
 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
FEBRUARY 1, 2024 – 11 AM 

 
  

MEETING BEING HELD TELEPHONICALLY 
 

Call In Number: 929-205-6099 
 

Meeting ID: 925 2640 9529# 
or 

https://permainc.zoom.us/j/92526409529 
 

 
 
 
 
The Cumberland County Insurance Commission will conduct its February 1, 
2024 meeting telephonically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 
members of the public, may be muted by the host, however there will be an 
opportunity for them to participate and speak during the public portion of the 
meeting where participants will be unmuted at their request. 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
             I. Advertising the notice in the Daily Journal and South Jersey Times 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Cumberland County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 
 
  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              
 Open Public Meetings Act)  

 

https://permainc.zoom.us/j/92526409529


 

CUMBERLAND COUNTY INSURANCE COMMISSION   
AGENDA -OPEN PUBLIC MEETING 

 FEBRUARY 1, 2024 – 11:00 AM 
 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: December 7, 2023 Open Minutes………………Appendix I    

                                        
 CORRESPONDENCE - None  
   
  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………...Page 1  

 
 COMMITTEE REPORTS 

Safety Committee Report………………….…………………………………….…..Verbal 
 Claims Committee Report……………….………………………………………..…Verbal 
  

 TREASURER – Anthony Bontempo  
 Resolution 15-24 February Bill List…..…………………….....................................Page 47 
             
 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control  

 Monthly Report ........................................................................................................ ….Page 48 
 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 
 Monthly Report ........................................................................................................ ….Page 54 
 

  MANAGED CARE – Qual Lynx 
 Monthly Report ........................................................................................................ ….Page 57 
 
 CLAIMS SERVICE – Inservco Insurance Services  

      
 EXECUTIVE SESSION 

 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          
PAYMENT AUTHORIZATION REQUEST 
 

 Motion to Return to Open Session 
 Motion to Approve PARS 
 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: TBD 
 MEETING ADJOURNMENT 
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CUMBERLAND COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ  08102 

 
 
Date:   February 1, 2024 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 
 
 Election of Chairperson & Vice Chairperson – Executive Director asks for nominations and 

conducts election.  
 
 Reorganizational Resolutions (Pages 4-24) – Listed below are the necessary Reorganizational 

Resolutions for the Cumberland County Insurance Commission. 
 

• Resolution 1-24  Certifying the Election of Chairperson and Vice Chairperson   
• Resolution 2-24 Appointing CEL Commissioner 
• Resolution 3-24  Appointing Commission Treasurer 
• Resolution 4-24  Appointing Commission Attorney 
• Resolution 5-24  Appointing Commission Secretary  
• Resolution 6-24   Designating Authorized Depositories for Commission Assets  

     and Establishing a Cash Management Plan 
• Resolution 7-24 Designating Authorized Signatures for Commission Bank Accounts 
• Resolution 8-24 Designating Official Newspapers 
• Resolution 9-24 Establish Public Meeting Procedures 
• Resolution 10-24 2024 Risk Management Plan 

 
 Motion to approve Resolutions 1-24  through 10-24 

 
 Request for Proposals – The County Purchasing Department solicited and received multiple 

responses for RFP’s for the positions of Risk Management Consultant and Executive Director. 
Those bids will need to be rejected as changes are needed to the Technical Specifications section 
of the RFP. Pages 25 & 27 

 
 Motion to Approve Resolution 11-24 Rejecting RFP’s received for Risk 

Management Consultant, Authorizing the re-advertisement of RFPs and extend 
the Risk Managers current contract to February 29, 2024.  

 
 Motion to Approve Resolution 12-24 Rejecting RFP’s received for Executive 

Director, Authorizing the re-advertisement of RFPs and extend the Executive 
Director’s current contract to February 29, 2024. 
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 Actuary & Auditor Request for Proposals – The County Purchasing Department solicited for 
Request for Proposals for Actuary & Auditor. The current Actuary and Auditor, SG Risk LLC and 
Bowman & Company, were the only submissions received for each position. Page 29 

 
 Motion to Approve Resolution 13-24 Appointing SG Risk as the Fund’s actuary 

and Bowman & Company as the Fund’s auditor.   
 

 2024 Property & Casualty Budget – The 2024 Property & Casualty Budget was introduced at 
the December 7, 2023 meeting. In accordance with State regulations, the budget has been 
advertised in the Commission’s official newspaper and posted at the Clerk’s office. The Public 
Hearing for the budget will be held at this meeting.  A copy of the proposed 2024 budget 
appears on Page 30, assessments by member entity are on Page 31.   

 Motion to open the Public Hearing on the 2024 Budget. 
 Discussion of Budget. 
 Motion to close the Public Hearing. 
 Motion to approve Resolution 14-24 (Page 32) adopting the Budget for 

the Cumberland County Insurance Commission in the amount of 
$4,411,979 as presented for Fund Year 2024 and Certify the 
Assessments.   

 
 2024 Property & Casualty Assessments – In accordance with the Commission’s By Laws, the 

assessment bills for 2024 for property and casualty will be mailed to member entities now that 
the budget has been adopted. Assessments will be due as follows: The first payment of 40% will 
be due on March 15, 2024.  The second assessment of 30% is due on June 15, 2024 and the third 
assessment of 30% is due on September 15, 2024.   
 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 33-35) – The NJCE Finance Sub-
Committee met several times since the budget introduction, December 4, December 27 and 
January 5. The NJCE held a special meeting on January 11 to adopt the 2024 Budget. 
 
A written summary report of the meeting is included in the agenda on pages 33-35. The NJCE is 
scheduled to meet on Thursday, February 24, 2024 at 9:30 am via Teams to conduct the 2024 
Reorganization Meeting.  

 
 Certificate of Insurance Issuance Report:  Certificate of Insurance Issuance Report:   

Attached on Pages 36-38 is the Certificate of Insurance Issuance Report from the CEL listing 
those certificates issued for November & December. There were 13 certificates of insurance 
issued during this period. 

 
 Motion to approve the certificate of insurance report. 

 
 Financial Fast Track – Included on Pages 39-41 of the agenda is the Financial Fast Track for 

the Cumberland County Insurance Commission for November. As of November 30, 2023, the 
Commission has a deficit of $371,026.  Total cash on hand is $4,508,631. 
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 NJ CEL Property and Casualty Financial Fast Track (Page 42) – Included in the agenda is 
the NJ CEL Financial Fast Track Report for November.  As of November 30, 2023, the CEL has a 
surplus of $11,246,188 and $32,396,522 in cash. 

 Claims Tracking Report (Pages 45-46) – Included in the agenda are the Claims Activity 
Reports for November & December that tracks open claims. 
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RESOLUTION NO.   1-24 
 
 
 CUMBERLAND COUNTY INSURANCE COMMISSION 
 

CERTIFYING THE ELECTION OF  
CHAIRPERSON AND VICE CHAIRPERSON 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED by the CUMBERLAND COUNTY INSURANCE COMMISSION that the 
following persons have been elected as Chairperson and Vice-Chairperson: 
 
 
  ________________________   Chairperson 
 
 
  ________________________   Vice Chairperson 
 
 
BE IT FURTHER RESOLVED, that the Chairperson and Vice Chairperson shall serve through 
2024 CCIC Reorganization. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
ADOPTED:  
 
BY: ______________________________________________ 
  CHAIRPERSON 
 
ATTEST:  
 
_________________________________________________  
      VICE CHAIRPERSON 
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RESOLUTION NO.   2-24 
 

CUMBERLAND COUNTY INSURANCE COMMISSION APPOINTING A 
COMMISSIONER TO THE NEW JERSEY COUNTIES EXCESS JOINT INSURANCE 

FUND FOR FUND YEAR 2024 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the New Jersey Counties Excess Joint Insurance Fund (hereinafter the Fund) is duly 
constituted as a joint insurance fund; and 
 
WHEREAS, the Fund by-laws require each member insurance commission to appoint a 
commissioner to the Fund; and  
 
WHEREAS, Harold Johnson is a member of the Commission and the Commission having 
deemed it appropriate to designate Harold Johnson as commissioner to the Fund; and 
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of said Commission that Harold 
Johnson is designated Commissioner to the New Jersey Counties Excess Joint Insurance Fund until 
the New Jersey Counties Excess Joint Insurance Fund 2025 Reorganization. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
 
ADOPTED:  
 
 
BY: ______________________________________________ 
 CHAIRPERSON 
 
 
ATTEST:  
 
_________________________________________________  
           VICE CHAIRPERSON 
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RESOLUTION NO.   3-24 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING COMMISSION TREASURER 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC requires the services of a Treasurer, and  
 
WHEREAS, Anthony Bontempo has demonstrated the skill and possesses the qualifications to 
perform the duties of Treasurer for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of Anthony Bontempo as CCIC Treasurer 
for the term commencing upon adoption of the within resolution through 2025 CCIC Reorganization;  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
 
ADOPTED:  
 
 
BY: ______________________________________________ 
    CHAIRPERSON 
 
 
ATTEST: 
 
 

_______________________________________________                          
                        VICE CHAIRPERSON 
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RESOLUTION NO.   4-24 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING COMMISSION ATTORNEY 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC requires the services of an Attorney, and  
 
WHEREAS, John Carr has demonstrated the skill and possesses the qualifications to perform the 
duties of Commission Attorney for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of John Carr as CCIC Attorney for the term 
commencing upon adoption of the within resolution through 2025 CCIC Reorganization; and  
 
BE IT FURTHER RESOLVED that John Carr shall receive no compensation to serve as 
Commission Attorney to the CCIC. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
 
ADOPTED:  
 
 
BY: ___________________________________ 
   CHAIRPERSON 
 
 
ATTEST: 
 
 
_____________________________________ 
      VICE CHAIRPERSON 
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RESOLUTION NO.   5-24 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING COMMISSION SECRETARY 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC requires the services of an Secretary, and  
 
WHEREAS, Kathy Doran has demonstrated the skill and possesses the qualifications to perform the 
duties of Commission Secretary for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of Kathy Doran as CCIC Secretary for the 
term commencing upon adoption of the within resolution through 2025 CCIC Reorganization; and  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
 
ADOPTED:  
 
 
BY:________________________________ 
   CHAIRPERSON 
 
 
ATTEST: 
 
___________________________________ 
    VICE CHAIRPERSON 
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RESOLUTION NO.   6-24 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING AUTHORIZED DEPOSITORIES FOR FUND ASSETS 

AND ESTABLISHING A CASH MANAGEMENT PLAN 
 

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED that OceanFirst Bank is hereby designated as the depository for assets of the 
Fund. 
 
BE IT FURTHER RESOLVED that the attached Cash and Investment Management Plan, which 
includes the designation of authorized depositories, be and is hereby adopted. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
ADOPTED:  
 
BY:______________________________________________ 
    CHAIRPERSON 
 
 
ATTEST: 
 
 
_________________________________________________ 
    VICE-CHAIRPERSON 
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CUMBERLAND COUNTY INSURANCE COMMISSION 
 

2024 CASH MANAGEMENT AND INVESTMENT POLICY 
 
 
1)         Cash Management and Investment Objectives 
 
The CUMBERLAND COUNTY INSURANCE COMMISSION’s (hereinafter referred to as the Commission) 
objectives in this area are: 
 
  a.) Preservation of capital. 
  b.) Adequate safekeeping of assets. 
  c.) Maintenance of liquidity to meet operating needs, claims settlements and 

dividends. 
  d.) Diversification of the Commission's portfolio to minimize risks associated 

with individual investments. 
  e.) Maximization of total return, consistent with risk levels specified herein. 
  f.) Investment of assets in accordance with State and Federal Laws and 

Regulations. 
  g.) Accurate and timely reporting of interest earnings, gains and losses by line of 

coverage in each Commission year. 
  h.) Where legally permissible, cooperation with other local municipal joint 

insurance funds/commissions, and the New Jersey Division of Investment in 
the planning and execution of investments in order to achieve economies of 
scale. 

  i.) Stability in the value of the Commission’s economic surplus. 
 
2.) Permissible Investments 
 
 Investments shall be limited to the investments authorized under New Jersey Statues 40A:5-

15.1. 
  
 
3.) Authorized Depositories 
 
 In addition to the above, the Commission is authorized to deposit funds in certificates of 

deposit and other time deposits in banks covered by the Governmental Unit Depository 
Protection Act, NJSA 17:9-14 et seq. (GUDPA).   

   
The Commission is also authorized to invest its assets in the New Jersey Cash Management 
Fund. 

 
 
4.) Authority for Investment Management 
 
 The Treasurer is authorized and directed to make investments, with a maturity of three 

months or longer, through asset managers that may be selected by the Executive Committee.  
Such asset managers shall be discretionary trustees of the COMMISSION.   
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 Their actions and decisions shall be consistent with this plan and all appropriate regulatory 

constraints. 
 
 In executing investments, asset managers shall minimize transaction costs by querying 

prices from at least three (3) dealers and purchasing securities on a competitive basis.  When 
possible, federal securities shall be purchased directly from the US Treasury.  Transactions 
shall not be processed through brokerages, which are organizationally affiliated with the 
asset manager.  Transactions may also be processed through the New Jersey Division of 
Investment by the Commission's asset managers. 

 
5.) Preservation of Capital 
 
 Securities shall be purchased with the ability to hold until maturity.     
 
 
6.) Safekeeping 
 
 Securities purchased on behalf of the Commission shall be delivered electronically or 

physically to the Commission’s custodial bank, which shall maintain custodial and/or 
safekeeping accounts for such securities on behalf of the Commission.   

 
7.) Selection of Asset Managers, Custodial Banks and Operating Banks 
 
 Asset managers, custodial banks and operating banks shall be retained for contract periods 

of one (1) year.  Additionally, the Commission shall maintain the ability to change asset 
managers and/or custodial banks more frequently based upon performance appraisals and 
upon reasonable notice, and based upon changes in policy or procedures. 

 
8.) Reporting 
 

If the Commission utilizes the services of asset managers, they will submit written statements 
to the Treasurer and Executive Director describing the proposed investment strategy for 
achieving the objectives identified herein.  Asset managers shall also submit revisions to 
strategy when justified as a result of changing market conditions or other factors.  Such 
statements shall be provided to the Treasurer and Executive Director.  The statements shall also 
include confirmation that all investments are made in accordance with this plan.  Additionally, 
the Investment Manager shall include a statement that verifies the Investment Manager has 
reconciled and determined the appropriate fair value of the Commissions portfolio based on 
valuation guidelines that shall be kept on file in the Executive Director’s office.   

 
 The Treasurer shall report to the Executive Committee at all regular meetings on all 

investments. This report shall include information on the balances in all bank and 
investment accounts, and purchases, sales, and redemptions occurring in the prior month.   
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9.) Audit 
 
 This plan, and all matters pertaining to the implementation of it, shall be subject to the 

Commission’s annual audit.   
 
10.) Cash Flow Projections   
 
 Asset maturity decisions shall be guided by cash flow factors and payout factors supplied by 

the Commission Actuary and reviewed by the Executive Director and the Treasurer.  
 
11.) Cash Management 
 
 All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in 

accordance with NJSA 40A:5-14. 
 
 In the event a check is made payable to the Treasurer rather than the Commission, the 

following procedure is to be followed: 
 
  a.) The Treasurer endorses the check to the Commission and deposits it into the 

Commission account. 
  b.) The Treasurer notifies the payer and requests that in the future any check be 

made payable to the Commission. 
 
 The Treasurer shall minimize the possibility of idle cash accumulating in accounts by 

assuring that all amounts in excess of negotiated compensating balances are kept in interest 
bearing accounts or promptly swept into the investment portfolio.   

 
 The method of calculating banking fees and compensating balances shall be documented to 

the Executive Committee by the Treasurer at least annually. 
 
 Cash may be withdrawn from investment pools under the discretion of asset managers only 

to Commission operations, claims imprest accounts, or approved dividend payments.   
  
 The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding for 

twelve or more months after the date of issuance.  However, prior to implementing such 
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm 
that the outstanding check continues to represent a valid claim against the Commission. 
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RESOLUTION NO.   7-24 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS  

 
BE IT RESOLVED by the CUMBERLAND COUNTY INSURANCE COMMISSION 
(hereinafter the Commission) that all funds of the Commission shall be withdrawn from the official 
named depositories by check, which shall bear the signatures of at least two (2) of the following   
persons who are duly authorized pursuant to this resolution, except for those checks in the amount 
of $100,000 or more and in that instance at least three signatures shall be required; and 
 
 Joseph Sileo 
 
 Jeffrey Ridgway 
 
 Anthony Bontempo 
 
BE IT FURTHER RESOLVED that for funds in the amount of $2,500 or less, withdrawn from the 
official named depositories by check prepared by the Commission’s Claims Administrator for the 
purposes of satisfying workers compensation claims, such checks shall bear the signature of at least 
one (1) of the following persons who are duly authorized pursuant to this resolution. 
 
 Joseph Sileo 
 
 Jeffrey Ridgway  
 
 Anthony Bontempo 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024.  
 
ADOPTED:  
 
BY:_____________________________________ 
    CHAIRPERSON 
 
ATTEST: 
 
________________________________________ 
      VICE CHAIRPERSON 
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RESOLUTION NO.   8-24 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING OFFICIAL NEWSPAPER(S) FOR THE COMMISSION  

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC has deemed it necessary and appropriate to formally organize for the 2024 
commission year; and  
 
BE IT RESOLVED by the CCIC, the South Jersey Times and/or the Daily Journal are hereby 
designated as the official newspapers for the Commission and all official notices required to be 
published and shall be published in these newspapers.  
 
BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon 
adoption of the within resolution through the 2025 re-organization of the CCIC. 
 
BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the 
CCIC shall give notice of said meetings. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
ADOPTED:  
 
 
BY:__________________________________________ 
    CHAIRPERSON  
 
 
ATTEST: 
 
 
_____________________________________________ 
    VICE CHAIRPERSON 
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RESOLUTION NO.   9-24 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
ESTABLISHING PUBLIC MEETING PROCEDURES  

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter 
“CCIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 
and  
 
WHEREAS, the CCIC has deemed it necessary and appropriate to formally establish meeting 
procedures for the 2024 Fund Year; and  
 
 
NOW, THEREFORE BE IT RESOLVED, by the Commissioners of the Cumberland County 
Insurance Commission that the CCIC shall hold public meetings during the year 2024 as follows: 
 
   TIME       DATE         LOCATION            ____  PURPOSE___                  
11:00 AM April 4, 2024          Zoom Conference Call         Regular Meeting 
11:00 AM June 6, 2024   “          Regular Meeting 
11:00 AM August 1, 2024  “          Regular Meeting  
11:00 AM October 3, 2024  “          Regular Meeting  
11:00 AM December 5, 2024   “          Regular Meeting 
11:00 AM February 6, 2025  “          Reorganization Meeting  
  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
 
ADOPTED:  
 
 
BY:________________________________________ 
    CHAIRPERSON  
 
 
ATTEST: 
 
___________________________________________ 
      VICE CHAIRPERSON 
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RESOLUTION NO.   10-24 
 

Cumberland County Insurance Commission 
2024 Plan of Risk Management 

BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2024 the 
2024 Plan of Risk Management shall be: 
 

1.)  The perils or liability to be insured against. 
 

a.) The Insurance Commission insures the following perils or liability: 
 

• Workers' Compensation including Employer's Liability, USL&H and 
Harbor Marine/Jones Act. 

 
• General Liability including Law Enforcement Liability Employee 

Benefits Liability, Automobile Liability (including PIP and 
Uninsured/Underinsured Motorists Coverage). 

 
• Property, Auto Physical Damage and Boiler & Machinery. 

 
b.)  The following coverages are provided to the Insurance Commission’s 

member entities by the County’s membership in the New Jersey Counties 
Excess Joint Insurance Fund (NJC): 

 
• Excess Workers' Compensation 

 
• Excess Liability 

 
• Excess Property including Boiler and Machinery 

 
• Public Officials Liability/School Board Legal/Employment Practices 

Liability 
 

• Crime 
 

• Pollution Liability  
 

• Medical Professional and General Liability  
 

• Employed Lawyers Liability  
 

• Cyber Liability 
 

• Non-Owned Aircraft Liability 
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• Active Assailant  
 

2.) The limits of coverage. 
 

a.) Workers' Compensation limits. 
 

• Workers’ Compensation: Statutory  
 

• Employer's Liability – $26,150,000 per occurrence. 
 

• USL&H – Included   
 

• Harbor Marine/Jones Act – Included  
 

b.) Liability (General, Automobile, Law Enforcement, Employee Benefits) 
limits. 

 
• $21,500,000 each / $31,500,000 aggregate (Automobile Liability is 

unaggregated). 
 

• Subsidence - $750,000 per occurrence 
 

• Owned Watercraft 35’ in length or less - $750,000.  
 

• Garage Liability - $750,000 
 

• The Insurance Commission covers $250,000 for Personal Injury 
Protection (PIP). 

 
• The Insurance Commission covers $15,000/$30,000/$5,000 for 

Underinsured/Uninsured Motorists Liability for all vehicles part of 
the Cumberland Area Transit System (CATS) 

 
• The Insurance Commission covers the following Medical Expenses: 

o All vehicles part of Cumberland Area Transit System 
(CATS): 1) $250,000 per passenger, per vehicle; and 2) 
$10,000 all other. 

o All vehicles part of the Holding Cell Transportation Unit 
while transporting inmates: $15,000 Per Person  

 
   c.) Public Officials Liability/School Board Legal/Employment Practices 

Liability 
• Limit: $10,000,000 each claim and in the annual aggregate  
• Retentions: 

• Cumberland  County - $100,000 POL/$250,000 EPL  
• Cumberland County IA - $25,000 POL/$50,000 EPL  
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• Cumberland County UA - $25,000 POL/$25,000 EPL  
 
  d.)       Property/Equipment Breakdown 
 

a. All Risk: $260,000,000 Per Occurrence  
b. Flood: $100,000,000 Aggregate, except 

i. Flood, High Hazard: $75,000,000 Aggregate  
ii. Flood, Unreported: $10,000,000 Aggregate 

c. Earthquake: $100,000,000 Aggregate  
d. Vehicles (PD Only): $10,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 
e. UAS (Drones) - $100,000 
f. Working Dogs - $100,000 

     
Property Deductibles 

 
• All Other: $250,000 

• Cumberland County - $5,000 Property and Auto  Physical 
Damage Comprehensive  

• Cumberland County  IA- $5,000 Property and $1,000 Auto 
Physical Damage  

• Cumberland County UA - $1,000 Property and $1,000 Auto 
Physical Damage 

      
• The Equipment Breakdown deductible is $50,000 member entity 

deductible per occurrence. 
 

• Flood (SFHA), Per Location 
o Building: Maximum Available Limit from NFIP (typically 

$500,000) 
o Contents: Maximum Available Limit from NFIP (typically 

$500,000) 
o Time Element: $500,000 

 
• Named Storm: 

o Property Damage: 5% of the value per Schedule of Values on 
file with the company for those buildings where the direct 
physical loss or damage occurred, per occurrence 

o Time Element: 5% of the full 12 months Gross Earnings or 
Gross Profit values that would have been earned following 
the Occurrence by use of the facilities at the Location where 
the direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per occurrence. 

o Minimum Deductible: $500,000 per occurrence 
 

 



 

19 
 

•   Note:  Where there is an underlying Insurance Commission such as exist 
in Cumberland, the Cumberland County Insurance Commission  provides 
coverage for the difference in deductible for “insured property” resulting 
from “insured perils” (per the terms and conditions of the excess policy 
through the NJC JIF), but only for what is not reimbursed by FEMA and 
less the member entity deductible. The Cumberland County Insurance 
Commission will not provide coverage for the difference in deductible for 
time element loss. 

 
e.) Crime 
 

            Limit per occurrence: 
• Cumberland County – $1,000,000 
• Cumberland County Improvement Authority - $2,000,000 
 
Deductible per occurrence: 
• Cumberland County – $25,000 
• Cumberland County Improvement Authority - $10,000 

 
f.) Pollution Liability 
 

• Limit of Liability:  
• $10,000,000 Per Claim / $25,000,000 Aggregate 

 
• Member Entity Deductible: $50,000 

 
g) Medical Professional General Liability/Excess Medical Professional 
 

• Limit per claim/annual aggregate: $1,000,000/$3,000,000 
• Excess Limit annual aggregate: $20,000,000/$20,000,000 
• Member Entity Deductibles GL and PL: 

• Cumberland County Outpatient Clinic – $50,000 
• Cumberland County – Department of Human Services – 

Division of Mental Health & Addiction Services.  - 
$50,000 

 
h.)         Employed Lawyers Professional Liability 
 

• Limit per claim and annual aggregate: $5,000,000/$10,000,000 
• Member Entity Self Insured Retentions: 

• Cumberland County $25,000 
• All Other Entities: Not applicable 

 
i.)        Cyber Liability – Network Privacy & Security Liability  

 
   Please consult your Executive Director or Risk Manager 
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j.) Non-Owned Aircraft.   

• Limit: $9,000,000 CSL for Bodily Injury and Property Damage Liability 
• Medical Expense: $5,000 
• Rotor Wing: $5,000,000 

    
k.) Active Assailant   

• Limit: $5,000,000 each occurrence/aggregate 
• Deductible: $25,000 
• Waiting Period: 12 Hours 
• Insured Entities: Cumberland County, Cumberland County Utilities 

Authority, Cumberland County Improvement Authority 
 

Cumberland Empowerment Zone (CEZ), with an address of 745 Lebanon Road, 
Millville, NJ 08332, and Food Specialization Redevelopment Corporation (FSRC), 
with an address of 355 Martin Luther King Kr. Way, Bridgeton, NJ 08302, are 
added as Named Insureds as part of Cumberland County Improvement Authority on 
the following policies effective 1/1/19.   Cumberland Empowerment Zone (CEZ)’s 
coverage has ceased effective 01/19/2022. 

 
The Cumberland Empowerment Zone (“CEZ”) and Food Specialization 
Redevelopment Corporation (“FSRC”) are members of the Insurance Commission 
as part of the Cumberland County Improvement Authority.  CEZ only receives 
coverage for Public Officials Liability/Employment Practices Liability, Workers’ 
Compensation, General Liability, Hired/Non-Owned Automobile Liability, Excess 
Liability, Crime, Cyber and Property.  FSRC only receives coverage for General 
Liability (not including Excess Liability limits), Public Officials/Employment 
Practices Liability and Property.  Cumberland Empowerment Zone (CEZ)’s 
membership has ceased effective 01/19/2022. 
 
NOTICE:  The above description is a general overview of the coverage and 
limits provided by the Insurance Commission.  The actual terms and conditions 
are defined in the individual policy documents and this Risk Management Plan.  
All issues and/or conflicts shall be decided upon by the individual policy 
documents.  

 
3.) The amount of risk to be retained by the Insurance Commission (except as noted in 

section 2. Limits of coverage). 
 

a.) Workers' Compensation (all coverages) - $300,000 CSL 
 

b.) Liability (all coverages) - $250,000 CSL 
• Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 
• Personal Injury Protection - $250,000 CSL 
• Medical Expenses (CATS) - $250,000 CSL 

    



 

21 
 

              
    c.)       Public Officials Liability/School Board Legal/Employment Practices   

Liability – None  
 
  d.)  Property/APD - $250,000 per occurrence less member deductibles.  

• Flood, SFHA:  
o Building: Max available limit from NFIP (typically 

$500,000) 
o Contents: Max available limit from NFIP (typically 

$500,000) 
• Equipment Breakdown: $50,000 excess of $50,000 

 
  e)  Crime – None 

 
f) Pollution Liability – None 

 
g) Medical Professional General Liability – None 

 
h) Employed Lawyers Liability – None 

 
i) Cyber Liability – None 

 
j) Active Assailant – None  

                
4.) The amount of unpaid claims to be established. 

 
   a.)        The general reserving philosophy is to set reserves based upon the probable 

total cost of the claim at the time of conclusion.  Historically, on claims aged 
eighteen (18) months, the Insurance Commission expects the claims 
servicing company to set reserves at 85% accuracy.  The Insurance 
Commission also establishes reserves recommended by the Insurance 
Commission’s Actuary for claims that have been incurred but not yet 
reported so that the Insurance Commission has adequate reserves to pay all 
claims and allocated loss adjusted expense liability. 

 
   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 

Executive Director/Administrator, Attorney, Board of Commissioners and 
claims servicing company.  Reserves on large or unusual claims are also 
subject to review by the claims departments of the commercial insurance 
companies or reinsurance companies providing primary or excess coverages 
to the Insurance Commission either directly or through the NJC JIF. 

 
5.) The method of assessing contributions to be paid by each member of the       

Insurance Commission. 
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    a.)        By November 15th of each year, the actuary computes the probable net cost 
for the upcoming Insurance Commission year by line of coverage and for 
each prior Insurance Commission year.  The Actuary includes all budget 
items in these computations.  The annual assessment of each participating 
member entity is it’s pro rata share of the probable net cost of the upcoming 
Insurance Commission year for each line of coverage as computed by the 
Actuary.   

 
   b.)        The calculation of pro rata shares is based on each member’s experience 

modified manual premium for that line of coverage.  The Insurance 
Commission’s Governing Body also adopts a capping formula which limits 
the increase of any member's assessment from the preceding year to the 
Insurance Commission wide average increase plus a percentage selected by 
the Governing Body.  The total amount of each member's annual assessment 
is certified by majority vote of the Insurance Commission’s Governing Body 
at least one (1) month prior to the beginning of the next fiscal year. 

 
   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss 
retention trust Insurance Commission account by Insurance Commission 
year for each type of coverage in which the member participates. 

 
   d.)        If a member entity becomes a member of the Insurance Commission or 

elects to participate in a line of coverage after the start of the Insurance 
Commission year, such participant's assessments and supplement 
assessments are reduced in proportion to that part of the year which had 
elapsed. 

 
   e.)        The Insurance Commission’s Governing Body may by majority vote levy 

upon the participating member entities additional assessments wherever 
needed or so ordered by the Commissioner of Insurance to supplement the 
Insurance Commission’s claim, loss retention or administrative accounts to 
assure the payment of the Insurance Commission’s obligations.  All 
supplemental assessments are charged to the participating member entities 
by applicable Insurance Commission year, and shall be apportioned by the 
year's assessments for that line of coverage. 

 
                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 

assessments, or should the Insurance Commission fail to assess funds 
required to meet its obligations, the Chairman, or in the event by his or her 
failure to do so, the custodian of the Insurance Commission’s assets, shall 
notify the Commissioner of Insurance and the Director of Community 
Affairs.  Past due assessments shall bear interest at the rate established 
annually by the Insurance Commission’s Governing Body. 

 
6.) Procedures governing loss adjustment and legal expenses. 
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   a.)        The Insurance Commission engages a claims service company to handle all 
claims.  The performance of the claims adjusters is monitored and 
periodically audited by the Executive Director's office, the Insurance 
Commission Attorney, the NJC's attorney's office, as well as the claims 
department of the NJC's major excess insurers (i.e. Munich, Old Republic 
liability reinsurance; and Safety National Casualty Company for workers' 
compensation).  Every three years, the NJC's internal auditors may conduct 
an audit. 

 
 

   b.)        Each member entity is provided with a claims reporting procedure and 
appropriate forms. 

 
   c.)        In order to control workers' compensation medical costs, the Insurance 

Commission has engaged a managed care organization (MCO) through the 
claims service company whose procedures are integrated into the Insurance 
Commission’s claims process. 

 
   d.)   To provide for quality defense and control costs, the Insurance                                            

Commission has established an approved defense attorney panel with firms 
which specialize in Title 59 matters.  The performance of the defense 
attorneys is overseen by the Insurance Commission Attorney, as well as, the 
various firms which audit the claims adjusters. 

 
7.)  Coverage to be purchased from a commercial insurer, if any. 

 
    The Insurance Commission does not purchase commercial insurance. 
    
 8.)          Reinsurance to be purchased. 
 
     The Insurance Commission does not purchase reinsurance. 
 
 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 
 
  a.)        Not applicable at this time. 
 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 
requirements to be established and administered in accordance with sound actuarial 
principles. 

 
    a.) The general approach in estimating the loss reserves of the Insurance 

Commission is to project ultimate losses for each Insurance Commission year 
using paid and incurred loss data.  Two traditional actuarial methodologies 
are used:  the paid loss development method and the incurred loss 
development method.  From the two different indications resulting from these 
methods the Insurance Commission Actuary chooses a "select" estimate of 
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ultimate losses.  Subtraction of the paid losses from the select ultimate losses 
yields the loss reserve liability or Insurance Commission funding 
requirement. 

 
   b.)      The following is an overview of the two actuarial methods used to project the 

ultimate losses. 
 

• Paid Loss Development Method - This method uses historical accident 
year paid loss patterns to project ultimate losses for each accident year.  
Because this method does not use case reserve data, estimates from it are 
not affected by changes in case reserving practices.  However, the results 
of this method are sensitive to changes in the rate of which claims are 
settled and losses are paid, and may underestimate ultimate losses if 
provisions are not included for very large open claims. 

 
• Case Incurred Loss Development Method - This method is similar to the 

paid loss development method except it uses historical case incurred loss 
patterns (paid plus case outstanding reserves) to estimate ultimate losses.  
Because the data used includes case reserve estimates, the results from 
this method may be affected by changes in case reserve adequacy. 

 
  11.)       The maximum amount a certifying and approving officer may approve pursuant to 

N.J.A.C. 11:15-2.22. 
 

• $15,000 for workers compensation claims 
 

• $7,500 for liability claims 
  
• With the advance approval of the Insurance Commission Attorney or 

Executive Director, the certifying and approving officer may also pay 
hospital bills if waiting until after the next regularly scheduled Insurance 
Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report 
shall be made to the Commissioners at their next meeting. 

 
 Adopted by the Governing Body this 1st day of February, 2024.  
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
 
_______________________________________ 
                                           , CHAIRMAN 
 
ATTEST: 
 
_______________________________________ 
                                       , VICE CHARIMAN 
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RESOLUTION NO.   11-24 

 
 CUMBERLAND COUNTY INSURANCE COMMISSION 

 
A RESOLUTION REJECTING RFP PROPOSALS FOR  

A RISK MANAGEMENT CONSULTANT AND AUTHORIZING THE  
RE-ADVERTISEMENT, AND TO EXTEND THE CURRENT CONTRACT 

 
WHEREAS, the County of Cumberland Purchasing Division, on behalf of the 

Cumberland County Insurance Commission, properly advertised seeking “fair and open” 
proposals to furnish and deliver services for providing a risk management consultant for the 
Cumberland County Insurance Commission, RFP #23-51 in accordance with N.J.S.A. 19:44A-
20.4 et seq.; and 

 
WHEREAS, sealed proposals were received and read for furnishing and delivering the 

aforesaid services in accordance with N.J.S.A. 19:44A-20.4 et seq. as follows: 
  

Walter S. Barclay Agency Inc., t/a The Barclay Group, Riverton NJ 
 
Foundation Risk Partners Corp. d/b/a Fairview Agency Associates, Verona, NJ 
 
Hardenbergh Insurance Group, Marlton, NJ 
 

; and 
WHEREAS, the County Purchasing Agent has recommended that all proposals be 

rejected and that the specifications be re-advertised for the receipt of RFP’s because the County 
desires to revise the specifications in accordance with N.J.S.A. 40A:11-13.2(d); and 

 
WHEREAS, on February 8, 2023 this Board adopted Resolution 21-22 awarding a 

contract renewal to Hardenbergh Insurance Group for providing a risk management consultant 
for the Cumberland County Insurance Commission; and 

 
WHEREAS, the County Purchasing Agent has advised that it is necessary to amend to 

extend the current contract awarded for an additional period not to exceed sixty (60) days from 
January 1, 2024 to February 29, 2024 as agreed by vendor in writing, to allow time to prepare 
specifications for resubmission, advertise, receive new proposals and award a contract pursuant 
to N.J.S.A. 40A:l1-15. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE CUMBERLAND COUNTY INSURANCE COMMISSION, as follows: 
 
1. That all RFPs received for the aforesaid services be and the same are hereby rejected 

for the reasons set forth in the preamble hereto. 
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2. That the County Purchasing Agent is authorized and directed to re-advertise for 

and accept proposals at the earliest possible date for proposals to furnish and deliver services for 
providing a risk management consultant for the Cumberland County Insurance Commission, 
RFP #23-51. 

 
3. That this Board hereby authorizes an amendment to Resolution 21-22 to extend 

the current contract awarded for an additional period not to exceed sixty (60) days from January 
1, 2024 to February 29, 2024 as aforesaid to allow sufficient time to prepare, advertise, receive 
proposals and award a new contract.  All other terms and conditions of the original contract shall 
remain unchanged. 

 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a 

properly noticed meeting held on February 1, 2024. 
 
 
 
 
BY: ______________________________________________ 
     CHAIRPERSON 
 
 
 
ATTEST: _________________________________________ 
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RESOLUTION NO.  12-24 

 
 CUMBERLAND COUNTY INSURANCE COMMISSION 

 
A RESOLUTION REJECTING RFP PROPOSALS FOR  
EXECUTIVE DIRECTOR AND AUTHORIZING THE  

RE-ADVERTISEMENT, AND TO EXTEND THE CURRENT CONTRACT 
 

WHEREAS, the County of Cumberland Purchasing Division, on behalf of the 
Cumberland County Insurance Commission, properly advertised seeking “fair and open” 
proposals to furnish and deliver services for providing an Executive Director for the Cumberland 
County Insurance Commission, RFP #23-54 in accordance with N.J.S.A. 19:44A-20.4 et seq.; 
and 

WHEREAS, sealed proposals were received and read for furnishing and delivering the 
aforesaid services in accordance with N.J.S.A. 19:44A-20.4 et seq. as follows: 

 
 PERMA, LLC, Camden, NJ 
 
 Public Risk Independent Management Executives, LLC (PRIME) Marlton, NJ 
; and 

 
WHEREAS, the County Purchasing Agent has recommended that all proposals be 

rejected and that the specifications be re-advertised for the receipt of RFP’s because the County 
desires to revise the specifications in accordance with N.J.S.A. 40A:11-13.2(d); and 

 
WHEREAS, on February 8, 2023, this Board adopted Resolution 21-22 awarding a 

contract renewal to PERMA Risk Management Services for providing Executive Director 
services for the Cumberland County Insurance Commission; and 

 
WHEREAS, the County Purchasing Agent has advised that it is necessary to amend to 

extend the current contract awarded for an additional period not to exceed sixty (60) days from 
January 1, 2024 to February 29, 2024 as agreed by vendor in writing, to allow time to prepare 
specifications for resubmission, advertise, receive new proposals and award a contract pursuant 
to N.J.S.A. 40A:l1-15. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE CUMBERLAND COUNTY INSURANCE COMMISSION, as follows: 
 
1. That all RFPs received for the aforesaid services be and the same are hereby rejected 

for the reasons set forth in the preamble hereto. 
 

2. That the County Purchasing Agent is authorized and directed to re-advertise for and 
accept proposals at the earliest possible date for proposals to furnish and deliver 
services for providing an Executive Director for the Cumberland County Insurance 
Commission, RFP #23-54. 
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3. That this Board hereby authorizes an amendment to Resolution 21-22 to extend the 
current contract awarded for an additional period not to exceed sixty (60) days from 
January 1, 2024 to February 29, 2024 as aforesaid to allow sufficient time to prepare, 
advertise, receive proposals and award a new contract.  All other terms and 
conditions of the original contract shall remain unchanged. 
 

ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a 
properly noticed meeting held on February 1, 2024. 

 
 

 
BY: ______________________________________________ 
     CHAIRPERSON 
 
 
ATTEST: _________________________________________ 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

29 
 

RESOLUTION NO.   13-24 
  

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING PROFESSIONAL SERVICES FOR ACTUARY AND AUDITOR 

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter 
“CCIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6, et seq.; 
and  
 
WHEREAS, the Commissioners of said Commission have deemed it necessary and appropriate 
to obtain certain professionals; and 
 
WHEREAS, the Commissioners of said Commission resolve to award professional service and 
agreements in accordance with a fair and open process pursuant to N.J.S.A. 19:44a-20.4, et seq.; 
and  
 
WHEREAS, the County’s Purchasing Division, on behalf of the CCIC, has advertised and 
published RFP’s for the positions of Actuary and Auditor and the Commissioners having duly 
reviewed and considered all responses to said RFP’s; and 
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Cumberland County 
Insurance Commission that the following appointment awards are hereby made for Fund Year 
2024: 
  Name    Services   Amount  

 
SG Risk LLC    Actuary   $    5,950.00 

  
Bowman & Company  Auditor   $  14,300.00 

 
BE IT FURTHER RESOLVED by the Commissioners that the CCIC is hereby authorized to 
execute contracts between the CCIC and the approved professionals with the terms and 
conditions as required by the CCIC. 
 
BE IT FURTHER RESOLVED by the Commissioners of said CCIC, approved professionals 
acting as a “servicing organization” as defined in the CCIC’s rules and regulations shall execute 
said contract prepared by the CCIC and supply any surety bond along with errors and omissions 
coverage if required by law or deemed necessary in the sole discretion of the CCIC. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024. 
 
BY:______________________________________________ 
   CHAIRPERSON 
 
ATTEST: 
____________________________________________ 
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RESOLUTION NO.   14-24 
 
 

RESOLUTION AUTHORIZING AND ADOPTING THE 2024 BUDGET 
FOR THE CUMBERLAND COUNTY INSURANCE COMMISSION AND  

CERTIFYING MEMBER ASSESSMENTS 
 
  
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION is required under 
State regulation to adopt an annual budget in accordance with the Fiscal Affairs Law; and 
 
NOW THEREFORE BE IT RESOLVED the appropriations in the total amount of $4,411,979 
is hereby authorized & approved and assessments for member entities are certified.  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 1, 2024.  
 
 
 
 
 
 
 
 
 
ADOPTED:  
 
 
 
BY:______________________________________________ 
    CHAIRPERSON 
 
 
 
ATTEST:  
 
_________________________________________________  
    VICE CHAIRPERSON 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 
 

9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

 
Date:          January 11, 2024 
 
Memo to: Commissioners - Cumberland County Insurance Commission 
 
From:  Joseph Hrubash, NJCE Executive Director 
 
Subject: NJCE JIF January 11, 2024 Report 
 

 
Executive Directors Report: The following items were discussed: 
 

Finance Sub-Committee: The Finance Sub-Committee met three times since the budget introduction 
on November 17th; twice in December (Monday, December 4th and Wednesday, December 27th) and 
January 5th to review the Underwriting Manager’s marketing results of the excess insurance program, 
the Executive Directors update on a surplus premium offset in lieu of a dividend and a revised budget 
reflecting the final changes. Agendas of all three meetings were submitted for information.  
 
Finance Sub-Committee recommended the following items: 

Increased cyber liability limits: Purchase additional excess limits from Great American in the 
amount of $5 million excess aggregate shared by all members of the NJCE excess of primary 
$5 million per member County Commission/County. This resulted in a premium increase of 
$270,000 over the expiring premium and is already reflected in today’s proposed budget for 
adoption. All member Commissions/Counties, except for Union County which has a policy 
outside of the NJCE program, will have a primary cyber liability limit of $5 million per 
claim/$5 million aggregate with the incumbent Cowbell.  

 
An aggregate limit on the 5% named storm property deductible: Direct the Underwriting 
Manager to continue negotiations on a $15million or $20million aggregate option on the 5% 
named storm deductible. A quote obtained for a $10million aggregate option was $3.5million 
and would have exceeded the budget parameters. The Fund office will prepare a resolution for 
members to share in the Named Storm deductible based their respective loss, which would also 
allow each member to file a claim submission to FEMA for reimbursement of their respective 
deductible. The Underwriting Manager will continue to pursue quotes for a capping 
mechanism on the 5% named storm deductible. 
 
Underwriting Manager noted the 2024 marketing efforts were challenging, especially with 
Zurich leaving the property market, however, the final structure of the property program 



 

34 
 

resulted in the reduction of the NJCE property retention from $3million to $1million within the 
budget parameters.  
 
Property Appraisal Reimbursement Cap: Provide reimbursement to NJCE members for 
property appraisals in 2024. The requirement for 2024 is to appraise locations between 
$500,000 to $1,000,000 and trending those locations appraised in 2023. Committee 
recommended that reimbursements be capped at $20,000 per member.  

 
2024 Budget: Adopt the Budget as of 12/26/23, which includes the final marketing results and 
a surplus premium offset in the amount of $560,119, reflecting a reduction of $306,841 from 
the introduced budget and totaling $41,056,285 or a 12.87% increase over the 2023 annualized 
assessed budget. Copies of the 2024 assessments were distributed separately. Committee 
recommended adoption of the 2024 budget in the amount of $41,056,285.  

 
Following the public hearing, the NJCE Board of Fund Commissioners adopted the 2024 Budget 
totaling $41,056,285 and certify the 2024 Assessments. In addition, the NJCE Board of Fund 
Commissioners unanimously approved all noted recommendations of the Finance Sub-Committee.  
 
Once certified, the budget will be amended to show separate line items for the additional cyber limits, 
the property appraisal reimbursement, the Equipment Breakdown stand-alone policy and for 
certificates/final expenses related to this policy. Any carryover amounts will be transferred to a 
contingency line to be utilized for purchase of named storm aggregate limit or will become surplus. 
The NJCE will absorb the difference if any of these result in a deficient and will not affect members’ 
2024 assessments. 
 
Financial Fast Track: The November Financial Fast Track as of November 30, 2023 was submitted 
for review and reflected a surplus of $11.2 million, which is inclusive of a large property claim that 
occurred in November. Claim activity for Fund Year 2023 will continue to be monitored and the NJCE 
continues to operate in a strong financial position.  
 
NJCE Claims Review Committee: The Claims Review Committee did not have a need to meet prior 
to the Fund’s meeting; however, the Board entered Closed Session to discuss an emergent property 
claim. Once back in open, the Board of Fund Commissioners approved a payment authorization 
request for file #2024317806 in the amount of $1.3million.  
 
2024 Renewal Overview Webinar: The Underwriting Manager will be scheduling a webinar to 
provide a high-level overview of the changes in the 2024 renewal in the coming weeks. 
 
2024 Reorganization February Meeting: The Fund is scheduled to meet again on Thursday, February 
22, 2024, at 9:30am via Microsoft Teams to conduct the 2024 Reorganization. 
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RESOLUTION NO.   15-24 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

BILLS LIST –FEBRUARY 2024 
 

WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 
 MEETING – DECEMBER 7, 2023 

ELECTRONICALLY 
11:00 AM 

 
Meeting called to order.  Open Public Meetings notice read into record. 
 
ROLL CALL OF COMMISSIONERS: 
Douglas Albrecht   Present 
Joseph Sileo    Absent 
Victoria Lods    Absent 
Harold Johnson   Present 
Jeffrey Ridgway   Present 
 
ALTERNATE FUND COMMISSIONER: 
Antonio Romero   Present 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Joseph Hrubash, Karen Read 
                                                                           
ALSO PRESENT: 
Anthony Bontempo, Cumberland County 
John Carr, Cumberland County 
Bob Carlson, Cumberland County Utility Authority 
Christina Violetti, Hardenbergh Insurance Group 
Christopher Powell, Hardenbergh Insurance Group 
Joseph Henry, Hardenbergh Insurance Group 
Amy Zeiders, Inservco 
Veronica George, Inservco 
Yvonne Frey, Inservco 
Surretha Hobbs, Inservco 
Ben Newville, SG Risk 
Chris Roselli, Qual-Lynx 
Karen Beatty, Qual-Lynx 
Jennifer Conicella, PERMA 
Shai McLeod, PERMA 
Glenn Prince, JA Montgomery 
 
PUBLIC PRESENT: 
Nancy Ridgway  
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APPROVAL OF MINUTES:  OPEN AND CLOSED SESSION OF OCTOBER 5, 2023  
 

Moved:  Commissioner Ridgway 
Second:                         Chairman Albrecht 
Vote:                             Unanimous  

 
CORRESPONDENCE: None 
 
EXECUTIVE DIRECTOR REPORT:  
 
2024 Property & Casualty Budget Introduction – Attached on Page 3 for your review and 
discussion is the 2024 proposed Property and Casualty Budget in the amount of $4,411,979. The 
introductory budget represents a 9.94% increase compared to the 2023 budget.  Executive Director 
reviewed the 2024 budget and started with the loss funding where the actuary gives three levels, 
low, mod and high. We typically hover around the mod to try to get as fully funded as possible. This 
is a little bit below that, but it's pretty much on target from the actuary.  The loss funds general 
liabilities are going up 13.5% and workers comp is up 7%. Overall, there is an increase of 8.8% on 
the loss funds.  The NJCE is at a 14.9% increase.   
 
NJCE JIF Executive Director Joseph Hrubash touched on the NJCE budget and said the NJCE 
report is on page 5 of the agenda and goes into detail on the discussion at the county excess level, 
but in terms of the commercial market the worker's comp and liability are finally stabilizing.  The 
wild card is the property renewal and our property insurer is non renewing for 2024. Mr. Cooney 
and his underwriting team have been meeting in London and in Atlanta with a lot of different 
underwriters and that has gone fairly well. Executive Director Hrubash said he believes their 
projections are going hold up on the property line. The other factor is the insurance marketplace is 
requiring physical appraisals and the commissions are working to get those appraisals completed.  
Every public entity in New Jersey is doing appraisals because they are all under the same mandate.  
Those commissions that were not able to have their appraisals completed in time for marketing 
buffer of 9% was put into the NJCE budget and once the final appraisals are in, we will take a closer 
look at that. The NJCE budget in on page 10 and there is a surplus premium offset where the surplus 
from older years in the administrative account were transferred forward to help offset the budget.  
The NJCE budget is at 12.9% which is a pretty good budget considering everything going on 
around us.  Executive Director Hrubash said the Finance Committee has met on a regular basis at 
the NJCE level and in the latter part of December an update will be given to the Board of 
Commissioners.  The budget is scheduled to be adopted in early January at a special meeting just to 
make sure we capture any potential changes. 
 
In response to Chairman Albrecht, Commissioner Ridgway said he has been in touch with 
Executive Director Stokes to get an indication of where the NJCE is at with their increases and we 
are still waiting to see where the overall Insurance Commission budget is going to be.  In response 
to Commissioner Ridgway, Executive Director Hrubash said from the County Commission 
perspective if it continues with good aggressive claims management and good loss control, the 
Cumberland County Commission is comparable to other commissions. The County has been doing 
a good job so let’s keep that up into 2024. 
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Executive Director Stokes continued with the Cumberland Commission budget and said contractual 
increases are plugged in at 2% but are subject to change as RFPs just came in.  Total fund expense 
and contingencies at 1.72% and ancillary coverages are coming in at 4%.  Overall the 2024 
proposed budget is at 9.94% in the amount of $4,411,979.  Proposed assessments for the member 
entities are included on Page 4. Executive Director Stokes asked if there were any questions or 
comments on the budget.  In response to Commissioner Ridgway, Executive Director Stokes said 
the Wellness Grants are funded and included in this budget under miscellaneous expenses and 
this expense was suggested and approved five years ago with a cap at $5,000.  Commissioner 
Ridgway suggested that the Commission defer the introduction of the 2024 until the special 
meeting when the Fund Professionals are awarded at the special meeting.  Executive Director 
said the Commission could do that and asked if there were any other comments or thoughts from 
other Commissioners, with none being heard. 
 
 MOTION TO TABLE THE INTRODUCTION OF THE 2024 BUDGET 
 

Moved:  Commissioner Johnson 
Second:                         Chairman Albrecht 
Vote:                             Unanimous  

Request for Proposals for Professional Services – The County Finance Department, on behalf 
of the Insurance Commission, issued Request for Proposals for the positions of Risk 
Management Consultant, Executive Director, Auditor and Actuary. Responses were received 
earlier this month and all responses will be reviewed and considered. A special meeting may be 
called later this month to make the appointments.  

NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE met on November 17th , 
included on pages 5-9 is a written summary report.  The NJCE introduced a proposed budget in the 
amount of $41,363,126.  A copy of the revised budget is on page 8; a copy of the Ancillary Budget 
is on page 9. A public hearing is scheduled on January 11, 2024 at 11:00 AM. 
 
NJCE Executive Director Hrubash said the Counties JIF are reimbursing the cost to for physical 
appraisals being done by our member commissions. When Cumberland has their appraisals 
completed and they know the costs, a voucher can be submitted voucher to the Counties JIF for 
reimbursement.  Executive Director Stokes said the appraisals will begin shortly as the appraiser 
has just finished with the municipal JIFs a status report with be given at our next meeting.  

 
The Finance Committee met on earlier this week. A copy of their agenda appears on pages 10 & 
11. 

 
Financial Fast Track – Included on pages 12-15 of the agenda are the Financial Fast Tracks for 
the Cumberland County Insurance Commission for August and September. As of September 30, 
2023, the Commission has a deficit of $366,521.  Total cash on hand is $4,716,189. 

 
NJCE Property and Casualty Financial Fast Track – (Pages 16-18) – Included in the agenda 
on pages 16-18 is a copy of the NJCE Financial Fast Track Report for the month of July.  As of 
September 30, 2023 there is a statutory surplus of $12,379,292, Line 7 of the report, “Dividend” 
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represents the dividend figure released by the NJCE of $6,707,551. The total cash amount is 
$34,301,023. 

 
2024 Meeting Platform - The Fund Office is expected to eliminate the use of the Zoom 
application for meetings and webinars. Microsoft Teams will become the default option for audio 
& video conferencing beginning in January.  

 
Certificate of Insurance Issuance Report - Included on pages 19-22 is the Certificate of 
Insurance Issuance Report from the CEL listing those certificates issued for the period of 
September 1, 2023 to November 1, 2023.  There were 12 certificates of insurance issued during 
this period. 

 
Motion to approve the certificate of insurance report. 

Motion:     Commissioner Johnson 
   Second:     Commissioner Ridgway 
   Vote:         Unanimous 

 
Claims Tracking Report (Pages 23-24) – Included in the agenda are the Claims Activity 
Reports for September & October that tracks open claims.  Executive Director Stokes said there 
are three less open claims which are all worker’s comp for September and in October there are 
two more open claims. We will keep an eye on these moving forward. 
 
Executive Director wished everyone a great holiday season, and will see everyone at the special 
meeting.  
 
 
SAFETY COMMITTEE REPORT:  Safety Director Glenn Prince said he will consolidate the 
Safety Committee report with the Safety Director’s report. 
 
 
CLAIMS COMMITTEE:  Jennifer Conicella said the PARs and SARs will be reviewed today in 
Executive Session. Ms. Conicella said the mandatory year end claims reporting letter was sent to 
members to make sure that any ancillary claims, public officials, employment practices, employed 
lawyers, cyber, medical mal, crime and pollution claims are all reported as soon as possible prior to 
the end of the year because they are claims made policies. Any questions can be addressed by Ms. 
Conicella. 
 
TREASURER: 
 
 REPORT:   Treasurer reported the October bills list was included in the agenda.   
 
  MOTION TO APPROVE RESOLUTION 19-23 OCTOBER BILLS LIST IN 
  THE AMOUNT OF $826,039.80 
 
   Motion:  Commissioner Ridgway 
   Second:  Commissioner Johnson 
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  Roll Call Vote:  4 Ayes, 0 Nays 
 
CEL SAFETY DIRECTOR:  Safety Director Glenn Prince reviewed the Safety Director’s report 
as well as future training opportunities offered by JA Montgomery Risk Control. Mr. Prince said he 
spoke to Doctor Hickman regarding the changes on our website njce.org which includes a lot of our 
video safety briefings, all of our training opportunities and all of our written programs that are 
commonly cited by PEOSH and the New Jersey Department of Labor, such as indoor air quality, 
blood borne pathogens just to name a few.  Cumberland County has done a phenomenal job with 
updating their emergency action plans department wide which was an initiative that was taken up a 
couple of years ago.  We just followed up recently with the Department of Social Services to look at 
that as well as some facilities issues. So again, a lot of changes on the website, and all the resources 
are available for review on njce.org.  
 
Mr. Prince said the Safety Committee last met on October 11th a variety of claims were reviewed, 
including corrective action and the training opportunities that are available. 
 
RISK MANAGER:  Risk Manager Christina Violetti reported the eight 2023 wellness grant 
submissions have submitted. All of the submissions that were provided did follow through and all 
departments and entities were able to complete their wellness activity. Ms. Violetti said they 
continue to get increased positive feedback regarding this grant, respectfully requested continued 
funding for 2024.  Funding comes from the miscellaneous expense line item in the budget and Ms. 
Violetti requested a motion to authorize $5,000 for the 2024 Wellness Grant program for next year. 
Commissioner Johnson requested to table the vote on the Wellness Grant so the commissioners 
have time to discuss before the next meeting. 
 
 MOTION TO TABLE 2024 WELLNESS GRANT AUTHORIZATION 
 
 Moved:  Commissioner Johnson 
 Second:                         Commissioner Ridgway 
 Vote:   Unanimous 
 
Ms. Violetti said the Revised Litigation Management Plan was included on pages 39-48. There 
were some minor updates made that were done by County Council's office. A motion to adopt the 
revised Litigation Management Plan was requested. 
 

MOTION TO ADOPT THE REVISED LITIGATION MANAGEMENT 
PLAN 

 
 Moved:  Commissioner Johnson 
 Second:                         Commissioner Ridgway 
 Vote:   Unanimous 
 
The 2024 meeting schedule for the Safety and Accident Review Committee meetings for 2024 were 
provided in the agenda. Ms. Violetti requested a motion to approve the schedule as presented. 
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MOTION TO APPROVE THE SAFETY AND ACCIDENT COMMITTEE 
SCHEDULE 

 
 Moved:  Chairman Albrecht 
 Second:                         Commissioner Johnson 
 Vote:   Unanimous 
 
Ms. Violetti said her office did provide an email to all of the entities, in regard to the types of 
policies that are claims made and ensuring that all claims or potential claims are provided to the risk 
managers office so they can be filed immediately. 
 
 
MANAGED CARE:  Karen Beatty reviewed the Cumulative Savings report for the period ending 
October 31, 2023 along with the PPO Savings Report and Top 10 Providers.   
 
CLAIMS SERVICE:  Claims Manager Veronica George reported there was no report for Open 
Session. 
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 
PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 
IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 
AUTHORIZATION REQUESTS 

 
   Motion:     Commissioner Johnson 
   Second:     Commissioner Ridgway 
   Vote:         Unanimous 
 
 

MOTION TO RETURN TO OPEN SESSION 
 
   Motion:  Commissioner Johnson  
   Second:  Commissioner Ridgway 
   Vote:     Unanimous 
 

 
Workers Comp PARs/SARs  
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001948 IN THE AMOUNT OF $93,500.00 
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001976 IN THE AMOUNT OF $50,000.00  
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  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
General Liability PARs/SARs  
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001401 IN THE AMOUNT OF $10,000.00  
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001447 IN THE AMOUNT OF $15,000.00  
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001661 IN THE AMOUNT OF $25,000.00  
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001662 IN THE AMOUNT OF $15,000.00  
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001663 IN THE AMOUNT OF $5,000.00  
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001919 IN THE AMOUNT OF $100.00  
 
  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
 
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS IN THE 
AMOUNT OF $143,500.00 AND SETTLEMENT AUTHORIZATION REQUESTS 
IN THE AMOUNT OF $70,000.00 
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  Motion:    Commissioner Johnson 
  Second:    Chairman Albrecht 
  Roll Call Vote:    4 Ayes, 0 Nays 
 

OLD BUSINESS: None. 
 
 
NEW BUSINESS:   None 
 
 
PUBLIC COMMENT:  Mrs. Ridgway from Upper Deerfield wished the Commission a nice 
holiday season and is look forward to hearing about the special meeting.   
 
MOTION TO ADJOURN: 
 
   Motion:  Commissioner Johnson 
   Second:  Commissioner Ridgway 
  Vote:   Unanimous 
 
 
MEETING ADJOURNED:  12:10 PM 
NEXT MEETING:  WILL BE HELD ON FEBRUARY 1, 2024 AT 11:00 AM 
 
_____________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 
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