
 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

DECEMBER 4, 2025 – 11 AM 
 

  

MEETING BEING HELD TELEPHONICALLY 

 

Call In Number: 929-205-6099 

 

Meeting ID: 922 2189 6242 

or 

https://permainc.zoom.us/j/92221896242 
 

 

 
 

 

The Cumberland County Insurance Commission will conduct its December 4, 

2025 meeting telephonically, in accordance with the Open Public Meetings Act, 

N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 

members of the public, may be muted by the host, however there will be an 

opportunity for them to participate and speak during the public portion of the 

meeting where participants will be unmuted at their request. 

 

 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

             I. Advertising the notice in the Daily Journal and South Jersey Times 

 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                        Cumberland County Insurance Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 

 

  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              

 Open Public Meetings Act)  

 



 

CUMBERLAND COUNTY INSURANCE COMMISSION   

AGENDA - OPEN PUBLIC MEETING 

 DECEMBER 4, 2025 – 11:00 AM 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES: October 2, 2025 Open Minutes…………………Appendix I    

                    October 2, 2025 Closed Minutes…….…………Distributed 

                   

 CORRESPONDENCE - None  

   

  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………...Page 1  

 

 COMMITTEE REPORTS 

Safety Committee Report….……………….…………………………………….…..Verbal 

 Claims Services - PERMA……………….………………………………………..…Page 20 

  

 TREASURER – Anthony Bontempo  

 Resolution 25-25 December Bill List……..…………………….................................Page 21 
             

 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report ........................................................................................................ ….Page 22 

 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 

 Monthly Report ........................................................................................................ ….Page 29 

 

  MANAGED CARE – Qual Lynx 

 Monthly Report ........................................................................................................ ….Page 33 

 

  CLAIMS SERVICE – Inservco Insurance Services 

 Monthly Report ......................................................................................................... ….Verbal 

     
 EXECUTIVE SESSION 

 

 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          

PAYMENT AUTHORIZATION REQUEST 

 

 Motion to Return to Open Session 

 Motion to Approve PARS 

 OLD BUSINESS 

 NEW BUSINESS  
 PUBLIC COMMENT 

 NEXT SCHEDULED MEETING: February 5, 2026 – Via Zoom 

 MEETING ADJOURNMENT 
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CUMBERLAND COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ  08102 

 

 
Date:   December 4, 2025 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 

 
 2026 Property & Casualty Budget Introduction – Attached on Page 3 for your review and 

discussion is the 2026 proposed Property and Casualty Budget in the amount of $4,311,435. The 
introductory budget represents a 5.44% increase compared to the 2025 budget.  
 

 Motion to introduce the 2026 Property and Casualty Budget in the amount of 

$4,311,435 and schedule a public hearing on February 5, 2026 at 11:00 AM. 

 
Proposed assessments for the member entities are included on page 4. The Fund Office will 
advertise the proposed 2026 budget in the applicable newspapers. 

 

 Certificate of Insurance Issuance Report: Attached on Pages 5-7 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for September, October and 
November. There were 9 certificates of insurance issued during this period. 

 
 Motion to approve the certificate of insurance report. 

 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 8-11) – The NJCE met virtually on 
Thursday, November 21, 2025. A written summary of the meeting is included in the agenda on 
pages 8-11. The NJCE is scheduled to meet virtually on January 6, 2026 at 10:00 a.m.  
 

 Financial Fast Track – Included on Pages 12-14 of the agenda are the Financial Fast Tracks 
for the Cumberland County Insurance Commission for June. As of June 30, 2025, the 
Commission has a deficit of $2,014,658.  Total cash on hand is $3,013,903. 

 NJ CEL Property and Casualty Financial Fast Track (Pages 15-17) – Included in the 
agenda on pages 11-13 is the NJCE Financial Fast Track Report for the month of August.  As of 
August 31, 2025 the NJCE has a surplus of $16,420,362. Line 7 of the report, “Dividend” 
represents the dividend figure released by the NJCE of $6,707,551. The cash amount is 
$45,102,344.  

 

 Claims Tracking Report (Pages 18 & 19) – Included in the agenda are the Claims Activity 
Reports for September & October that tracks open claims. 
 
 
 



2 
 

 Informational Items: 
 
 

 2026 Meeting Schedule – The next Commission meeting is scheduled for Thursday, February 5, 2026 at 
11:00 AM via Zoom.      
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 

Date: November 21, 2025 
 

Memo to: Commissioners 
 Cumberland County Insurance Commission 
 

From: Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF November Report 

Executive Directors Report: The following items were discussed: 
 

NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting. The Board of Fund Commissioners accepted the recommendations of the Claims 
Review Committee to approve payment or settlement authority requests as presented.  
 

Finance Sub-Committee: The Finance Sub-Committee met on November 14th to review the 
2026 Proposed Budget, 2026 assessments, dividend options and Learning Management 
System (LMS) fees; a copy of the committee’s agenda was submitted for information.  
 

The Finance Sub-Committee initially reviewed a budget in the amount of $45,352,299 
representing an increase of $1,934,473 or 4.46% over the 2025 Assessed Budget, as well as 
dividend options of $250,000, $500,000 and $750,000. Sub-Committee recommended a 
dividend of $500,000 be issued and that it be applied to the 2026 budget to reduce the overall 
increase. Presented for introduction was the proposed 2026 budget with the dividend applied 
(line item #54) resulting in a proposed budget in the amount of $44,864,236 an increase of 
$1,446,410 or 3.33%.  
 

Based on the Finance Sub-Committee recommendations, the Board of Fund Commissioners 
adopted a resolution authorizing the release of a dividend in the amount of $500,000 from 
2017, 2018 & 2019 fund years; subject to State approval and agreed to introduce the 2026 
budget in the amount of $44,864,236 and to schedule a Public Hearing on Tuesday, January 
6, 2026, at 10:30 AM via Zoom. 
 

The 2026 assessments are still under development. The Sub-Committee will review at their 
next meeting and assessments will be distributed to the full Board prior to year-end.  
 

Sub-Committee also reviewed a proposal from J.A. Montgomery Consulting on the 
administration of the Learning Management System (LMS) requesting fees for 2026 and 
2027 in the amounts of $20,600 and $21,218. The Board of Fund Commissioners approved 
J.A. Montgomery’s proposal requesting administrative fees to administer the Learning 
Management System for 2026 and 2027.  
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Finance Sub-Committee is scheduled to meet again on Thursday, December 18, 2025 at 1 
PM to review any potential changes to the 2026 budget, assessments and excess marketing 
update from the Underwriting Manager.  
 

February Reorganization Meeting: The Fund Office has secured a venue – Forsgate 
Country Club in Monroe, NJ - to hold the February 26, 2026 Reorganization meeting. The 
Board of Fund Commissioners agreed to change the JIF meeting time to 10:30AM and 
location to the Forsgate Country Club and the Claims Review Committee will meet at 10AM.  
 
Financial Fast Track: The Financial Fast Track as of August 31, 2025 reflected a statutory 
surplus of $16.4 million. 
 

Claims Management Report: The Expected Loss Ratio report is under review and will be 
available for the next agenda. 
 

2025 Best Practices Workshop: The NJCE Best Practices Workshop was held virtually on 
October 30, 2025 and had over 100 attendees. Special thanks to John Geaney, Esq. of 
Capehart Scatchard as Workers’ Compensation keynote speaker, to the Planning Committee 
members and panelists: Ashley Buono, Esq. (BCIC), Antoinette DePaola (OCIFC) Janette 
Kessler (ACIC), Edmund Shea (Hudson County), and Tim Sheehan (GCIC). In addition, the 
professionals that served as panelists/speakers were: Harry Earle, Keith Hummel and Ed 
Cooney.  
 
2025 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 
110th annual conference was held on November 18th through November 20th at the Atlantic 
City Convention Center in Atlantic City.  
 
NJCE Committees: 

Safety Committee: The Safety Committee is scheduled to meet on Monday December 
8th at 10:00 AM via Zoom. 

 

Underwriting Manager Report 

Underwriting Manager summarized the marketing efforts noting the market has stabilized and 
as such expects the marketing results to fall within budgeted premium projections.  
 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from September to November 
2025, bulletins distributed and available training sessions through December 2025,  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, and net savings as of October 
2025.  
 

Executive Session – Potential Claim 

The Board of Fund Commissioners entered Executive Session to discuss a potential claim; no 
action was needed or taken once executive session concluded.   
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Tuesday January 6, 2026 at 
10AM via Zoom 
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 RESOLUTION NO.   25-25 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

BILLS LIST – DECEMBER 2025 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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CUMBERLAND COUNTY INSURANCE COMMISSION 

CUMULATIVE SAVINGS SUMMARY 

 

 

2025             

  BILL COUNT BILLED APPROVED SAVINGS 
% 

SAVINGS 
MANAGED 
CARE FEE 

January 78 $72,422.45 $28,511.46 $43,910.99 61% $5,571.83 

February 90 $67,761.80 $25,577.85 $42,183.95 62% $5,456.66 

March 39 $29,243.15 $13,382.51 $15,860.64 54% $1,949.43 

April 31 $204,232.85 $71,359.69 $132,873.16 65% $14,628.88 

May 62 $45,786.27 $21,528.26 $24,258.01 63% $2,996.39 

June 35 $20,531.78 $7,211.42 $13,320.36 61% $1,731.68 

July 45 $79,559.45 $31,952.08 $47,607.37 60% $6,083.88 

August 60 $208,771.03 $118,575.71 $90,195.32 43% $10,400.79 

September 25 $59,669.84 $23,078.09 $36,591.75 54% $0.00  

October 48 $57,653.93 $26,647.39 $31,006.54 61% $0.00  

November           $0.00  

December           $0.00  

Grand Total 513 $845,632.55 $367,824.46 $477,808.09 61% $48,819.54 

 

 

2024             

  
BILL 

COUNT 
BILLED APPROVED SAVINGS 

% 
SAVINGS 

MANAGED 
CARE FEE 

January 59 $77,423.00  $29,091.61  $48,331.39  62% $6,283.08  

February 43 $55,626.60  $16,648.25  $38,978.35  70% $5,067.19  

March 76 $30,591.68  $10,754.17  $19,837.51  65% $2,578.88  

April 93 $33,967.43  $14,744.85  $19,222.58  57% $2,498.94  

May 73 $32,880.36  $14,142.06  $18,738.30  57% $2,435.98  

June - - - - - - 

July 42 $19,755.25 $6,757.46 $12,997.79 66% $1,689.76  

August 217 $166,482.02 $61,859.28 $104,622.74 63% $13,337.09  

September 128  $ 192,433.70  $74,977.82 $103,045.34  54% $14,410.54  

October 75 $178,262.08 $52,193.37 $126,068.71 71% $698.54  

November 111 $181,422.55 $89,753.64 $91,668.91 51% $0.00  

December 78 $62,913.53  $21,186.57 $41,726.96  66% $0.00  

Grand Total 995 $1,031,758.20  $392,109.08  $625,238.58  62% $49,000.00  
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CUMBERLAND COUNTY INSURANCE COMMISSION 
PPO SAVINGS  

 

01/01/2025 – 10/31/2025 

  
Bill 

Count 
Billed $ Approved $ Savings 

% of 
Savings 

Qualcare 477 $602,572.93 $201,178.30 $401,394.63 67% 

ANESTHESIOLOGY 1 $3,500.00 $1,400.00 $2,100.00 60% 

DURABLE MEDICAL EQUIPMENT 5 $1,800.16 $527.15 $1,273.01 71% 

HOSPITAL 24 $135,445.57 $62,483.01 $72,962.56 54% 

MRI/RADIOLOGY 4 $273.00 $161.93 $111.07 41% 

OCCUPATIONAL MEDICINE 96 $87,996.74 $22,997.56 $64,999.18 74% 

ORTHOPEDIC SURGERY 72 $259,043.16 $68,656.04 $190,387.12 73% 

PHYSICAL THERAPY 204 $84,749.00 $24,109.28 $60,639.72 72% 

URGENT CARE CENTER 70 $28,972.30 $20,588.48 $8,383.82 30% 

OSTEOPATHIC PHYSICIAN 1 $793.00 $254.85 $538.15 68% 

Negotiated 18 $143,880.41 $106,798.55 $37,081.86 26% 

ANESTHESIOLOGY 2 $7,625.00 $4,990.00 $2,635.00 35% 

DURABLE MEDICAL EQUIPMENT 2 $4,810.00 $4,088.50 $721.50 15% 

ORTHOPEDIC SURGERY 12 $129,269.41 $96,284.45 $32,984.96 26% 

PAIN MANAGEMENT 1 $520.00 $442.00 $78.00 15% 

NEUROLOGY 1 $1,656.00 $993.60 $662.40 40% 

Out of Network 18 $99,179.21 $59,847.61 $39,331.60 40% 

ANESTHESIOLOGY 3 $2,891.00 $2,243.04 $647.96 22% 

DURABLE MEDICAL EQUIPMENT 3 $1,522.75 $1,505.42 $17.33 1% 

MEDICAL TRANSPORTATION 3 $3,409.40 $3,394.03 $15.37 0% 

OCCUPATIONAL MEDICINE 3 $59,090.00 $24,490.00 $34,600.00 59% 

ORTHOPEDIC SURGERY 3 $7,365.37 $5,528.02 $1,837.35 25% 

LABORATORY 2 $500.69 $478.54 $22.15 4% 

NEUROLOGY 1 $24,400.00 $22,208.56 $2,191.44 9% 

Grand Total 513 $845,632.55 $367,824.46 $477,808.09 57% 

                    PPO Penetration Rate 96% 
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CUMBERLAND COUNTY INSURANCE COMMISSION 

 
 

TOP 10 PROVIDERS 
 

 

Top 10 Providers - 01/01/2025 - 10/31/2025     

  
BILL 

COUNT 
$ 

APPROVED 
SPECIALTY 

SURGICAL STUDIOS LLC 4 $91,450.05 Orthopedic Surgery 

PREMIER ORTHOPAEDIC ASSOCIATES 151 $70,375.86 Ortho/Occ Med 

INSPIRA MEDICAL CENTER 18 $35,995.28 Hospital 

ACCURATE MONITORING LLC 2 $24,000.00 Orthopedic Surgery 

NEUROPHYSIOLOGIC INTERPRETIVE 1 $22,208.56 Orthopedic Surgery 

KENNEDY UNIVERSITY HOSPITAL 1 $20,414.71 Hospital 

INSPIRA URGENT CARE 69 $19,526.99 Urgent Care Center 

REHAB CLINICS 164 $18,908.64 Physical Therapy 

HAND SURGEONS PC 11 $10,362.42 Orthopedic Surgery 

SURGERY CENTER OF CHERRY HILL 3 $8,103.80 Orthopedic Surgery 

Grand Total 424 $321,346.31   

 
 

 



 

 

 

APPENDIX I – MEETING MINUTES 
October 2, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1 
October 2, 2025  Cumberland County Insurance Commission OPEN Minutes 

 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 

MEETING – OCTOBER 2, 2025 

ELECTRONICALLY 
11:00 AM 

 
Meeting called to order.  Open Public Meetings notice read into record.   
 

ROLL CALL OF COMMISSIONERS: 

Art Marchand    Present 
James Sauro    Absent 
Sandra Taylor    Present 
Kevin Smaniotto   Present 
Christopher Hart   Present 
 
ALTERNATE FUND COMMISSIONER: 

Antonio Romero   Absent 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Karen Read 

                                                                           
ALSO PRESENT: 

John Carr, Cumberland County 
Anthony Bontempo, Cumberland County 
Paige Desiere, Cumberland County 
Kathy Doran, Cumberland County 
Dominic Buirch, Cumberland County UA 
Kaleigh Sawers, Bowman & Company 
Christina Violetti, Hardenbergh Insurance Group 
Joseph Henry, Hardenbergh Insurance Group 
Danielle Colaianni, Hardenbergh Insurance Group 
Veronica George, Inservco 
Yvonne Frey, Inservco 
Surretha Hobbs, Inservco 
Sarah Mentzer, Vangaurd 
Jon Griglack, SG Risk 
Christine Gallagher, Qual-Lynx 
Kerin Drumheiser, PERMA 
Shai McLeod, PERMA 
Brandon Tracy, PERMA 
Elizabeth Chipman, PERMA 
Glenn Prince, JA Montgomery 
 

PUBLIC PRESENT: 
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Nancy Ridgway  
 

APPROVAL OF MINUTES:  OPEN AND CLOSED SESSION OF August 7, 2025  
 

Moved:  Chairman Marchand 
Second:                         Commissioner Smaniotto 
Vote:                             Unanimous   
 

CORRESPONDENCE: None 

 

EXECUTIVE DIRECTOR REPORT:  

 

2024 Audit Report – A draft copy of the 2024 Audit was distributed to Fund Commissioners under 
separate cover. Representatives of the Commission’s auditor, Bowman & Company, will attend the 
meeting to formally present the audit. Included in the agenda on pages 3-5 is Resolution 25-24, 
Certification of Annual Audit Report for the Period ending December 31, 2024 along with the 
Group Affidavit Form. 
 
Kaleigh Sawers of Bowman & Company reviewed the 2024 Audit Report.  Ms. Sawers said she 
was happy to report that after completion of the auditing procedures the report is issued as an 
unmodified opinion with respect to the financial statements as a whole and also the internal controls 
over financial reporting.  This means there were no findings or recommendations listed in the audit 
report.  It is unusual to have findings in these types of entities because they are professionally 
managed. Ms. Sawers said all of the TPAs do a wonderful job, starting with Executive Director 
Stokes and his team at PERMA.  The comparative statement of net position lists total assets for the 
year were $4.3 million.  Liabilities and reserves were $6.1 million resulting in a net position of a 
negative $1.8 million.  Ms. Sawers reported the reason for the deficit is that the reserves for the 
years had an increase of 24% from last year to this year and that is like the increase from 2022 to 
2023 where there was a 20% increase.  Reserves are very much an estimate and is not actual 
monetary cash that is outgoing or incoming.  It is based on the actuary’s projections. A discussion 
with the claims admin may be helpful to see if there are any specific claims that are driving the 
increase.  Overall, the actual cash position of the Commission is good.  Revenues for the year were 
$4.4 million, operating expenses $5.7 million, operating loss of $1.3 million, which is very much 
driven by those loss reserves, because they are part of the provision for claims and claims 
adjustment expenses up at the top of the operating expenses, and the non-operating revenue of 
$200,000, which arrives at the ending net deficit of $1.8 million.  There were no new disclosures 
added to the notes to the financial statements, and the supplementary statutory schedules summarize 
all of the financial information just presented by fund year and by line of coverage. Ms. Sawers 
thanked the Commission for the opportunity to serve the Commission once again. 

 

Motion to approve Resolution 23-25, Certification of Annual Audit 

Report for Period Ending December 31, 2024 

 

Moved:  Commissioner Smaniotto 
Second:                         Chairman Marchand 
Vote:                             Unanimous   
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Certificate of Insurance Issuance Report: Attached on Pages 6-8 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for July and August. There were 
11 certificates of insurance issued during this period. 
 

Motion to approve the certificate of insurance report. 
 

Moved:  Commissioner Smaniotto 
Second:                         Chairman Marchand 
Vote:                             Unanimous   

 

Amendment to the 2025 Plan of Risk Management – There is a need to update the Fund’s 
Plan of Risk Management adding and correcting some minor details of the Plan. The revised plan 
with the changes highlighted in yellow appears in Appendix II.  Executive Director Stokes 
reviewed the updates which were to add terrorism coverage to the plan and the underinsured 
motorist liability coverage limits are listed in the plan and so the statutory minimums have been 
added.  On page 4 there were some agencies added to the Med/Mal coverage.  There is a 
correction for the Cumberland County Utilities Authority the retention was corrected from 
$50,000 to $25,0000.  Executive Director Stokes thanked Christina Violetti for her thorough 
review of the Plan. 

 

Motion to approve revisions to the 2025 Plan of Risk Management   

 

Moved:  Commissioner Taylor 
Second:                         Chairman Marchand 
Vote:                             Unanimous   

 

NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 9-11) – The NJCE met virtually on 
Thursday, September 25, 2025. A written summary of the meeting is included in the agenda on 
pages 9-11. The NJCE is scheduled to meet virtually on Thursday, October 23, 2025 at 9:30 am. 
Executive Director Stokes reported the 2024 audit was adopted. The Underwriting team 
previewed the 2026 renewal and Safety Director Glenn Prince discussed the 2025 Safety Grant 
with accolades going out to him for that.  

 

2026 Renewal – The 2026 renewal process began the beginning of August with a deadline to 
complete by September 5.  The Fund Office is following up for any outstanding items. 

 
2026 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2026 
pre-renewal and the marketplace on September 22nd.  A copy the presentation will be sent under 
separate cover, and a recording of the webinar will be uploaded to the NJCE website.  
 
Financial Fast Track – Included on Pages 12-17 of the agenda are the Financial Fast Tracks for 
the Cumberland County Insurance Commission for April & May. As of May 31, 2025, the 
Commission has a deficit of $1,758,246.  Total cash on hand is $3,084,972.  Executive Director 
reported the April report showing a small gain of about $16,000 in surplus. On page 15 was the 
May report where another small gain was picked up in additional $20,000.  Deficit is still sitting 
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at $1.7 million.    As Kylie mentioned, a lot of that is reserve-driven and IBNR-driven. There is 
over $3 million in cash, so we are in pretty good financial position there. 

NJ CEL Property and Casualty Financial Fast Track (Pages 18-20) – Included in the agenda 
on pages 11-13 is the NJCE Financial Fast Track Report for the month of June.  As of June 30, 

2025, the NJCE has a surplus of $15,741,748. Line 7 of the report, “Dividend” represents the 
dividend figure released by the NJCE of $6,707,551. The cash amount is $27,953,511.   The June 
report shows a strong performance with $1.5 million in surplus, with an overall total of $15.7 
million.  The NJCE is doing very well with almost $28 million in cash. 

 
Claims Tracking Report (Pages 21-22) – Included in the agenda are the Claims Activity 
Reports for July & August that tracks open claims.  Executive Director said the July report 
shows two less open claims and in August there was an increase of three claims. 
 

Third Installment Assessments – A reminder that the third installment assessment bills are due 
by November 3rd.  

 

Informational Items: 
 

2025 NJCE Best Practices Workshop - As previously reported, the NJCE Best Practices Workshop will 
be hosted virtually on October 30, 2025, from 9:30 a.m. to 12:30 p.m. John Geaney, Esq. of Capehart 

Scatchard will be the keynote speaker. An e-mail invitation was sent out on September 4th.   A copy 
of the invitation is included in the agenda on pages 23 and 24. 

 

New Jersey State League of Municipalities Annual Conference - The 110th annual 
conference is scheduled for November 18 through November 20 at the Atlantic City Convention 
Center in Atlantic City. The MEL JIF holds its annual elected official’s seminar on November 
19. We encourage our commissioners to attend. 

 
2025 Meeting Schedule – The next Commission meeting is scheduled for Thursday, December 4, 2025 
at 11:00 AM via Zoom.      

 

 

SAFETY COMMITTEE REPORT:  Paige Desiere reported on the workers compensation claims 
from the time period of June 1, 2025, through July 31, 2025. There were 12 new claims of which 
three of those claims were deemed non-preventable, with only three days lost time.  Slips trips and 
falls continue to be the top factor with five of the twelve claims in that category.  
 

CLAIMS COMMITTEE:  Claims Consultant Kerin Drumheiser had no report for open session 
and PARs and SARs were discussed in closed session. 
 
TREASURER: 

 

REPORT:   Treasurer Anthony Bontempo reported on the October Bills List.  
 
  MOTION TO APPROVE RESOLUTION 24-25 OCTOBER BILLS LIST IN 

  THE AMOUNT OF $124,052.36 
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   Motion:  Commissioner Smaniotto 
   Second:  Chairman Marchand 
  Roll Call Vote:  4 Ayes, 0 Nays 
 
CEL SAFETY DIRECTOR: Safety Director Glenn Prince reviewed the Safety Directors report 
and reported on training opportunities, including upcoming Expos in Atlantic County at Atlantic 
County Cape Community College in Mays Landing on October 23rd and in Gloucester County at 
Rowan College in Sewell NJ on November 7th, and mentioned that the 2026 training schedule is 
being developed. On September 29th Mr. Prince presented the Train the Trainer entry-level driver 
training program with Commissioner Smaniotto in attendance. It was great opportunity to train our 
CDL drivers in-house at no cost. Mr. Prince discussed the 2025 safety grant awards, with 
Cumberland County receiving funding in the amount of $15,633.50 for surveillance cameras at 
fueling locations in Vineland and Bridgeton.  In approximately 90 days, the 2026 safety grant will 
open again, and as soon as we hear from the carriers how much funding will be available a memo 
will be distributed to all members. 
 
RISK MANAGER: Risk Manager Christina Violetti reported the Safety and Accident View 
Committee Minutes from June 11, 2025, meeting was included in the agenda. Minutes for the 
August 13th meeting will be provided once they are approved at the next meeting.  Ms. Violetti said 
the 2026 underwriting renewal data has been entered into Broker Buddha, and there are a couple 
outstanding items for Origami, which will be taken care of immediately. Otherwise, most of the 
renewal has been completed.  Enclosed was the schedule for the 2026 Safety and Accident Review 
Committee Meetings.  A motion to approve the schedule as presented for 2026 was requested. 
 
\ MOTION TO APPROVE 2026 SAFETY AND ACCIDENT REVIEW 

 COMMITTEE MEETINGS 

 

Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
   Vote:    Unanimous 
 

MANAGED CARE: Christine Gallagher reviewed the Cumulative Savings report for the period 
ending August 31, 2025, along with the PPO Savings Report and Top 10 Providers.  As of August 
31st, there were 440 bills, with total charges of $728,308.78, with savings of 60%. 
 
CLAIMS SERVICE: Claims Manager Veronica George reported there are claims to discuss in 
Closed Session.   
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 

PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 

IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 

AUTHORIZATION REQUESTS 

 

   Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
   Vote:    Unanimous 
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MOTION TO RETURN TO OPEN SESSION 

 

   Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
   Vote:   Unanimous 
 

Workers Comp PARs/SARs  
 

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770001372 IN THE AMOUNT OF $5,000.00  

 

   Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
 
 MOTION TO APPROVE SETTLEMENT AUTHORIZATIN REQUEST FOR 

CLAIM #3770002062 IN THE AMOUNT OF $5,000.00 

 

   Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
 
Liability PARs/SARs  
 

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770001655 IN THE AMOUNT OF $10,000.00  

 

   Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
 
     

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUESTS IN THE 

AMOUNT OF $20,000.00  

   Moved:  Chairman Marchand 
 Second:                         Commissioner Taylor   

Roll Call Vote:     4 Ayes, 0 Nays  
 

OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
PUBLIC COMMENT:  Nancy Ridgeway from Upper Deerfield said the audit report presented 
was great work. 
 

 

MOTION TO ADJOURN: 
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   Moved:  Chairman Marchand 
   Second:                         Commissioner Taylor 
   Vote:    Unanimous 
 
MEETING ADJOURNED:  11:31 AM 

NEXT MEETING:  WILL BE HELD ON DECEMBER 4, 2025 AT 11:00 AM 

_____________________________________________ 

Minutes prepared by: Karen A. Read, Assisting Secretary 
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