
 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
DECEMBER 1, 2022 – 11 AM 

 
  

MEETING BEING HELD TELEPHONICALLY 
 

Call In Number: 929-205-6099 
Meeting ID: 925 2640 9529# 

or 
https://permainc.zoom.us/j/92526409529 

 
 
 
 
 
The Cumberland County Insurance Commission will conduct its December 1, 
2022 meeting telephonically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 
members of the public, may be muted by the host, however there will be an 
opportunity for them to participate and speak during the public portion of the 
meeting where participants will be unmuted at their request. 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
             I. Advertising the notice in the Daily Journal and South Jersey Times 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Cumberland County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 
 
  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              
 Open Public Meetings Act)  

 

https://permainc.zoom.us/j/92526409529


 

CUMBERLAND COUNTY INSURANCE COMMISSION   
AGENDA - OPEN PUBLIC MEETING 

 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: October 6, 2022 Open Minutes………………Appendix I    

                    October 6, 2022 Closed Minutes……………..Distributed   
                    

 CORRESPONDENCE - None  
   
  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………..Page 1  

 
 COMMITTEE REPORTS 

Safety Committee Report………………….…………………………………….…..Verbal 
 Claims Committee Report……………….………………………………………..…Page 27 
  

 TREASURER – Anthony Bontempo  
 Resolution 22-22 December Bill List….…....…………………................................Page 28 
            Resolution 23-22 Supplemental December Bill List….…....….................................Page 29 
 
 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control  

 Monthly Report ................................................................................................ ……….Page 30 
 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 
 Monthly Report ........................................................................................................ ….Page 36 
      
 

  MANAGED CARE – Qual Lynx 
 Monthly Report ........................................................................................................ ….Page 45 
 
 CLAIMS SERVICE – Inservco Insurance Services  

      
 EXECUTIVE SESSION 

 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          
PAYMENT AUTHORIZATION REQUEST 
 

 Motion to Return to Open Session 
 Motion to Approve PARS 
 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: FEBRUARY 2, 2023   11 AM 
 MEETING ADJOURNMENT 
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CUMBERLAND COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ  08102 

 
 
Date:   December 1, 2022 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 
 
 2023 Property & Casualty Budget Introduction – Attached on Page 3 for your review and 

discussion is the 2023 proposed Property and Casualty Budget in the amount of $4,012,834. The 
introductory budget represents a 7.80% increase compared to the 2022 budget. Proposed 
Assessments will be presented at the meeting.  
 
 Motion to introduce the 2023 Property and Casualty Budget in the amount of 

$4,012,834 and schedule a public hearing on February 2, 2023 at 11:00 AM. 
 

 2023 Professional Contract Renewals – Several of the Fund’s professional services contracts 
expire at the end of the year. All of the contracts have annual renewals which the Commissioners 
are desirous to renew for Fund Year 2023. Resolution 21-22 appears on Page 4 re-appointing the 
Professionals. 

 
 Motion to Adopt Resolution 21-22 Re-Appointing Fund Professionals 

 
 NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on October 27, 2022.   

Attached in the agenda on pages 6-8 is a written summary report. The Finance Sub-Committee 
met on October 17th to review the 2023 budget and 2022 dividend options, on pages 9-13 is a 
summary of that meeting. The Finance Committee also met on November 14th to further review 
the budget. 
 
The NJCE met again on November 18th to introduce the 2023 Budget. A Public Hearing and 
adoption of the 2023 Budget is scheduled for Thursday, December 15th at 2:00 PM.  
 

 Certificate of Insurance Issuance Report - Included on Pages 14-16 is the Certificate of 
Insurance Issuance Reports from the CEL listing those certificates issued for the period of 
September 1, 2022 to November 1, 2022.  There were 11 certificates of insurance issued during 
this period. 

 
 Motion to approve the certificate of insurance report. 
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 Financial Fast Track – Included on Pages 17-20 of the agenda are the Financial Fast Tracks 
for the Cumberland County Insurance Commission for August & September. As of September 
30, 2022, the Commission has a statutory deficit of $31,277.  Total cash on hand is $4,812,871.   

 NJCE Property and Casualty Financial Fast Track – Included in the agenda on Pages 21-23 
is the NJCE Financial Fast Track Report for August. As of August 30, 2022, the report indicates 
the Fund has a surplus of $15,162,108. Line 7 of the report, “Dividend” represents the dividend 
figure released by the NJCE of $5,857,551.  The total cash amount is $20,384,593.   

 Claims Tracking Report (Page 24-26) – Included in the agenda are the Claims Activity 
Reports for July, August & September that tracks open claims. 
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RESOLUTION NO.   21-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
RE-APPOINTING PROFESSIONAL SERVICES FOR THE FUND 

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter ‘CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate to 
obtain certain professionals, 
 
WHEREAS, the Commissioners of said Commission resolve to award professional service and 
agreement in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4 et. Seq.: and  
 
WHEREAS, the CCIC has previously awarded contracts for the positions of Risk Management 
Consultant, Executive Director, Auditor and Actuary, 
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of the CCIC that the following 
re-appointment awards are hereby made for the 2023 Fund Year: 
 
  Name     Services  Amount  
 
 Hardenbergh Insurance Group  Risk Management Services  
   Cumberland County      $140,000.00 
   Cumberland County Improvement Authority  $  27,500.00 
   Cumberland County Utilities Authority  6% of assessment 
 
 PERMA Risk Management Services Executive Director  $106,657.00 
 
 Bowman & Company   Auditor   $  10,404.00 
 
 SG Risk     Actuary   $    5,483.00 
 
 
BE IT FURTHER RESOLVED by the Commissioners that the CCIC is hereby authorized to 
execute contracts between the CCIC and approved professionals with the terms and conditions as 
required by the CCIC. 
 
BE IT FURTHER RESOLVED by the Commissioners of said CCIC, approved professionals 
acting as a “servicing organization” as defined in the CCIC’s rules and regulations shall execute 
said contract prepared by the CCIC and supply any surety bond along with errors and omissions 
coverage if required by law or deemed necessary in the sole discretion of CCIC. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on December 1, 2022. 
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BY: ______________________________________________ 
 DARLENE BARBER, CHAIRPERSON 
 
 
ATTEST: _________________________________________ 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 
 

 
 
 

 
Date:          October 27, 2022 
 
Memo to: Fund Commissioners 

Cumberland County Insurance Commission 
 
From:  Joseph Hrubash, NJCE Executive Director 
 
Subject: October 2022 NJCE Meeting 
 

 
Executive Directors Report: The following items were discussed: 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s meeting. The 
Board of Fund Commissioners accepted the recommendations of the Claims Review Committee to 
approve payment or settlement authority requests. Closed Session was not required for this action. 
 
Finance Sub-Committee: Executive Director reported Commissioners Sheehan, Kessler, Kelly, Shea 
and O’Connor met on Monday, October 17th to review the 2023 NJCE preliminary budget, the budget 
process, industry factors affecting the budget, as well as the 2022 preliminary dividend options and cyber 
security options.  
 

2023 Preliminary Budget - Enclosed as part of this report is the 2023 Budget Review; the preliminary 
2023 budget reflected a total of $36,022,934 or a 9.9% increase. Executive Director discussed the 
commercial marketplace and legislative factors driving the 9.9% increase including a state mandated 
9.9% increase in Workers’ Compensation weekly benefit rates, the transfer of permanent disability 
claims from the pension system to workers’ compensation, and COVID claims. In addition, property 
premiums are impacted by the frequency of natural disasters in the past decade, liability claims have 
increased due to erosion to Title 59 immunities and cyber liability premiums have significantly 
increased due to increased claim activity for public entities in New Jersey and nationally. This is in 
addition to the 24% rate increase of the State Health Plan that some of our members are experiencing. 
Executive Director said the Finance Sub-Committee is scheduled to meet again Monday, November 
14th at 3pm to review the 2023 Budget prior to introduction on November 18th.  
 
The Board of Fund Commissioners accepted the recommendation of the Finance Sub-Committee to 
introduce the 2023 budget on Friday November 18, 2022 at 9:30AM and to schedule a meeting on 
December 15, 2022 at 2:00PM for the Public Hearing and adoption of the 2023 budget. 
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2022 Dividend - Finance Sub Committee also reviewed the Financial Fast Track as of August 31, 
2022, which reflected a statutory surplus of $15.2 million and a $20.3 million cash balance. Executive 
Director said the Fund’s current financials and the audit as of 12/31/21 support the release of a 
dividend. Finance Sub-Committee reviewed dividend options and requested additional options to make 
a dividend recommendation at the November 18th meeting.  
 

Covid -19 – PERMA Claims Director, Ms. Walcoff provided a brief update on COVID-19 claim activity 
to date. As of September 30, 2022, for 2020 fund year, there are a total of 1,859 claims with a total 
incurred of $8.7 million and total paid of $2.5 million, for the 2021 fund year, there are a total of 1,505 
claims with total incurred of $6.1 million and total paid of $1.5 million. For the 2022 fund year, there are 
a total of 1,056 claims with a total incurred of $1.4 million and a total paid of $367,300.  

 
Safety National – Ms. Walcoff reported there is ongoing dialogue with the excess insurer on how the 
2020 endorsement and how it will be applied with respects to COVID-19 claims noting the MEL is 
finalizing their settlement negotiations with Safety National on the 2020 COVID claims.  The MEL Fund 
Attorney will collaborate with the NJCE Fund Attorney to obtain a similar result on the 2020 NJCE 
claims with Safety National in a parallel manner. As a result of the ongoing discussions, the NJCE 
financials already reflect the anticipated recovery from the excess insurer. 

 
Cyber Security Expert - Finance Sub-Committee along with the Fund Attorney reviewed and discussed 
the feasibility of hiring a cyber security expert and agreed that the NJCE contract with a Cyber Security 
Expert group prior to the January 1, 2023, renewal.  Underwriting Manager is working on obtaining a 
proposal to present to the Finance Sub-Committee on November 14th.  
 
2022 Safety Grant Program: Safety Director reported Munich Re agreed to issue a grant in the amount 
of $50,000 for 2022 and submitted a memo summarizing the safety grant submissions from eight 
members. Safety Director said the submissions will be provided to Munich Re and the funds will be 
distributed to members. The Board of Fund Commissioners approved the safety grant submissions as 
presented.  
 
New Membership: The Ocean County Board of Social Services has accepted a proposal to become a 
distinct member in the in the Ocean County Insurance Commission effective 10/25/22 for all lines of 
coverage.  
 
2023 Renewal Webinar: Deputy Executive Director reported the Underwriting Manager held a webinar 
on October 12th on the current market conditions affecting the 2023 budget and it was well attended with 
over 40 attendees. The presentation webinar will be posted to njce.org.  
 
2022 Assessments: As a reminder, the 2nd installment is due on November 1st. Deputy Executive Director 
reported the Treasurer’s address has changed and requested all future assessment payments be sent to the 
following address starting with the 2022 2nd installment:  c/o David McPeak - 22 Glenview Ave - Berlin 
NJ 08009. 
 
2023 Renewal – Underwriting Data Collection: Deputy Executive Director thanked members for their 
cooperation during the 2023 renewal process. The deadline to complete it was August 31st and the Fund 
office is reviewing exposure data for accuracy and completion.  
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As a reminder most ancillary coverage applications may be completed online via Origami. The Payroll 
Auditor conducted payroll audits which were uploaded by the Fund office into Origami.  
 
2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 106th annual 
conference is scheduled for November 15th through November 17th at the Atlantic City Convention Center 
in Atlantic City. Deputy Executive Director reported the MEL JIF holds its annual elected official’s 
seminar on November 16th and this year’s program will be “Local Government Risk Management”. In 
addition, the MEL and other entities are co-sponsoring an annual reception on November 16th at Bally’s 
VIP Lounge from 6:00-8:00PM for those interested in attending.   
 
Membership Renewal: Deputy Executive Director reported and the Commissions of Mercer County, 
Ocean County, Union County and the County of Hudson have all submitted documentation renewing their 
three-year membership with the Fund as of January 1, 2023.  

 
Underwriting Manager Report 
Underwriting Manager reported the 2023 renewal negotiations are progressing well. Underwriting 
Manager encouraged members and/or risk managers to contact his office for any questions on the 2023 
Renewal Webinar.  
 
Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from September to November 
2022.     
 
WC Claims Administration Report 
A report was submitted noting the billed amount, paid amount, net savings as of September 2022.  
 
Next Meeting 
The next meeting of the NJCE fund is scheduled for Friday November 18, 2022 at 9:30AM via Zoom; 
please contact the Fund office for meeting access information.  
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 
Memo to:  Finance Sub Committee 
          New Jersey Counties Excess Joint Insurance Fund 
 
From:  Joseph Hrubash, Executive Director 
 
Subject:  2023 Preliminary Budget Review 
 
Date:   October 17, 2022 – 2:00 p.m. via Zoom Audio/Video 

 

This memo will serve as a discussion of the 2023 NJCE preliminary budget, the budget process, budget 
strategy and other factors affecting the budget. We continue to operate in challenging times including but 
not limited to market conditions unseen since the mid 1980’s, potential claims resulting from sexual 
molestation, claims resulting from the pandemic and COVID essential worker legislation as well as 
climate change resulting in property CAT losses nationwide. We often refer to this as the “perfect storm”. 
 
1. Factors affecting the 2023 NJCE Budget are: 

Commercial Marketplace and Legislative Factors: New Jersey governmental entities are facing 
unprecedented insurance increases because of hard market conditions, as well as legislative and 
administrative actions in Trenton compounded by inflation. These increases, which touch almost every 
aspect of insurance from liability and cyber to healthcare and workers’ compensation. It comes at a time 
when public entity budgets are already under tremendous stress.   
 

a. Health Insurance: By far, the biggest increase is in health insurance.  In July, the New Jersey 
State Health Benefits Commission announced a preliminary 24% rate increase in 2023 for 
governments in the program.  While there was an immediate call to lower the rate action, the 
outcome will still be a budget buster for public entities. Please note we currently have two 
insurance commissions which provide health insurance as this should be an option to consider if 
your insurance is in the State Health Plan. 
 

b. Workers’ Compensation: Workers’ Compensation is the next largest item in governmental 
insurance budgets.  A 2020 study concluded that New Jersey Workers’ Compensation rates are 
now the third highest in the country. Costs have continued to escalate since the study was 
conducted in part because the New Jersey Department of Labor (NJ DOL) increased the top 
weekly benefit rate earlier this year by 9.9%. This is on top of continuing increases in Worker’s 
Compensation medical costs and indemnity rates. 
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Another NJ DOL decision will increase workers’ compensation by over 10% for government by 
directing workers’ compensation to pay many accidental disability claims that historically were 
paid by the pension plans before the change. This decision was retroactive to any case that was not 
finally adjudicated when the change went into effect. As a result, losses also increased for many 
claims that occurred prior to 2021.   

 
In addition, New Jersey was one of the States to mandate that COVID be presumed as job 
related for public safety employees and others encountering the public. That law cost New Jersey 
governmental entities tens of millions.  

 
c. Property: Coverage premiums for fire, flood and windstorm are increasing due to the 

frequency of natural disasters over the past few years and our own loss experience.   Building 
costs are increasing at a rate of 11% because of supply chain issues and the shortage of labor. 
Property insurance premiums are directly indexed to replacement values. Property insurance costs 
are also impacted by the frequency of natural disasters that have increased significantly here in 
New Jersey over the past decade with Irene in 2011, Sandy in 2012 and Ida in 2021.  
 

d. Liability: Liability claims are increasing at an average rate of 5% to 10% per year because of 
the erosion of Title 59 in New Jersey’s courts. The recent amendment in the Sexual 
Molestation statute of limitations will increase total liability costs by an estimated 6%.  In some 
cases, public entities are being hit with lawsuits based on allegations going back 40 years. 
Judges are now reluctant to grant summary judgement dismissing even frivolous claims because 
of the 2021 New Jersey Supreme Court decision in Gonzalez v. City of Jersey City.    

 
Also, premiums for Cyber Liability are doubling, and deductibles are also increasing. 
Organizations without strong cyber risk controls are finding it difficult to purchase any 
coverage. 

 
e. Social Inflation: A rising trend in unexpected insurance claim costs because of societal trends 

and views toward litigation causing claims costs to increase in ways that were not anticipated.   
 
Government risk management is becoming more complicated because of new laws that have significantly 
increased the cost of workers’ compensation and liability claims. The only long-term answer is a strong risk 
management program.   

 
Underwriting Manager held a webinar on the 2023 renewal efforts and will provide a brief overview on 
the marketplace and what it means for NJCE’s 2023 renewal.  

  
2. Preliminary 2023 Budget Discussion: 
2022 Budget Delta:  As you recall after the 2022 budget was adopted prior to the final marketing of the 
excess insurance and ancillary coverages which resulted in a delta of $563,358 for the excess insurance 
and $744,455 for the ancillary coverages. The Board of Commissioners, at the recommendation of the 
Finance Sub Committee, agreed to the following.  

a. To charge an additional assessment in 2022 for the ancillary coverage delta since these coverage 
lines are not part of the excess program and are elective and commercially insured and a pass-
through in the NJCE budget. 
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b. Absorb the excess premiums delta.  In anticipation of a potential 2022 budget delta for the 
excess program resulting from the hard market, we budgeted additional loss fund dollars. 
Additional loss funds of $557,605, if necessary, can be used towards an offset of the excess 
program delta. This decision also considered NJCE’s strong financial position. 

 
2023 Excess Insurance and Ancillary Insurance:  
Although we are seeing some signs of the commercial market stabilizing except for cyber liability, the 
hard market will continue into 2023. Of course, we do not know the full effects of Ida on the property 
marketplace. This combined with the 2022 delta has made the 2023 budget challenging.  
   
2023 Preliminary Budget: 

1. The attached 2023 Preliminary Budget of $36,022,934 represents an overall increase of 
$3,250,926 or 9.9% over the 2022 Annualized Assessed Budget. A copy of the budget is 
attached. The 2023 preliminary budget reflects (a) the expiring program structure, (b) exposure 
changes as provided by the members, (c) 2023 loss funds as provided by the Actuary, (d) 
expenses to run the Fund and (e) excess and ancillary premium projections from the 
Underwriting Manager. 
 

2. The following is a further breakdown of the 2023 preliminary budget:   
• Line 8 (Claims/Loss Funds) the 2023 preliminary budget of $7,121,214 is an increase of 

$791,976 or 12.5% over the 2022 Annualized “Assessed” Budget. The Actuary completes 
their loss fund analysis and derives a range of reasonable “confidence level” estimates at a 
low, central, and high all of which would be certified by the Actuary. The preliminary 2023 
loss funds reflect the central estimate.  These estimates contemplate prior performance and 
industry trends including factors addressed above. 
 

• Line 18 (Premiums) the 2023 preliminary budget of $21,415,062 is an increase of 
$2,118,233 or 11% over the 2022 Annualized “Assessed” Budget. In addition to projected 
excess premium increases it also reflects the 2022 delta referenced above. The premiums 
reflect no potential changes in the expiring program structure. 

 
• Line 42 (Total Self-Insured Program) the preliminary budget of $30,756,753 is an 

increase of $2,951,741 or 10.6% over the 2022 Annualized Assessed Budget. 
 

• Line 58 (Ancillary Coverages) the preliminary budget of $5,265,181 is an increase of 
$299,185 or 6% over the 2022 Annualized Budget. Please note that the Underwriting 
Manager is working diligently to have sewer backup options (pollution) for our member 
Utility Authorities. 

 
• Line 60 (Total Fund Disbursements) the preliminary budget of $36,022,934 is an increase 

of $3,250,926 or 9.9% over 2022 Annualized Assessed Budget. 
 

Budget Introduction: The Board of Commissioners agreed at the September meeting that due to the 
continued uncertainty of the commercial marketplace, to delay the 2023 budget process this year by one 
month with introduction at the meeting on Friday, November 18th and adoption on Thursday, December 
15th.  This allows more time for the Underwriting Manager to complete his marketing effort and afford 
more certainty with their not-to-exceed premium projections.  
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Alternative Options: If necessary, explore the feasibility of the following: 

1. Increasing NJCE retention(s) as a potential cost saving measure as we did for 2021 and 2022.  
2. Increasing member entity deductibles on ancillary coverage except where mandated by the 

commercial insurers. 
3. Increasing underlying insurance commission and county retentions as a potential cost saving 

measure. Any savings must be weighed against potential losses and may not make sense for all 
members. We looked at this last year and found that it did not make sense for all members. We 
do not consider this a serious option for 2023. 

 
4. Apply a potential 2022 dividend as a credit within the 2023 budget. We discuss the 2022 

dividend below. 
 
3. 2022 NJCE Financials (as of 8/31/22): The NJCE is in a very strong financial position.  The 
Enclosed financial fast track (FFT) report reflects the fund’s overall financial position as of August 31, 
2022. The FFT monitors underwriting income, claim expense, premium/administrative expense, 
underwriting profit and statutory surplus. The report includes changes for the month, year to date, the prior 
year-end, and the current fund balance for each item. The surplus as of 8/31/22 is $15,162,109. Regardless 
of where we end up on the marketing of the 2023 renewal, the NJCE JIF is in a strong financial position as 
we formulate a budget for 2023.  
 
4. 2022 Dividend Options: Enclosed are potential dividend options for your consideration based 
on the allowable dividends per State Regulations at the last audit of 12/31/21. Also, enclosed are the 
historical dividends issued by NJCE JIF.  

 
In consideration of the preliminary budget, we would like your feedback on a dividend option. No decision 
on a recommendation needs to be made today. We are a planning at least one more Finance Sub 
Committee meeting prior to the NJCE meeting on November 18th at which time we will need to make a 
recommendation to the full Board of Commissioners.  
 
Please note once a decision is made, as in the past, the members have an option of taking their dividend as 
a check, an offset to their 2023 assessment or as stated above as a credit within the 2023 budget.   

 
5. COVID-19 Workers Compensation Claims:   
As of September 30, 2022: 

a. For 2020 fund year, there are a total of 1,859 claims with a total incurred of $8.7 million and 
total paid of $2.5 million.   

b. For the 2021 fund year, there are a total of 1,505 claims with total incurred of $6.1 million and 
total paid of $1.5 million.  

c. For the 2022 fund year, there are a total of 1,056 claims with a total incurred of $1.4 million and 
a total paid of $367,300.  
 

A review of claims development will be conducted at the appropriate time to evaluate reserves on open 
claims. There continues to be ongoing dialogue with the excess insurer on how the 2020 endorsement will 
be applied with respects to COVID-19 claims. The MEL is finalizing their settlement negotiations with 
Safety National on the 2020 COVID claims. We are going to work with the MEL Fund attorney to obtain 



13 
 

a similar result on the 2020 NJCE Claims with Safety National in a parallel manner once the MEL’s 
claims are finalized. For 2021 and 2022 fund years, each COVID claim is a separate occurrence. 
 
As of the June 30, 2022, Actuarial Report and 6/30/2022, 7/31/2022 and 8/31/2022 Fast Tracks we have 
recorded a 2020 Fund Year recoverable from Safety National of $1.37 million which reflects 2/3rds of the 
calculated amount consistent with our decision to follow a conservative approach.  
 
6. Contracting with a Cyber Security Expert: As a reported last month, the Municipal Excess 
Liability JIF hired a cyber security expert to review minimum risk control standards and make 
recommendations on how we can make the MEL’s membership more marketable with insurers. We hope 
having an association with a Cyber security expert firm will give the NJCE JIF a better chance to secure 
the broadest and most cost-effective program coverage. The Board of Commissioners agreed to our 
recommendation, that in conjunction with the Fund Attorney and Underwriting Manager, to research a 
procurement method. The Underwriting Manager will provide an update. It is expected that a proposal will 
be below the bid threshold. The preliminary budget does not contemplate a potential contract for this 
service. 

 
Next Meeting: If you agree, we recommend another Finance Sub-Committee meeting prior to budget 
introduction to review our options. We suggest meeting on one of the following dates/times: 

a. Thursday, November 10th between 1pm – 4pm (preferred date) 
b. Monday, November 14th between 9am – 12pm 
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RESOLUTION NO.   22-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
BILLS LIST – DECEMBER 2022 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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RESOLUTION NO.   23-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
SUPPLEMENTAL BILLS LIST – DECEMBER 2022 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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October 6, 2022  Cumberland County Insurance Commission OPEN Minutes 
 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 
MEETING – OCTOBER 6, 2022 

ELECTRONICALLY 
11:00 AM 

 
Meeting called to order by Commissioner Hirata.  Open Public Meetings notice read into record. 
 
 
ROLL CALL OF COMMISSIONERS: 
Darlene Barber    Absent 
Jeff Ridgeway    Present 
Jody Hirata    Present 
 
ALTERNATE FUND COMMISSIONER: 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes 
Karen Read 

                                                                           
ALSO PRESENT: 
Anthony Bontempo, Cumberland County 
Paige Desiree, Cumberland County 
John Carr, Cumberland County 
Jumba Mugwanya, Cumberland County 
Robert Carlson, Cumberland County Utilities Authority 
Kathy Doran, Cumberland County 
Scott Brown, SG Risk 
Dennis Skalkowski, Bowman and Company 
Christina Violetti, Hardenbergh Insurance Group 
Danielle Colaianni, Hardenbergh Insurance Group 
Dominique McDuffie, Hardenbergh Insurance Group 
Amy Zeiders, Inservco 
Yvonne Frey, Inservco 
Surretha Hobbs, Inservco 
Chris Roselli, Qual-Lynx 
Karen Beatty, Qual-Lynx 
Scott Brown, SG Risk 
Robyn Walcoff, PERMA 
Jennifer Conicella , PERMA 
Robyn Walcoff, PERMA 
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Shai McLeod, PERMA 
Brandon Tracy, PERMA 
Glenn Prince, JA Montgomery 
 
PUBLIC PRESENT: 
Nancy Ridgway  
 
APPROVAL OF MINUTES:  OPEN SESSION OF AUGUST 4, 2022  
 

Moved:  Commissioner Ridgeway 
  Second:  Commissioner Hirata 
  Vote:   Unanimous 

 
CLOSED SESSION OF AUGUST 4, 2022  

 
Moved:  Commissioner Ridgeway 

  Second:  Commissioner Hirata 
   Vote:   Unanimous 
 
CORRESPONDENCE: None 
 
EXECUTIVE DIRECTOR REPORT:  
 
 
2021 Audit Report – A draft copy of the 2021 Audit was distributed to Fund Commissioners under 
separate cover. Representatives of the Commission’s auditor, Bowman & Company, will attend the 
meeting to formally present the audit. Included in the agenda on Pages 3-5 is Resolution 17-22, 
Certification of Annual Audit Report for the Period ending December 31, 2021 along with the 
Group Affidavit Form. 
 
Mr. Dennis Skalkowski of Bowman and Company reviewed the audit with the Commission.  Mr. 
Skalkowski said this was a clean and unmodified opinion with no findings or recommendations as 
reflected on the very last page of the audit report.  For the year ending December 31, 2021 the 
Commission had total assets of $5,374,736 total liability and reserves of  $5,096,826 resulting in the 
net position of $277,910 which was an increase of roughly $169,099 over the previous year.  The 
Commission continues to be in pretty good financial condition.  There were no new disclosures in 
the notes of the financial statements for this year.  Mr. Skalkowski thanked the Commission for the 
opportunity to serve the commission and opened up to any question of the commission members.  
With no questions or comments Executive Director said a motion would be in order to approve the 
2021 Audit Report. 

 
Motion to approve Resolution 17-22, Certification of Annual Audit Report 
for Period Ending December 31, 2021 
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Moved:  Commissioner Hirata 
  Second:  Commissioner Ridgeway 

      Vote:   2 Ayes, 0 Nays 
 
Executive Director thanked Dennis Skalkowski of Bowman and Company for his assistance with 
the audit. 
 
Designating Authorized Signers for Commission Bank Accounts – With two recent 
departures of County personnel who were fund commissioners and check signers on Commission 
bank accounts, there is a need to revise Resolution 7-22 previously adopted at our February 
meeting authorizing signers. Accordingly on Page 6 is Resolution 18-22 for adoption. 

 
Motion to Adopt Resolution 18-22, Amending Resolution 7-22 Designating 
Authorized Signatures on Commission Bank Accounts.  

 
Moved:  Commissioner Hirata 

  Second:  Commissioner Ridgeway 
      Vote:   2 Ayes, 0 Nays 
 
Designating Commission Secretary – The previously appointed Secretary to the Insurance 
Commission has left employment with the County, thereby creating a vacancy in that position. 
The Commissioners desire to appoint Katherine Doran to fill the vacancy. Included on Page 7 is 
Resolution 19-22.  

 
Motion to Adopt Resolution 19-22, Amending Resolution 5-22 Designating 
Katherine Doran as Commission Secretary.  

 
Moved:  Commissioner Hirata 

  Second:  Commissioner Ridgeway 
      Vote:   2 Ayes, 0 Nays 
 
NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on September 22, 2022. 
Included in the agenda on Pages 8-11 is a written summary of the report.  The NJCE is 
scheduled to meet again on Thursday, October 27, 2022 at 9:30 AM via Zoom. 

 
Certificate of Insurance Issuance Report - Included on Pages 12-14 is the Certificate of 
Insurance Issuance Reports from the CEL listing those certificates issued for the period of July 1, 
2022 to October 1, 2022.  There were 15 certificates of insurance issued during this period. 
 

Motion to approve the certificate of insurance report. 
 

Moved:  Commissioner Hirata 
  Second:  Commissioner Ridgeway 

      Vote:   Unanimous 
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Financial Fast Track – Included on Pages 15-17 of the agenda is the Financial Fast Track for 
the Cumberland County Insurance Commission for July. As of July 31, 2022, the Commission 
has a statutory surplus of $384,652.  Total cash on hand is $4,681,056.   

 
NJCE Property and Casualty Financial Fast Track – Included in the agenda on Pages 18-23 
are the NJCE Financial Fast Track Reports from June & July. As of June 30, 2022, he report 
indicates the Fund has a surplus of $15,209,010. Line 7 of the report, “Dividend” represents the 
dividend figure released by the NJCE of $5,857,551.  The total cash amount is $22,084,249.  The 
NJCE Financial Fast Track Report as of July 31, 2022 indicates the Fund has a surplus of 
$15,291,507. The total cash amount is $20,655,233. 

Claims Tracking Report (Page 24-25) – Included in the agenda is the Claims Activity Report 
for May & June that tracks open claims.  Executive Director said in May there were 16 more 
open claims from the prior month and in June there was a nice dip of 11 claims so there was a 
nice rebound there closing out some claims. 

11th Annual Best Practices Workshop – 2023 Virtual Edition - Following the conclusion of 
last year’s Best Practices Workshop it was agreed it would be best to push the time between 
sessions. We will look to host a virtually interactive webinar again in Spring 2023.  

 
2022 New Jersey State League of Municipalities (NJSLOM) Annual Conference - The 106th 
annual conference is scheduled for November 15th through November 17th at the Atlantic City 
Convention Center in Atlantic City. The MEL JIF holds its annual elected official’s seminar on 
November 16th.  We encourage our commissioners to attend. 
 
NJCE 10th Year Anniversary - The NJCE previously discussed that 2020 marked the 10th 
anniversary of the Fund’s inception, which began with two County members and has grown to 
ten members and 26 affiliated entities.  In February 2020, the Board agreed to celebrate the 
milestone with a luncheon hosted at a Central Jersey venue for all Fund Commissioners, 
Professionals, and staff to attend. We are looking into venues to host the luncheon and JIF 
meeting on April 27, 2023. 
 
 
SAFETY COMMITTEE REPORT:  Paige Desiree said the Safety and Accident Review 
Committee last met on August 10th to review claims from June 1st to July 31st, there were 18 new 
claims fortunately 10 were report only, with no time lost by the employees. Most of the claims 
revolved around trips, slips and falls the county will continue to focus on those two areas with 
respect to training throughout the departments.  There was only one claim that resulted from a strain 
with time lost of approximately a month but other than that there were no major claims with respect 
to time lost.  The Commission implemented a defensive driving program and codes for the driving 
course are available and when any of the county employees are involved in any type of motor 
vehicle accident, they are required to take the defensive driving course and all departments have 
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been made aware of the defensive driving program.  The next Safety and Accident Committee with 
be on October 12th.  
 
   Motion to approve the safety committee report. 

 
Moved:  Commissioner Hirata 

  Second:  Commissioner Ridgeway 
      Vote:   Unanimous 
 
 
CLAIMS COMMITTEE:  Jennifer Conicella said the claims committee met last on previously 
and we will be discussing claims further in closed session.   
 
TREASURER: 
 
 REPORT:   Treasurer reported the October bills list was included in the agenda.   
 
  MOTION TO APPROVE RESOLUTION 20-22 AUGUST BILLS LIST IN 
  THE AMOUNT OF $856,096.03 
 

Moved:  Commissioner Hirata 
  Second:  Commissioner Ridgeway 

      Vote:   2 Ayes, 0 Nays 
 
CEL SAFETY DIRECTOR:  Safety Director Glenn Prince reviewed the Safety Director’s report 
as well as future training opportunities offered by JA Montgomery Risk Control. Mr. Prince said he 
has been coordinating with Dr. Hickman to provide and in person toolbox talk to the Public Works 
staff in either early November or December covering an OSHA standard on medical services first 
aid, and eyewash stations.  This is also a great opportunity to talk about inclement weather, slip trips 
and falls and accident prevention.  An additional program for the Mandatory DER training will be 
November 3rd.  It covers the Medical Review officer, the Clearing House, and all the CDL drug and 
alcohol testing regulations from the Federal Motor Carrier Safety Administration. Registration will 
need to be completed by October 14 so the appropriate course materials can be ordered.  The carrier 
has agreed to the full $50,000 for the New Jersey County Excess Joint Insurance Fund Safety 
Program. A notice will go out to the Grant committee to meet and determine how those funds will 
be allocated to each county for the submissions that were received. 
 
Commissioner Hirata said she has been taking a lot of the courses provided through JA 
Montgomery and they are very good and specialized in nature and has received a lot of positive 
feedback from county employees. 
 
RISK MANAGER:   
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Risk Manager Christina Violetti said the Corrections Department has requested training for Officer 
Wellness and Suicide Prevention for Corrections.  This training was taken back in 2017 and the 
program was well received which addresses traumatic events while on the job.  The training has 
evolved and has more content than it had five years ago. 
 

MOTION TO APPROVE AMOUNT NOT TO EXCEED $1,000 TO 
PURCHASE TRAINING IN 2023 FOR THE COUNTY DEPARTMENT OF 
CORRECTIONS 
 

Motion:  Commissioner Hirata 
   Second:  Chairman Ridgeway 
  Roll Call Vote:  2 Ayes, 0 Nays 
 
 
Ms. Violetti reported enclosed in the agenda is a revised claims Charter. This request is to amend 
the Charter to remove Jerry Seneski as the Committee Chair and to add Jeff Ridgeway as the 
Committee Chair. A motion to adopt the revised Claims Charter was requested by Ms. Violetti.  
 
 MOTION TO ADOPT THE REVISED CLAIMS CHARTER  
 
   Motion:  Commissioner Hirata 
   Second:  Chairman Ridgeway 
   Roll Call Vote:  2 Ayes, 0 Nays 
 
MANAGED CARE:  Karen Beatty reviewed the Cumulative Savings report for 2022 and the PPO 
Penetration Report.   
 
CLAIMS SERVICE:  Executive Director reported there was no report for Open Session. 
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 
PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 
IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 
AUTHORIZATION REQUESTS 

 
   Motion:     Commissioner Ridgeway 
   Second:     Commissioner Hirata 
   Vote:         Unanimous 
 
 MOTION TO RETURN TO OPEN SESSION 
 
   Motion:  Commissioner Ridgeway  
   Second:  Commissioner Hirata 
   Vote:     Unanimous  
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Workers Compensation PAR 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001685 IN THE AMOUNT OF $175,500.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
General Liability PAR/SAR 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001284 IN THE AMOUNT OF $40,000.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001317 IN THE AMOUNT OF $225,000.00 
 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001259 IN THE AMOUNT OF $51,865.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001514 IN THE AMOUNT OF $101,110.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#37700011147 IN THE AMOUNT OF $82,000.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
Auto Property Damage/SAR  
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MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001777 IN THE AMOUNT OF $18,234.37 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
  
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001695 IN THE AMOUNT OF $500.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
 
General Liability/SAR  
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001047 IN THE AMOUNT OF $230,531.30 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
 
Property/PAR  
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
# 2022276872 IN THE AMOUNT OF $95,000.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
# 2023279760 IN THE AMOUNT OF $11,000.00 
 

Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
# 2023280991 IN THE AMOUNT OF $13,000.00 
 
  Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
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MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS IN THE 
AMOUNT OF $794,475.00 AND SETTLEMENT AUTHORIZATION REQUESTS 
IN THE AMOUNT OF $249,255.67 FOR A COMBINED TOTAL OF $1,043,730.67 
 
  Motion:    Commissioner Hirata 
  Second:    Commissioner Ridgeway 
  Roll Call Vote:    2 Ayes, 0 Nays 
 

OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 

MOTION TO OPEN PUBLIC COMMENT: 
 
   Motion:  Commissioner Ridgeway 
   Second:  Chairman Hirata 
   Vote:   Unanimous 
 
PUBLIC COMMENT:  Mrs. Ridgeway from Upper Deerfield Township said she will see 
everyone at the next meeting in December.  

 
 MOTION TO CLOSE PUBLIC COMMENT: 

 
   Motion:  Commissioner Ridgeway 
   Second:  Chairman Hirata 
   Vote:   Unanimous 

 
  
MOTION TO ADJOURN: 

 
   Motion:  Commissioner Ridgeway 
   Second:  Chairman Hirata 
  Vote:   Unanimous 
 
 
MEETING ADJOURNED:  12:22 PM 
NEXT MEETING:  WILL BE HELD ON DECEMBER 1, 2022 AT 11:00 AM 
 
_____________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 
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