylor 
   Vote:    Unanimous   
 
 



 

 
 

Workers Comp PARs/SARs  
 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770001476 IN THE AMOUNT OF $15,774.37  

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002338 IN THE AMOUNT OF $118,480.00  

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002513 IN THE AMOUNT OF $108,623.00  

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002529 IN THE AMOUNT OF $107,640.66  

 

 

General Liability PAR 

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770001910 IN THE AMOUNT OF $45,000.00  

 

 
Auto Liability SAR 

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002252 IN THE AMOUNT OF $4,378.00  

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002515 IN THE AMOUNT OF $750.00   

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002496 IN THE AMOUNT OF $2,590.24 

 

 

Property SAR 

  

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUESTS FOR 

CLAIM #3770002526 IN THE AMOUNT OF $734.61  

 

     
MOTION TO APPROVE PAYMENT AUTHORITZATION IN THE AMOUNT OF 

$334,743.66 AND SETTLEMENT AUTHORIZATION REQUESTS IN THE 

AMOUNT OF $69,227.22  

 

   Moved:  Commissioner Codispoti 
   Second:                         Commissioner Taylor  

Vote:      Unanimous  



 

 
 

 

 

OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
PUBLIC COMMENT: None 
 

MOTION TO ADJOURN: 

 
   Moved:  Commissioner Codispoti 
   Second:                         Commissioner Taylor 
   Vote:    Unanimous 
 
MEETING ADJOURNED:  11:40 AM 

NEXT MEETING:  WILL BE HELD ON August 6, 2026 AT 11:00 AM 

_____________________________________________ 

Minutes prepared by: Karen A. Read, Assisting Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


