
 

CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

AUGUST 5, 2021 
  
 

MEETING BEING HELD TELEPHONICALLY 
 

Call In Number: 929-205-6099 
Meeting ID: 925 2640 9529# 

 
https://permainc.zoom.us/j/92526409529 

 
11:00 AM 

 
 
The Cumberland County Insurance Commission will conduct its August 5, 
2021 meeting telephonically, in accordance with the Open Public Meetings 
Act, N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 
members of the public, may be muted by the host, however there will be an 
opportunity for them to participate and speak during the public portion of the 
meeting where participants will be unmuted at their request. 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
             I. Advertising the notice in the South Jersey Times and the Daily Journal 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Cumberland County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 
 
  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              
 Open Public Meetings Act)  

 



 

CUMBERLAND COUNTY INSURANCE COMMISSION   
AGENDA - OPEN PUBLIC MEETING 

August 5, 2021 – 11:00 AM 
 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: June 3, 2021 Open Minutes………….……Appendix I    

                    June 3, 2021 Closed Minutes.….Distributed via Email 
                    

 CORRESPONDENCE - None  
   
  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………..Page 1  

 
 COMMITTEE REPORTS 

Safety Committee Report………………….…………………………………….…..Verbal 
 Claims Committee Report……………….……………………………...………..….Verbal 

 
 TREASURER – Anthony Bontempo  
 Resolution 17-21 August Bill List.……………….....…………………....................Page 28 
             
 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report ............................................................................................................ Page 29 
 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 
 Monthly Report ............................................................................................................ Page 37 
 

  MANAGED CARE – Qual Lynx 
 Monthly Report ............................................................................................................ Page 47 
 
 CLAIMS SERVICE – Inservco  

      
 EXECUTIVE SESSION 

 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          
PAYMENT AUTHORIZATION REQUEST 
 

 Motion to Return to Open Session 
 Motion to Approve PARS 
 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 MEETING ADJOURNMENT 

NEXT SCHEDULED MEETING: October 7, 2021   11 AM 
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CUMBERLAND COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ 08102 
 

 
Date:   August 5, 2021 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               
 From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 
 
 
 Certificate of Insurance Issuance Report:  Certificate of Insurance Issuance Report:   

Attached on Pages 3-10 is the Certificate of Insurance Issuance Report from the CEL listing 
those certificates issued for the period of May 1, 2021 to July 31, 2021.  There were 30 
certificates of insurance issued during this period. 

 
 Motion to approve the certificate of insurance report. 

 
 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on June 24, 2021.  A 

written summary report of the meeting is included in the agenda on pages 11-14. The NJCE 
will meet again on September 23, 2021 at 9:30 AM. 
 

 Financial Fast Track – Included on Pages 15 thru 18 of the agenda are the Financial Fast 
Tracks reports for the Cumberland County Insurance Commission for March & April. As of 
April 30, 2021, the Commission has a deficit of $25,839. The cash amount is $4,413,963.   

 NJ CEL Property and Casualty Financial Fast Track (Pages 19-20) – Included in the 
agenda is a copy of the NJCE Financial Fast Track Report for the month of April.  As of 
April 30, 2021, the NJCE has a surplus of $13,666,627. Line 7 of the report “Dividend” 
represents the amount of dividends released by the NJCE in the amount of $5,107,551. The 
cash amount is $27,392,708. 

 2021 Property & Casualty Assessments – The second assessment payments were due July 
15, 2021. The Fund Office will send out Statement of Accounts the second week of 
September. 
 

 NJCE v Commercial Market Webinar – PERMA Risk Management Services, Conner 
Strong & Buckelew and J.A. Montgomery presented a webinar to discuss the current state of 
the commercial market and the benefits of an insurance commission and joint insurance fund 
membership versus the commercial market. The webinar was held on Friday, July 23, 2021 at 
12:30 PM.  The presentation is posted on the NJCE website, (njce.org) under the Resource 
Tab. 
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 NJCE JIF Cyber Task Force (Pages 21-23) – Included in the agenda is a news alert from 
the NJCE JIF Cyber Task Force. 
 

 2022 Renewal – Underwriting Data Collection - The Fund office is beginning the data 
collection process for the 2022 renewal in order to provide relevant information to 
underwriters. Members and/or risk managers will manage the renewal via Origami, the 
online platform where members’ exposure data (property, vehicles, etc.) may be accessed 
and edited, as well as, applications to download and complete for ancillary coverages.  
 
In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the 
Fund office into Origami. The 2022 renewal process is mid-July through mid-September, 
which will allow members to confirm underwriting data.  

 
Enclosed on Pages 24-27 of the agenda is a memorandum from the NJCE Underwriting 
Manager Team regarding the Underwriting Information needed for the 2022 renewal.  The 
Cyber and Medical Malpractice applications mentioned in the memorandum will be sent by 
e-mail to the appropriate representative to complete. The memorandum also includes other 
reminders pertinent to the renewal. 

 
 2021 Government Finance Officers Association of NJ (GFOA of NJ) - J.A. Montgomery 

has been invited to present at the GFOA of NJ conference at the Golden Nugget in Atlantic 
City from September 21st to September 24th. GFOA of NJ is a professional association of 
government finance officers working together to enhance and promote professionalism 
within the governmental community. 

 
 2021 New Jersey Association of Counties Conference - The 71st Annual Conference is 

scheduled to be held from October 11th – October 14th at Caesar’s in Atlantic City. NJAC 
will also be celebrating its 100 year anniversary. The New Jersey Counties Excess Joint 
Insurance Fund and J.A. Montgomery will be presenting at the NJAC conference in October. 

 
 2021 NJLM Annual Conference - The 106th Annual New Jersey State League of 

Municipalities Conference is scheduled for November 16th through November 18th at the 
Atlantic City Convention Center in Atlantic City. 

 
 Next Meeting – A reminder that our next meeting is on October 7, 2021.  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 
 

Date:          June 24, 2021 
 

Memo to: Cumberland County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: June 24, 2021 Meeting 
 

Correspondence-Excess Property Claims Administrator: QualCare Alliance Networks submitted 
correspondence announcing plans to be acquired by Mitchell - Genex - Coventry. Mr. Roselli said 
current staffing will remain in place and said he expects no changes in service. 
 
2021 Amended Budget: Executive Director reported that last month, the Fund introduced a proposed 
2021 amended budget as the NJCE Board agreed that the JIF would charge an additional assessment to 
the premium portion of the 2021 excess renewal delta which totaled $609,437. Following the public 
hearing, the Board adopted the 2021 amended budget and certified the additional assessments.  
 
December 31, 2020 Audit: Fund Auditor submitted a draft financial audit for the period ending 
December 31, 2020 and provided a summary review of the Financial Statements.  
 
Fund Auditor highlighted the following items: 
 The Comparative Statements of Net Position-Exhibit A1 included a new line item Excess 

Insurance Recoverable, which refers to the anticipated recovery of 2020 COVID-19 claims.  
 Audit report reflects financials thru date of issuance and the final report to be presented in 

September may be updated slightly. The draft audit shows Claims Expenses comprised of 
Reserves and Incurred But Not Reported (IBNR) as of December 31, 2020. The Actuary’s loss 
reserves report as of March 2021 reflected $1.2 million in claims that existed as of December 31, 
2020, which are not reflected as a liability in the draft report; if reflected the year-end financials 
would result in a break-even financial position. Fund Auditor noted discussion with management 
was held and based on historical precedent the Actuary’s loss reserves as of December 31, 2020 
would be relied upon for this audit.  

 The Notes to Financial Statements – Note #7 reflects each Commission and stand-alone County 
member have equity and interest in the NJCE JIF based on a percentage of assessments paid as 
of December 31, 2020.  

 
To supplement the Auditor’s discussion on the additional $1.2 million in claim activity, Executive 
Director reviewed the Financial Fast Tracks as of March 31st and April 30th and noted reductions in the 
surplus in the 2016, 2020 and 2021 fund years.  



12 
 

Executive Director reported the most significant change is a result of the projected $10 million that 
COVID-19 related workers’ compensation claims will eventually cost the NJCE. Executive Director 
reported the NJCE is strengthening its claim and IBNR reserves due to the uncertainty over the 
recovery from the excess insurer Safety National.  Therefore, the strategy is to book $4 million for 
COVID claims and IBNR at the NJCE level to relieve the members of this liability. Executive Director 
reported the MEL JIF is experiencing the same issue with Safety National and a meeting was held with 
the Insurance Commissioner of NJ Department of Banking & Insurance to put them on notice that the 
carrier is taking a hard line on providing coverage. Hopefully, the NJCE will be successful in making a 
full recovery from Safety National so that it can reverse this accrual.  In addition to this, the Actuary is 
strengthening the case reserves and IBNR due to large claims activity in the 2016 fund year. 
 
Fund Auditor concluded review of the audit and reported there were no recommendations or findings. 
Fund Auditor said the Fund is in excellent financial condition would be submitting a final audit report 
at the September meeting. The Board of Fund Commissioners adopted a resolution authorizing the 
Fund office to file the draft audit and request an extension to file the final audit report to the State’s 
regulatory agencies. 
 
Professional Services Competitive Contracts: 

Technical Services Writer: Executive Director reported a suggestion coming out of the NJCE 
Coverage Committee from last year was the need to procure a Technical Writer to draft manuscript 
policies for retained layers of the program. Executive Director estimated the services for a 
Technical Writer would not exceed $25,000. The Board of Fund Commissioners authorized the 
Fund office to work with the Fund Attorney to procure these services via competitive contract so 
they are in place for 2022.  

 
NJCE Finance Committee: Executive Director reported the NJCE team (PERMA, JAM and CSB) 
made a presentation to the Finance Committee on the state of the commercial market and benefits of the 
insurance commission/joint insurance versus commercial market.  The presentation was roughly an 
hour, generated some good questions and interaction with commissioners and was well received.  The 
Finance Committee has suggested the presentation be made available to all commissioners and key 
members of their management team.  It was also suggested a recorded version be available, as well as, 
one or two live webinars either Thursday July 22nd and/or Friday July 23rd to promote interaction and 
allow for questions. The Board of Fund Commissioners agreed with the suggestion to host up to two 
interactive webinars.  
 
NJCE Cyber Task Force: The task force met on May 17, 2021 to discuss to discuss cyber-related 
issues and develop a cyber-risk management program; minutes from the meeting were included for 
information. An additional meeting will be scheduled for July and a draft cyber-risk management 
program will be reviewed.  
 
Included in the agenda were copies of a news alert focusing on recent cyber-attacks highlighting the 
importance of reviewing cyber risk management programs and finding ways to better protect your 
networks. 
 
NJCE Coverage Committee: A meeting of this committee will be scheduled in July to discuss 
County-related coverage issues.  
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NJCE Claims Review Committee: Committee Chairman Sheehan reported the Claims Review 
Committee met prior to the Fund’s meeting to review claims in detail. The Board of Fund 
Commissioners accepted the recommendations of the committee to approve payment or settlement 
authority requests. Closed Session was not required for this action. 
 
Prospective Membership: Executive Director reported the County of Essex and Middlesex County 
Insurance Commission were renewing mid-2021 and were identified as potential members. The County 
of Essex chose to remain with their commercially placed program and initial discussions are being held 
with Middlesex County Insurance Commission for potential membership.  
 
New Members: The Burlington County Special Services School District & Burlington County Institute 
of Technology have agreed to join the Burlington County Insurance Commission for certain lines of 
insurance effective July 1, 2021. Included is an updated member chart reflecting a total of 29 entities. 
 
Pollution Liability Coverage:  Executive Director reported Zurich had informed the Fund office that 
this will be the final year of providing pollution liability coverage as they are moving away from this 
industry. The Underwriting Manager will conduct widespread marketing efforts on this line of 
coverage, which includes the feasibility of making a submission to the NJ Environmental Joint 
Insurance Fund (EJIF).  
 

Learning Management System:  J.A. Montgomery provided an update on the status of the online 
Learning Management System (LMS) and reported the system went live on April 1st. FirstNet, the LMS 
vendor, has provided instructional webinars on how to navigate the system as a Training Administrator. 
Safety Director said members may contact his office if additional Training Administrators are 
requested.   
 
2022 Renewal – Underwriting Data Collection: Deputy Executive Director reported the Fund office 
is beginning the data collection process for the 2022 renewal in order to provide relevant information to 
underwriters. Members and/or risk managers will manage the renewal via Origami, the online platform 
where members’ exposure data (property, vehicles, etc.) may be accessed and edited, as well as, 
applications to download and complete for ancillary coverages. In addition, the Payroll Auditor is 
conducting payroll audits which will be uploaded by the Fund office into Origami. The 2022 renewal 
process is mid-July through mid-September, which will allow members to confirm underwriting data in 
time to introduce a budget at the October meeting. 
 
NJ Sustainable Energy Joint Meeting (NJSEM): Deputy Executive Director reported the NJSEM is 
offering a webinar on Tuesday, July 20, 2021 at 10:00AM to help educate local government officials on 
the basics of Electric vehicles (“EVs”), the fast-developing EV market, the State’s strategies to reduce 
carbon emissions from vehicles, and the role that local government can play. NJ SEM has applied to 
the DCA for approval of this webinar as a Continuing Education Credit course, for up to 2 CEU credits 
for MFO/CFO, CPWM, RMC and QPA. More information on the NJSEM may be found at 
www.njsem.org.  
   
Membership Renewal: Deputy Executive Director reported the Commissions of Camden County, 
Gloucester County and the County of Monmouth are scheduled to renew their three-year membership 
with the Fund as of January 1, 2022. Renewal documents were emailed and mailed on 5/25/2021.  
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2021 Government Finance Officers Association of NJ (GFOA of NJ): Deputy Executive Director 
reported J.A. Montgomery has been invited to present at the GFOA of NJ conference at the Golden 
Nugget in Atlantic City from September 21st to September 24th. GFOA of NJ is a professional 
association of government finance officers working together to enhance and promote professionalism 
within the governmental community. Executive Director thanked Commissioner Wood for her 
assistance in presenting this speaking opportunity.   
 
2021 Financial Disclosures: The Local Finance Board, at its meeting of April 14, 2021 voted to extend 
the date upon which the Board would take enforcement action against non-filers of the 2021 FDS until 
June 30, 2021 from the statutory deadline of April 30, 2021.  Deputy Executive Director reported the 
Fund office will follow up with Commissioners that have not completed their filing.  

 
Underwriting Manager Report 
Underwriting Manager noted the upcoming Coverage Committee meeting will include review of the 
upcoming 2022 renewal and marketplace conditions.  
 
Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from April to July 2021, as well 
as, upcoming training events.  
 
Safety Director reported Munich Re 2021 Safety Grant Program would be administered differently in 
that members should submit proposed purchases first and once approved then Munich Re would directly 
deal with vendors for those safety-related purchases. Safety Director will issue a memorandum and 
guidelines for members to use as reference on the new process.  

 
Workers Compensation Claims Administrator Report 
Claims Administrator submitted a report reflecting the billed amount and percentage of savings as of 
May 2021.  
 
Next Meeting: The next meeting of the NJCE fund is scheduled for September 23, 2021 at 9:30AM via 
Zoom; please contact the Fund office for meeting access information. 
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RESOLUTION NO.   17-21 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

BILLS LIST – AUGUST 2021 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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CUMBERLAND COUNTY INSURANCE COMMISSION 
OPEN MINUTES 

MEETING – JUNE 3, 2021 
ELECTRONICALLY 

11:00 AM 
 
Meeting called to order by Chairperson Barber.  Open Public Meetings notice read into record. 
 
ROLL CALL OF COMMISSIONERS: 
Darlene Barber    Present 
Kim Wood    Present 
Gerald Seneski    Present 
 
ALTERNATE FUND COMMISSIONER: 
Jody Hirata    Present 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Joseph Hrubash, Karen Read 
                                                                           
     
ALSO PRESENT: 
Anthony Bontempo, Cumberland County 
Paige Desiree, Cumberland County 
John Carr, Cumberland County 
Melissa Strickland, Cumberland County 
Christina Violetti, Hardenbergh Insurance Group 
Veronica George, Inservco 
Amy Zeiders, Inservco 
Yvonne Frey, Inservco 
Surretha Hobbs, Inservco 
Karen Beatty, Qual-Lynx 
Chris Roselli, Qual-Lynx 
Jennifer Conicella , PERMA 
Brandon Tracy, PERMA 
Jonathan Czarnecki, JA Montgomery 
 
PUBLIC PRESENT: 
Nancy Ridgway  
 
APPROVAL OF MINUTES:  OPEN SESSION OF APRIL 1, 2021 

Moved:  Commissioner Wood 
  Second:  Commissioner Seneski 
  Vote:   Unanimous 



 

2 | P a g e  
June 3, 2021 Cumberland County Insurance Commission OPEN Minutes 
 

CLOSED SESSION OF APRIL 1, 2021 
Moved:  Commissioner Wood 

  Second:  Commissioner Seneski 
  Vote:   Unanimous 

 
 
CORRESPONDENCE: None 
 
EXECUTIVE DIRECTOR REPORT:  
 
Amendments to the 2021 Plan of Risk Management – Since we adopted the Fund’s Plan of Risk 
Management at our February meeting, there has been several updates. Attached in Appendix III are 
highlighted changes.  Executive Director reviewed the updates to the Risk Management Plan. 
Pollution coverage was added for the Improvement Authority.  The Underwriting Manager made 
the recommendation to remove the limits for cyber liability coverage from the Plan since this was a 
target for hackers to look at the Commission’s limits and realize we could have deep pockets 
because of the coverage.  The address for the Food Specialization Redevelopment Corp. was 
updated to 355 Martin Luther King Jr. Way, Bridgeton, NJ 08032.  Cyber coverage was added for 
the Empowerment Zone and public officials and employment practices liability coverage was added 
for the Food Specialization Redevelopment Corp. Executive Director asked if there were any 
questions or comments.  With no questions or comments heard a motion to approve the Amended 
2021 Plan of Risk Management was requested. 
 

MOTION TO APPROVE RESOLUTION 15-21 AMENDING THE 2021 
PLAN OF RISK MANAGEMENT. 

Moved:  Commissioner Seneski 
   Second:  Commissioner Wood 
   Vote:   3 Ayes, 0 Nays 
 
Certificate of Insurance Issuance Report:  Certificate of Insurance Issuance Report:   
Attached on Pages 3-5 is the Certificate of Insurance Issuance Report from the CEL listing those 
certificates issued for the period of March 1, 2021 to April 30, 2021.  There were 10 certificates 
of insurance issued during this period.   
 

MOTION TO APPROVE THE CERTIFICATE OF INSURANCE 
REPORT. 

Moved:  Commissioner Wood 
   Second:  Commissioner Seneski 
   Vote:   3 Ayes, 0 Nays 
 
NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE Finance Sub-Committee met 
on April 9, 2021 to discuss the NJCE budget delta of $2,535,244 and review procurement 
responses for various JIF professional services.  A copy of the minutes are included in Appendix 
II of the agenda.  
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The NJCE met on April 22, 2021 and a written summary of the meeting is included in the agenda 
on Pages 6-9. At the meeting, the Finance Sub-Committee recommended an option to declare an 
additional assessment for the premium portion of the delta of $609,437. Cumberland County 
Insurance Commission’s share of the delta is $66,187.   

 
The NJCE met again on May 27 to introduce a budget amendment adding the additional 
assessment into the 2021 budget. The next meeting of the NJCE will be on June 24th at 9:30 AM.  
 
Executive Director Stokes said CELJIF Executive Director Hrubash will touch on some points 
from the meetings.  Mr. Hrubash said there were a number of options presented to the Finance 
Committee on how to address the delta, which was approximately $2.5 million.  The Finance 
Committee recommended for 2021 to bill for the premium portion of the delta of $609,437 and 
spread it out amongst the members in a separate and third installment this year just before the 
counties amend their budgets in the fall.  CELJIF Executive Director Hrubash said he thought it 
was a good resolution and the balance is in loss fund dollars, and if the CEL continues to 
perform well as in the past it can chew that down and maybe never have to bill for it. This will be 
reevaluated on an annual basis.  Executive Director Stokes said the County’s portion of the delta 
is $66,187 and will be sent out in November.  If the County needs to make any transfers in the 
budget and if there is a reason to extend the deadline even until next year we can certainly 
entertain that.  In response to Commissioner Barber, Commissioner Seneski said he was fine 
with billing decision.   
 
Commissioner Wood asked CELJIF Executive Director Hrubash to explain what the hard market 
means, for members of the public.  CELJIF Executive Director Hrubash said the hard market 
reared its ugly head for the 2020 renewal, and it happened in December of 2019 when our second 
layer of excess liability carrier decided to get out of the business. In order to replace that layer of 
coverage, it was going to cost an extra million dollars, so that was the first indication that there 
were some rough waters ahead. This is a national problem, a lot worse for individual insureds 
that buy from the commercial market, and a lot less volatile for public entities that are in joint 
insurance funds or insurance commissions. The delta which was at $1 million, has already been 
cut down to $650,000, which comes back to how well the commissions in the NJCEL are 
performing with claims management and safety.  Mr. Hrubash said moving into the renewal 
period we know we are in a hard market.  This hard market is different from the last one, which 
goes back into the mid 1980s.  This particular hard market affected every line item of coverage.  
The NJCEL had a couple of issues in the past one being property and the other the liability 
carrier getting out of the market, and managed to survive with slightly higher than 2% budget 
where individual risks were going up 50%.  The current situation is similar and with being 
aggressive on the budget the NJCEL chose an 8% budget even though indications were that it 
was going to be more like 15%.  The underwriting manager was charged with doing the best job 
he could with a combination of negotiating in the commercial markets and with the NJCEL 
chipping in by increasing the self -insured retention.  The CEL is very strong financially and can 
withstand the higher retention which was not an option back in 2010 and 2011 when the NJCEL 
was just starting out. Mr. Hrubash said when the finance committee chose to stick with the 8% 
budget the CEL ended up with a $2.5 million delta, of that $600,000 is the commercial piece, 
which we is going to billed as an additional assessment. The balance of that is all loss fund 
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related and if we continue to do well the delta will decrease over time.  If that does not happen 
the Finance Committee will need to do another additional assessment that would be payable over 
10 years as to not have a major effect on the county budgets.  Mr. Hrubash said the next piece the 
CEL is up against it to adjust the budget to make up for the delta.  As we normally try to keep the 
budget no more than 2%. Next year it will be higher. We are hoping the marketplace will start to 
improve and start to see signs that it might be coming around again or at least level off.  Mr. 
Hurbash said at the suggestion of Commissioner Wood, the NJCE will set up another Finance 
Committee meeting to review the benefits of a joint insurance commission vs. being out in the 
commercial market. This report can help our commissioners going to their county commissioners 
if necessary, to let them know they are in the right place, and it may not be a good year for the 
budget but it could have been worse if not in this program.  Commissioner Wood thanked Mr. 
Hrubash and said it does make a difference, and it is important for the Board of Commissioners 
and the public to see the benefits.  
 
CELJIF Executive Director Hrubash said on behalf of himself and Executive Director Stokes he 
would like to thank Commissioner Wood because she help the CEL with NJAC Association to 
get in front of them with presentation on some of the great things our program does and it looks 
like it is going to work out. 

 
Financial Fast Track – Included on Pages 10 & 11 of the agenda is the Financial Fast Track 
reports for the Cumberland County Insurance Commission for February. As of February 28, 
2021, the Commission has a statutory surplus of $236,784.  Executive Director said the financial 
fast track appears on page 10.  As of February 28th the report shows over $236,000 in surplus 
which is a $84,000 increase from the prior month and over 3.3 million in cash on hand. 
Executive Director said this was a nice February report and hopefully that trend continues. 

NJ CEL Property and Casualty Financial Fast Track (Pages 12-13) – Included in the agenda 
on pages 18-19 is a copy of the NJCE Financial Fast Track Report for the month of February.  
As of February 28, 2021 the NJCE has a surplus of $15,349,550. Line 7 of the report “Dividend” 
represents the amount of dividends released by the NJCE in the amount of $5,107,551. The cash 
amount is $19,534,623.  Executive Director said the financial fast track shows a $15.3 million 
surplus a small $24,000 dip from the prior month but still in very sound financial shape with 
$19.5 million in cash. 

2021 Property & Casualty Assessments – The second assessment payments will be due July 
15, 2021. 

 
2021 MEL, MRHIF & NJCE Educational Seminar – The 10th Annual Educational Seminar 
was held virtually on May 14 and May 21. There were over 200 attendees for each session.  
CELJIF Executive Director Hrubash said there was great feedback and many people liked the 
two half day sessions and we were able to obtain a record amount of attendance as much as we 
like in person many more people were able to join the virtual format.  Many of the attendees 
though the speakers were relevant and one session was a panel discussion and another had some 
polling questions which made it interactive.  Executive Director Stokes the polling session was a 
great portion and it kept everyone involved.   
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Zoom Meeting Access Numbers - Meetings until further notice will be conducted virtually via 
Zoom using the Call in Number: 929-205-6099 and the Meeting ID: 925 2640 9529 or by video 
link https://permainc.zoom.us/j/92526409529.  

 
Next Meeting – A reminder that our next meeting is on August 5, 2021.  
 
SAFETY COMMITTEE REPORT:  Paige Desire said the last safety and accident review 
committee met on April 14th and reviewed the workers comp claims for February and March.  There 
were 21 new claims reported during that period.  Over 40% of those claims were weather or ice 
related so we are optimistic we will see a decrease in claims for the next period but certainly an area 
we want to address and develop training and reminders for the winter season.  The Committee 
reviewed five wellness grant submissions for various initiatives within the departments. We 
received on submission for the Munich Safety grant so far and the deadline for the grant submission 
is September 1st.  
 
CLAIMS COMMITTEE:  Jennifer Conicella said the Claims Committee met on May 18th and 
reviewed the PARs and SARs that will be discussed today in Executive Session. 
 
 
TREASURER: 
 
 REPORT:   Treasurer reported the June bills list was included in the agenda.   
 
  MOTION TO APPROVE RESOLUTION 16-21 JUNE BILLS LIST IN 
  THE AMOUNT OF $8,947.00 
   Motion:  Commissioner Seneski 
   Second:  Chairman Wood 
  Roll Call Vote:  3 Ayes, 0 Nays 
 
 
CEL SAFETY DIRECTOR:  Safety Consultant Jonathan Czarnecki reviewed the Safety 
Director’s report as well as future training opportunities offered by JA Montgomery Risk Control. 
and said as always, any member or department that desires to participate in training can do so by 
going to the website and register by clicking on the link. Mr. Czarnecki said there is a big uptick in 
PEOSH activities in terms of inspections so please be aware that they are back out and about.  In 
response to Commissioner Barber, Mr. Czarnecki said the inspections were not Covid related. 
 
RISK MANAGER:   
 
Risk Manager Christina Violetti discussed the 2021 Wellness Grant Program Submissions and 
requested approval of all the submission with the exception of the portion from the Department of 
Human Services submission that requested to go on a cruise on the Maurice River.  Ms. Violetti 
said from a risk management standpoint we get nervous around water so it may not be something to 
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include in the program.  After discussion, the Commissioners agreed that it would be best to forgo 
the cruise. 
 

MOTION TO APPROVE WELLNESS GRANT PROGRAM SUBMISSION WITH 
THE EXCEPTION OF THE CRUISE ON THE MAURICE RIVER OF THE 
CUMBERLAND COUNTY DEPARTMENT OF HUMAN SERVICES 
SUBMISSION. 

Motion:     Commissioner Seneski 
   Second:     Commissioner Wood 
   Vote:         Unanimous 
 
Ms. Violetti reported that it is renewal time once again and the Risk Manager will be reaching out to 
members to help with the process. 
 
MANAGED CARE:  Karen Beatty reviewed the Cumulative Savings report as of June 2021 and 
the PPO Penetration Report.  Ms. Beatty said in April there were 73 bills repriced for a savings of 
$20,060 or 57% year to date there is a 70% savings or $177,029.  
 
CLAIMS SERVICE:  Claims Manager Veronica George said there was no report for Open 
Session. 
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 
PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 
IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 
AUTHORIZATION REQUESTS 

   Motion:     Commissioner Wood 
   Second:     Commissioner Seneski 
   Vote:         Unanimous 
 
 MOTION TO RETURN TO OPEN SESSION 
   Motion:  Commissioner Seneski  
   Second:  Commissioner Wood 
   Roll Call Vote:    3 Ayes, 0 Nays  
 

 
Workers Compensation PAR/SAR  
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001309 IN THE AMOUNT OF $155,000.00 
 
  Motion: Commissioner Wood 
  Second: Commissioner Seneski 
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MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001127 IN THE AMOUNT OF $21,911.82 AND SETTLEMENT 
AUTHORIZATION IN THE AMOUNT OF $12,300.00 
 

Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
General Liability PAR  
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001344 IN THE AMOUNT OF $25,000.00 
 
  Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001040 IN THE AMOUNT OF $52,500.00 
 
  Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001316   IN THE AMOUNT OF $30,000.00 
 
  Motion:    Commissioner Wood 
  Second:    Commissioner Seneski 
   
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001317   IN THE AMOUNT OF $20,000.00 
 

Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
 
Property PAR 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001431  IN THE AMOUNT OF $17,561.00 

 
Motion: Commissioner Wood 

  Second: Commissioner Seneski 
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MOTION TO APPROVE THE PARS AND SARS AS DISCUSSED IN EXECUTIVE 
SESSION IN THE AMOUNT OF $321,972.82 

 
Motion:    Commissioner Wood 

   Second:    Commissioner Seneski 
   Roll Call Vote:    3 Ayes, 0 Nays 
 
 
OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
   MOTION TO OPEN PUBLIC SESSION 
 

Motion:  Commissioner Seneski 
   Second:  Chairman Wood 
  Vote:   Unanimous 
 
 
PUBLIC COMMENT:  Nancy Ridgeway was present at the meeting and wished the Commission 
and nice summer and said she had no questions at this time. 

 
MOTION TO CLOSE PUBLIC SESSION 

 
Motion:  Commissioner Seneski 

   Second:  Chairman Wood 
  Vote:   Unanimous 

 
 
  MOTION TO ADJOURN: 

 
   Motion:  Commissioner Seneski 
   Second:  Chairman Wood 
  Vote:   Unanimous 
 
 
MEETING ADJOURNED:  12:11 PM 
NEXT MEETING:  WILL BE HELD ON AUGUST 5, 2021 AT 11:00 AM 
_____________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 
 

 
 
 


