
 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 
FEBRUARY 3, 2022 – 11 AM 

 

  
MEETING BEING HELD TELEPHONICALLY 

 
Call In Number: 929-205-6099 

Meeting ID: 925 2640 9529# 
or 

https://permainc.zoom.us/j/92526409529 
 

 
 
 
 
The Cumberland County Insurance Commission will conduct its February 3, 
2022 meeting telephonically, in accordance with the Open Public Meetings Act, 
N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 
members of the public, may be muted by the host, however there will be an 
opportunity for them to participate and speak during the public portion of the 
meeting where participants will be unmuted at their request. 
 
 
 
 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 
 
In accordance with the Open Public Meetings Act, notice of this meeting was given by: 
 
             I. Advertising the notice in the Daily Journal and South Jersey Times 
 
 II. Filing advance written notice of this meeting with the Commissioners of the       
                        Cumberland County Insurance Commission; and  
 
 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 
 
  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              
 Open Public Meetings Act)  

 



 

CUMBERLAND COUNTY INSURANCE COMMISSION   
AGENDA -OPEN PUBLIC MEETING 

 FEBRUARY 3, 2022 – 11:00 AM 
 
 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 
 FLAG SALUTE 
 ROLL CALL OF COMMISSIONERS 
 APPROVAL OF MINUTES: December 2, 2021 Open Minutes………………Appendix I    

                    December 29, 2021 Open Minutes…………….Appendix II   
                    

 CORRESPONDENCE - None  
   
  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA………………………..Page 1  

 
 COMMITTEE REPORTS 

Safety Committee Report………………….…………………………………….…..Verbal 
 Claims Committee Report……………….………………………………………..…Verbal 
  

 TREASURER – Anthony Bontempo  
 Resolution 13-22 February Bill List…..…………………….....................................Page 41 
             
 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report ........................................................................................................ ….Page 42 
 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 
 Monthly Report ........................................................................................................ ….Page 49 
 

  MANAGED CARE – Qual Lynx 
 Monthly Report ........................................................................................................ ….Page 59 
 
 CLAIMS SERVICE – Inservco Insurance Services  

      
 EXECUTIVE SESSION 

 
 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          
PAYMENT AUTHORIZATION REQUEST 
 

 Motion to Return to Open Session 
 Motion to Approve PARS 
 OLD BUSINESS 
 NEW BUSINESS  
 PUBLIC COMMENT 
 NEXT SCHEDULED MEETING: APRIL 7, 2022   11 AM 
 MEETING ADJOURNMENT 
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CUMBERLAND COUNTY INSURANCE COMMISSION   
2 Cooper Street 

Camden, NJ  08102 
 

 
Date:   February 3, 2022 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 

               
From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 
 
 Election of Chairperson & Vice Chairperson – Executive Director asks for nominations and 

conducts election.  
 
 Reorganizational Resolutions (Pages 3-25) – Listed below are the necessary Reorganizational 

Resolutions for the Cumberland County Insurance Commission. 
 

 Resolution 1-22  Certifying the Election of Chairperson and Vice Chairperson   
 Resolution 2-22 Appointing CEL Commissioner 
 Resolution 3-22  Appointing Commission Treasurer 
 Resolution 4-22  Appointing Commission Attorney 
 Resolution 5-22  Appointing Commission Secretary  
 Resolution 6-22   Designating Authorized Depositories for Commission Assets  

     and Establishing a Cash Management Plan 
 Resolution 7-22 Designating Authorized Signatures for Commission Bank Accounts 
 Resolution 8-22  Appointing Agent for Service of Process and Designating Custodian    

of Commission Records 
 Resolution 9-22 Designating Official Newspapers 
 Resolution 10-22 Establish Public Meeting Procedures 
 Resolution 11-22 2022 Risk Management Plan 

 
 Motion to approve Resolutions 1-22  through 11-22 

 
 2022 Property & Casualty Budget – The 2022 Property & Casualty Budget was introduced at 

the December 2, 2022 meeting. In accordance with State regulations, the budget has been 
advertised in the Commission’s official newspaper and posted at the Clerk’s office. The Public 
Hearing for the budget will be held at this meeting.  A copy of the proposed 2022 budget 
appears on Page 26, assessments by member entity are on Page 27.   

 Motion to open the Public Hearing on the 2022 Budget. 
 Discussion of Budget. 
 Motion to close the Public Hearing. 
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 Motion to approving Resolution 12-22 (Page 30) adopting the Budget for 
the Cumberland County Insurance Commission in the amount of 
$3,652,126 as presented for the Commission Year 2022 and Certify the 
Assessments.   

 
 2022 Property & Casualty Assessments – In accordance with the Commission’s By Laws, the 

assessment bills for 2022 for property and casualty will be mailed to member entities now that 
the budget has been adopted. Assessments will be due as follows: The first payment of 40% will 
be due on March 15, 2022.  The second assessment of 30% is due on June 15, 2022 and the third 
assessment of 30% is due on September 15, 2022.   
 

 NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 29) – The NJCE met on December 
16, 2021 and adopted the 2022 budget. A written summary report of the meeting is included in 
the agenda on pages 15-16.  The NJCE is scheduled to meet on Thursday, February 24, 2022 at 
9:30 am via Zoom to conduct the 2022 Reorganization. 

 
 2022 NJCE Excess Renewal Overview and Changes (Appendix III) – The Underwriting 

Manager has completed the 2022 Renewal marketing and there are a number of changes which 
are summarized in the renewal overview in Appendix III.  The Underwriting Manager will 
provide an overview of changes.  The NJCE held two zoom meetings for CSB to review 
changes with the membership, which were held January 26th and February 2nd. 

 
 Certificate of Insurance Issuance Report:  Certificate of Insurance Issuance Report:   

Attached on Page 31 is the Certificate of Insurance Issuance Report from the CEL listing those 
certificates issued for the period of November 1, 2021 to December 31, 2021.  There were 10  
certificates of insurance issued during this period. 

 
 Motion to approve the certificate of insurance report. 

 
 Financial Fast Track – Included on Pages 35-38 of the agenda are the Financial Fast Tracks 

for the Cumberland County Insurance Commission for October & November. As of November 
30, 2021, the Commission has a statutory deficit of $629,279.  Total cash on hand is $4,562,279. 
 

 NJ CEL Property and Casualty Financial Fast Track (Page 39) – Included in the agenda is 
the NJ CEL Financial Fast Track Report for November.  As of November 30, 2021, the CEL has a 
surplus of $12,987,213. 
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RESOLUTION NO.   1-22 
 
 
 CUMBERLAND COUNTY INSURANCE COMMISSION 
 

CERTIFYING THE ELECTION OF  
CHAIRPERSON AND VICE CHAIRPERSON 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED by the CUMBERLAND COUNTY INSURANCE COMMISSION that the 
following persons have been elected as Chairperson and Vice-Chairperson: 
 
 
  ________________________   Chairperson 
 
 
  ________________________   Vice Chairperson 
 
 
BE IT FURTHER RESOLVED, that the Chairperson and Vice Chairperson shall serve through 
2023 CCIC Reorganization. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
ADOPTED:  
 
BY: ______________________________________________ 
  CHAIRPERSON 
 
ATTEST:  
 
_________________________________________________  
      VICE CHAIRPERSON 
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RESOLUTION NO.   2-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION APPOINTING A 
COMMISSIONER TO THE NEW JERSEY COUNTIES EXCESS JOINT INSURANCE 

FUND FOR FUND YEAR 2022 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the New Jersey Counties Excess Joint Insurance Fund (hereinafter the Fund) is duly 
constituted as a joint insurance fund; and 
 
WHEREAS, the Fund by-laws require each member insurance commission to appoint a 
commissioner to the Fund; and  
 
WHEREAS, Kim Wood is a member of the Commission and the Commission having deemed it 
appropriate to designate Kim Wood as commissioner to the Fund; and 
 
NOW THEREFORE BE IT RESOLVED by the Commissioners of said Commission that Kim 
Wood is designated Commissioner to the New Jersey Counties Excess Joint Insurance Fund until 
the New Jersey Counties Excess Joint Insurance Fund 2023 Reorganization. 
 
ADOPTED by THE CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
 
ADOPTED:  
 
 
BY: ______________________________________________ 
 CHAIRPERSON 
 
 
ATTEST:  
 
_________________________________________________  
           VICE CHAIRPERSON 
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RESOLUTION NO.   3-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING COMMISSION TREASURER 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC requires the services of a Treasurer, and  
 
WHEREAS, Anthony Bontempo has demonstrated the skill and possesses the qualifications to 
perform the duties of Treasurer for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of Anthony Bontempo as CCIC Treasurer 
for the term commencing upon adoption of the within resolution through 2023 CCIC Reorganization;  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
 
ADOPTED:  
 
 
BY: ______________________________________________ 
    CHAIRPERSON 
 
 
ATTEST: 
 
 

_______________________________________________                          
                        VICE CHAIRPERSON 
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RESOLUTION NO.   4-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING COMMISSION ATTORNEY 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC requires the services of an Attorney, and  
 
WHEREAS, John Carr has demonstrated the skill and possesses the qualifications to perform the 
duties of Commission Attorney for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of John Carr as CCIC Attorney for the term 
commencing upon adoption of the within resolution through 2023 CCIC Reorganization; and  
 
BE IT FURTHER RESOLVED that John Carr shall receive no compensation to serve as 
Commission Attorney to the CCIC. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
 
ADOPTED:  
 
 
BY: ___________________________________ 
   CHAIRPERSON 
 
 
ATTEST: 
 
 
_____________________________________ 
      VICE CHAIRPERSON 
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RESOLUTION NO.   5-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING COMMISSION SECRETARY 

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC requires the services of an Secretary, and  
 
WHEREAS, Michelle Key has demonstrated the skill and possesses the qualifications to perform the 
duties of Commission Secretary for the County Insurance Commission; 
 
WHEREAS, the Commission authorizes the appointment of Michelle Key as CCIC Secretary for the 
term commencing upon adoption of the within resolution through 2023 CCIC Reorganization; and  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
 
ADOPTED:  
 
 
BY:________________________________ 
   CHAIRPERSON 
 
 
ATTEST: 
 
___________________________________ 
    VICE CHAIRPERSON 
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RESOLUTION NO.   6-22 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING AUTHORIZED DEPOSITORIES FOR FUND ASSETS 

AND ESTABLISHING A CASH MANAGEMENT PLAN 
 

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
BE IT RESOLVED that OceanFirst Bank is hereby designated as the depository for assets of the 
Fund. 
 
BE IT FURTHER RESOLVED that the attached Cash and Investment Management Plan, which 
includes the designation of authorized depositories, be and is hereby adopted. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
ADOPTED:  
 
BY:______________________________________________ 
    CHAIRPERSON 
 
 
ATTEST: 
 
 
_________________________________________________ 
    VICE-CHAIRPERSON 
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CUMBERLAND COUNTY INSURANCE COMMISSION 
 

2022 CASH MANAGEMENT AND INVESTMENT POLICY 
 
 
1)         Cash Management and Investment Objectives 
 
The CUMBERLAND COUNTY INSURANCE COMMISSION’s (hereinafter referred to as the Commission) 
objectives in this area are: 
 
  a.) Preservation of capital. 
  b.) Adequate safekeeping of assets. 
  c.) Maintenance of liquidity to meet operating needs, claims settlements and 

dividends. 
  d.) Diversification of the Commission's portfolio to minimize risks associated 

with individual investments. 
  e.) Maximization of total return, consistent with risk levels specified herein. 
  f.) Investment of assets in accordance with State and Federal Laws and 

Regulations. 
  g.) Accurate and timely reporting of interest earnings, gains and losses by line of 

coverage in each Commission year. 
  h.) Where legally permissible, cooperation with other local municipal joint 

insurance funds/commissions, and the New Jersey Division of Investment in 
the planning and execution of investments in order to achieve economies of 
scale. 

  i.) Stability in the value of the Commission’s economic surplus. 
 
2.) Permissible Investments 
 
 Investments shall be limited to the investments authorized under New Jersey Statues 40A:5-

15.1. 
  
 
3.) Authorized Depositories 
 
 In addition to the above, the Commission is authorized to deposit funds in certificates of 

deposit and other time deposits in banks covered by the Governmental Unit Depository 
Protection Act, NJSA 17:9-14 et seq. (GUDPA).   

   
The Commission is also authorized to invest its assets in the New Jersey Cash Management 
Fund. 

 
 
4.) Authority for Investment Management 
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 The Treasurer is authorized and directed to make investments, with a maturity of three 
months or longer, through asset managers that may be selected by the Executive Committee.  
Such asset managers shall be discretionary trustees of the COMMISSION.   

 
 Their actions and decisions shall be consistent with this plan and all appropriate regulatory 

constraints. 
 
 In executing investments, asset managers shall minimize transaction costs by querying 

prices from at least three (3) dealers and purchasing securities on a competitive basis.  When 
possible, federal securities shall be purchased directly from the US Treasury.  Transactions 
shall not be processed through brokerages, which are organizationally affiliated with the 
asset manager.  Transactions may also be processed through the New Jersey Division of 
Investment by the Commission's asset managers. 

 
5.) Preservation of Capital 
 
 Securities shall be purchased with the ability to hold until maturity.     
 
 
6.) Safekeeping 
 
 Securities purchased on behalf of the Commission shall be delivered electronically or 

physically to the Commission’s custodial bank, which shall maintain custodial and/or 
safekeeping accounts for such securities on behalf of the Commission.   

 
7.) Selection of Asset Managers, Custodial Banks and Operating Banks 
 
 Asset managers, custodial banks and operating banks shall be retained for contract periods 

of one (1) year.  Additionally, the Commission shall maintain the ability to change asset 
managers and/or custodial banks more frequently based upon performance appraisals and 
upon reasonable notice, and based upon changes in policy or procedures. 

 
8.) Reporting 
 

If the Commission utilizes the services of asset managers, they will submit written statements 
to the Treasurer and Executive Director describing the proposed investment strategy for 
achieving the objectives identified herein.  Asset managers shall also submit revisions to 
strategy when justified as a result of changing market conditions or other factors.  Such 
statements shall be provided to the Treasurer and Executive Director.  The statements shall also 
include confirmation that all investments are made in accordance with this plan.  Additionally, 
the Investment Manager shall include a statement that verifies the Investment Manager has 
reconciled and determined the appropriate fair value of the Commissions portfolio based on 
valuation guidelines that shall be kept on file in the Executive Director’s office.   

 
 The Treasurer shall report to the Executive Committee at all regular meetings on all 

investments. This report shall include information on the balances in all bank and 
investment accounts, and purchases, sales, and redemptions occurring in the prior month.   
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9.) Audit 
 
 This plan, and all matters pertaining to the implementation of it, shall be subject to the 

Commission’s annual audit.   
 
10.) Cash Flow Projections   
 
 Asset maturity decisions shall be guided by cash flow factors and payout factors supplied by 

the Commission Actuary and reviewed by the Executive Director and the Treasurer.  
 
11.) Cash Management 
 
 All moneys turned over to the Treasurer shall be deposited within forty-eight (48) hours in 

accordance with NJSA 40A:5-14. 
 
 In the event a check is made payable to the Treasurer rather than the Commission, the 

following procedure is to be followed: 
 
  a.) The Treasurer endorses the check to the Commission and deposits it into the 

Commission account. 
  b.) The Treasurer notifies the payer and requests that in the future any check be 

made payable to the Commission. 
 
 The Treasurer shall minimize the possibility of idle cash accumulating in accounts by 

assuring that all amounts in excess of negotiated compensating balances are kept in interest 
bearing accounts or promptly swept into the investment portfolio.   

 
 The method of calculating banking fees and compensating balances shall be documented to 

the Executive Committee by the Treasurer at least annually. 
 
 Cash may be withdrawn from investment pools under the discretion of asset managers only 

to Commission operations, claims imprest accounts, or approved dividend payments.   
  
 The Treasurer shall escheat to the State of New Jersey checks, which remain outstanding for 

twelve or more months after the date of issuance.  However, prior to implementing such 
procedures, the Treasurer, with the assistance of the claims agent, as needed, shall confirm 
that the outstanding check continues to represent a valid claim against the Commission. 
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RESOLUTION NO.   7-22 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING AUTHORIZED SIGNATURES FOR COMMISSION BANK ACCOUNTS  

 
BE IT RESOLVED by the CUMBERLAND COUNTY INSURANCE COMMISSION 
(hereinafter the Commission) that all funds of the Commission shall be withdrawn from the official 
named depositories by check, which shall bear the signatures of at least two (2) of the following   
persons who are duly authorized pursuant to this resolution, except for those checks in the amount 
of $100,000 or more and in that instance at least three signatures shall be required; and 
 
 Darlene Barber 
 
 Gerald Seneski 
 
 Kim Wood 
 
 Anthony Bontempo 
 
BE IT FURTHER RESOLVED that for funds in the amount of $2,500 or less, withdrawn from the 
official named depositories by check prepared by the Commission’s Claims Administrator for the 
purposes of satisfying workers compensation claims, such checks shall bear the signature of at least 
one (1) of the following persons who are duly authorized pursuant to this resolution. 
 
 Darlene Barber 
 
 Gerald Seneski 
 
 Kim Wood 
 
 Anthony Bontempo 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022.  
 
ADOPTED:  
 
BY:_____________________________________ 
    CHAIRPERSON 
 
ATTEST: 
 
________________________________________ 
      VICE CHAIRPERSON 
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RESOLUTION NO.   8-22 
 
       

CUMBERLAND COUNTY INSURANCE COMMISSION 
APPOINTING AGENT FOR SERVICE OF PROCESS AND CUSTODIAN OF RECORDS 

FOR THE COMMISSION FOR THE YEAR 2022 
 

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC has deemed it necessary and appropriate to formally organize for the 2022 
commission year; and  
 
NOW THEREFORE be it resolved by the Cumberland County Insurance Commission that PERMA 
Risk Management Services is hereby appointed as agent for service of process upon the CCIC, at its 
offices located at 9 Campus Drive, Suite 216, Parsippany, NJ   07054 and at 2 Cooper Street, Camden, 
NJ 08102 for the year 2022 or until its successor has been appointed and qualified.  Said appointment 
shall be at no cost to the CCIC. 
 
BE IT FURTHER RESOLVED that PERMA Risk Management Services shall also be the 
Custodian of Records at no cost to the CCIC. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022.  
 
 
ADOPTED:  
 
BY:_________________________________________ 
     CHAIRPERSON 
 
 
ATTEST: 
 
 
__________________________________________ 
          VICE CHAIRPERSON 
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RESOLUTION NO.   9-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
DESIGNATING OFFICIAL NEWSPAPER(S) FOR THE COMMISSION  

 
 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter “CCIC”) 
is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; and  
 
WHEREAS, the CCIC has deemed it necessary and appropriate to formally organize for the 2022 
commission year; and  
 
BE IT RESOLVED by the CCIC, the South Jersey Times and/or the Daily Journal are hereby 
designated as the official newspapers for the Commission and all official notices required to be 
published and shall be published in these newspapers.  
 
BE IT FURTHER RESOLVED that the designation of official newspapers shall be effective upon 
adoption of the within resolution through the 2023 re-organization of the CCIC. 
 
BE IT FURTHER RESOLVED that in the case of special meetings or emergency meetings, the 
CCIC shall give notice of said meetings. 
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
ADOPTED:  
 
 
BY:__________________________________________ 
    CHAIRPERSON  
 
 
ATTEST: 
 
 
_____________________________________________ 
    VICE CHAIRPERSON 
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RESOLUTION NO.   10-22 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
ESTABLISHING PUBLIC MEETING PROCEDURES  

 
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION (hereinafter 
“CCIC”) is duly constituted as an Insurance Commission pursuant to N.J.S.A. 40A:10-6 et seq.; 
and  
 
WHEREAS, the CCIC has deemed it necessary and appropriate to formally establish meeting 
procedures for the 2022 Fund Year; and  
 
 
NOW, THEREFORE BE IT RESOLVED, by the Commissioners of the Cumberland County 
Insurance Commission that the CCIC shall hold public meetings during the year 2022 as follows: 
 
   TIME     DATE                LOCATION            ____            PURPOSE___                  
 
11:00 AM April 7, 2022          Zoom Conference Call         Regular Meeting 
             (until further notice) 
 
11:00 AM June 2, 2022   “          Regular Meeting 
11:00 AM August 4, 2022  “          Regular Meeting  
11:00 AM October 6, 2022  “          Regular Meeting  
11:00 AM December 1, 2022   “          Regular Meeting 
11:00 AM February 2, 2023  “          Reorganization Meeting  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022. 
 
 
ADOPTED:  
 
 
BY:________________________________________ 
    CHAIRPERSON  
 
 
ATTEST: 
 
___________________________________________ 
      VICE CHAIRPERSON 
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RESOLUTION NO.   11-22 

 
Cumberland County Insurance Commission 

2022 Plan of Risk Management 
 

 
BE IT RESOLVED by the Insurance Commission’s governing body that effective 01/01/2022 the 
2022 Plan of Risk Management shall be: 
 

1.)  The perils or liability to be insured against. 
 

a.) The Insurance Commission insures the following perils or liability: 
 

 Workers' Compensation including Employer's Liability, USL&H and 
Harbor Marine/Jones Act. 

 
 General Liability including Law Enforcement Liability Employee 

Benefits Liability, Automobile Liability (including PIP and 
Uninsured/Underinsured Motorists Coverage). 

 
 Property, Auto Physical Damage and Boiler & Machinery. 

 
b.) The following coverage are provided to the Insurance Commission’s 

member entities by their membership in the New Jersey Counties Excess 
Joint Insurance Fund (NJC). 

 
 Excess Workers' Compensation 

 
 Excess Liability 

 
 Excess Property including Boiler and Machinery 

 
 Public Officials Liability/School Board Legal/Employment Practices 

Liability 
 

 Crime 
 

 Pollution Liability  
 

 Medical Professional and General Liability  
 

 Employed Lawyers Liability  
 

 Cyber Liability 
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 Non-Owned Aircraft Liability 
 

 Active Assailant  
 

2.) The limits of coverage. 
 

a.) Workers' Compensation limits. 
 

 Workers’ Compensation: Statutory  
 

 Employer's Liability – $26,150,000 per occurrence. 
 

 USL&H – Included   
 

 Harbor Marine/Jones Act – Included  
 

b.) Liability (General, Automobile, Law Enforcement, Employee Benefits) 
limits. 

 
 $21,500,000 each / $31,500,000 aggregate (Automobile Liability is 

unaggregated). 
 

 Subsidence - $750,000 per occurrence 
 

 Owned Watercraft 35’ in length or less - $750,000.  
 

 Garage Liability - $750,000 
 

 The Insurance Commission covers $250,000 for Personal Injury 
Protection (PIP). 

 
 The Insurance Commission covers $15,000/$30,000/$5,000 for 

Underinsured/Uninsured Motorists Liability for all vehicles part of 
the Cumberland Area Transit System (CATS) 

 
 The Insurance Commission covers the following Medical Expenses: 

o All vehicles part of Cumberland Area Transit System 
(CATS): 1) $250,000 per passenger, per vehicle; and 2) 
$10,000 all other. 

o All vehicles part of the Holding Cell Transportation Unit 
while transporting inmates: $15,000 Per Person  

 
   c.) Public Officials Liability/School Board Legal/Employment Practices 

Liability 
 Limit: $10,000,000 each claim and in the annual aggregate  
 Retentions: 
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 Cumberland  County - $100,000 POL/$250,000 EPL  
 Cumberland County IA - $25,000 POL/$50,000 EPL  
 Cumberland County UA - $25,000 POL/$25,000 EPL  

 
  d.)       Property/Equipment Breakdown 
 

a. All Risk: $110,000,000 Per Occurrence  
b. Excess All-Risk: $150,000,000 Per Occurrence (excess $110m)  
c. Flood: $50,000,000 Aggregate, except 

i. Flood, High Hazard: $25,000,000 Aggregate  
ii. Flood, Unreported: $5,000,000 Aggregate 

d. Earthquake: $100,000,000 Aggregate  
e. Vehicles (PD Only): $10,000,000 

i. Time Element/Extra Expense: $500,000 (NJCE/Member) 
f. UAS (Drones) - $100,000 
g. Working Dogs - $100,000 

     
Property Deductibles 

 
 All Other: $250,000 

 Cumberland County - $5,000 Property and Auto  Physical 
Damage Comprehensive  

 Cumberland County  IA- $5,000 Property and $1,000 Auto 
Physical Damage  

 Cumberland County UA - $1,000 Property and $1,000 Auto 
Physical Damage 

      
 The Equipment Breakdown deductible is $50,000 member entity 

deductible per occurrence. 

 Flood (SFHA), Per Location 
o Building: Maximum Available Limit from NFIP (typically 

$500,000) 
o Contents: Maximum Available Limit from NFIP (typically 

$500,000) 
o Time Element: $500,000 

 
 Named Storm as respects to covered property in Atlantic, Ocean, 

Monmouth and Burlington Counties located east of the Garden State 
Parkway and any covered property in Cape May County: 

o Property Damage: 1% of the value per Schedule of Values on 
file with the company for those buildings where the direct 
physical loss or damage occurred, per occurrence 

o Time Element: 1% of the full 12 months Gross Earnings or 
Gross Profit values that would have been earned following 
the Occurrence by use of the facilities at the Location where 
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the direct physical loss or damage occurred and all other 
Locations where Time Element loss ensues, per occurrence 

o Minimum Deductible: $500,000 per occurrence 
o Maximum Deductible: $5,000,000  

 
   Note:  Where there is an underlying Insurance Commission such as exist 

in Cumberland, the Cumberland County Insurance Commission  provides 
coverage for the difference in deductible for “insured property” resulting 
from “insured perils” (per the terms and conditions of the excess policy 
through the NJC JIF), but only for what is not reimbursed by FEMA and 
less the member entity deductible. The Cumberland County Insurance 
Commission will not provide coverage for the difference in deductible for 
time element loss. 

 
e.) Crime 
 

            Limit per occurrence: 
 Cumberland County – $1,000,000 
 Cumberland County Improvement Authority - $2,000,000 
 
Deductible per occurrence: 
 Cumberland County – $25,000 
 Cumberland County Improvement Authority - $10,000 

 
f.) Pollution Liability 
 

 Limit of Liability:  
 $10,000,000 Per Claim / $10,000,000 Aggregate 

 
 Member Entity Deductible: $50,000 

 
g) Medical Professional General Liability/Excess Medical Professional 
 

 Limit per claim/annual aggregate: $1,000,000/$3,000,000 
 Excess Limit annual aggregate: $20,000,000/$20,000,000 
 Member Entity Deductibles GL and PL: 

 Cumberland County Outpatient Clinic – $50,000 
 Department of Corrections - $100,000 
 Cumberland County – Department of Human Services – 

Division of Mental Health & Addiction Services.  - 
$50,000 

 
h.)         Employed Lawyers Professional Liability 
 

 Limit per claim and annual aggregate: $5,000,000/$10,000,000 
 Member Entity Self Insured Retentions: 
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 Cumberland County $25,000 
 All Other Entities: Not applicable 

 
i.)        Cyber Liability – Network Privacy & Security Liability  

 
   Please consult your Executive Director or Risk Manager 
 

j.) Non-Owned Aircraft.   
 Limit: $9,000,000 CSL for Bodily Injury and Property Damage Liability 
 Medical Expense: $5,000 
 Rotor Wing: $5,000,000 

    
k.) Active Assailant   

 Limit: $5,000,000 each occurrence/aggregate 
 Deductible: $25,000 
 Waiting Period: 12 Hours 
 Insured Entities: Cumberland County, Cumberland County Utilities 

Authority, Cumberland County Improvement Authority 
 

Cumberland Empowerment Zone (CEZ), with an address of 745 Lebanon Road, 
Millville, NJ 08332, and Food Specialization Redevelopment Corporation (FSRC), 
with an address of 355 Martin Luther King Kr. Way, Bridgeton, NJ 08302, are 
added as Named Insureds as part of Cumberland County Improvement Authority on 
the following policies effective 1/1/19.   Cumberland Empowerment Zone (CEZ)’s 
coverage has ceased effective 01/18/2022. 

 
The Cumberland Empowerment Zone (“CEZ”) and Food Specialization 
Redevelopment Corporation (“FSRC”) are members of the Insurance Commission 
as part of the Cumberland County Improvement Authority.  CEZ only receives 
coverage for Public Officials Liability/Employment Practices Liability, Workers’ 
Compensation, General Liability, Hired/Non-Owned Automobile Liability, Excess 
Liability, Crime, Cyber and Property.  FSRC only receives coverage for General 
Liability (not including Excess Liability limits), Public Officials/Employment 
Practices Liability and Property.  Cumberland Empowerment Zone (CEZ)’s 
membership has ceased effective 01/18/2022. 
 
NOTICE:  The above description is a general overview of the coverage and 
limits provided by the Insurance Commission.  The actual terms and conditions 
are defined in the individual policy documents and this Risk Management Plan.  
All issues and/or conflicts shall be decided upon by the individual policy 
documents.  

 
3.) The amount of risk to be retained by the Insurance Commission (except as noted in 

section 2. Limits of coverage). 
 

a.) Workers' Compensation (all coverages) - $300,000 CSL 
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b.) Liability (all coverages) - $250,000 CSL 

 Underinsured/Uninsured  - $15,000/$30,000/$5,000 CSL 
 Personal Injury Protection - $250,000 CSL 
 Medical Expenses (CATS) - $250,000 CSL 

    
              
    c.)       Public Officials Liability/School Board Legal/Employment Practices   

Liability – None  
 
  d.)  Property/APD - $250,000 per occurrence less member deductibles.  

 Flood, SFHA:  
o Building: Max available limit from NFIP (typically 

$500,000) 
o Contents: Max available limit from NFIP (typically 

$500,000) 
 Named Storm, High Hazard: $500,000 

 
  e)  Crime – None 

 
f) Pollution Liability – None 

 
g) Medical Professional General Liability – None 

 
h) Employed Lawyers Liability – None 

 
i) Cyber Liability – None 

 
j) Active Assailant – None  

                
4.) The amount of unpaid claims to be established. 

 
   a.)        The general reserving philosophy is to set reserves based upon the probable 

total cost of the claim at the time of conclusion.  Historically, on claims aged 
eighteen (18) months, the Insurance Commission expects the claims 
servicing company to set reserves at 85% accuracy.  The Insurance 
Commission also establishes reserves recommended by the Insurance 
Commission’s Actuary for claims that have been incurred but not yet 
reported so that the Insurance Commission has adequate reserves to pay all 
claims and allocated loss adjusted expense liability. 

 
   b.)   Claims reserves are subject to regular review by the Insurance Commission’s 

Executive Director/Administrator, Attorney, Board of Commissioners and 
claims servicing company.  Reserves on large or unusual claims are also 
subject to review by the claims departments of the commercial insurance 
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companies or reinsurance companies providing primary or excess coverages 
to the Insurance Commission either directly or through the NJC JIF. 

 
5.) The method of assessing contributions to be paid by each member of the       

Insurance Commission. 
 

    a.)        By November 15th of each year, the actuary computes the probable net cost 
for the upcoming Insurance Commission year by line of coverage and for 
each prior Insurance Commission year.  The Actuary includes all budget 
items in these computations.  The annual assessment of each participating 
member entity is it’s pro rata share of the probable net cost of the upcoming 
Insurance Commission year for each line of coverage as computed by the 
Actuary.   

 
   b.)        The calculation of pro rata shares is based on each member’s experience 

modified manual premium for that line of coverage.  The Insurance 
Commission’s Governing Body also adopts a capping formula which limits 
the increase of any member's assessment from the preceding year to the 
Insurance Commission wide average increase plus a percentage selected by 
the Governing Body.  The total amount of each member's annual assessment 
is certified by majority vote of the Insurance Commission’s Governing Body 
at least one (1) month prior to the beginning of the next fiscal year. 

 
   c.)        The Treasurer deposits each member's assessment into the appropriate 

accounts, including the administrative account, and the claim or loss 
retention trust Insurance Commission account by Insurance Commission 
year for each type of coverage in which the member participates. 

 
   d.)        If a member entity becomes a member of the Insurance Commission or 

elects to participate in a line of coverage after the start of the Insurance 
Commission year, such participant's assessments and supplement 
assessments are reduced in proportion to that part of the year which had 
elapsed. 

 
   e.)        The Insurance Commission’s Governing Body may by majority vote levy 

upon the participating member entities additional assessments wherever 
needed or so ordered by the Commissioner of Insurance to supplement the 
Insurance Commission’s claim, loss retention or administrative accounts to 
assure the payment of the Insurance Commission’s obligations.  All 
supplemental assessments are charged to the participating member entities 
by applicable Insurance Commission year, and shall be apportioned by the 
year's assessments for that line of coverage. 

 
                                    f.)      Should any member fail or refuse to pay its assessments or    supplemental 

assessments, or should the Insurance Commission fail to assess funds 
required to meet its obligations, the Chairman, or in the event by his or her 
failure to do so, the custodian of the Insurance Commission’s assets, shall 
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notify the Commissioner of Insurance and the Director of Community 
Affairs.  Past due assessments shall bear interest at the rate established 
annually by the Insurance Commission’s Governing Body. 

 
6.) Procedures governing loss adjustment and legal expenses. 

 
   a.)        The Insurance Commission engages a claims service company to handle all 

claims.  The performance of the claims adjusters is monitored and 
periodically audited by the Executive Director's office, the Insurance 
Commission Attorney, the NJC's attorney's office, as well as the claims 
department of the NJC's major excess insurers (i.e. Munich, Old Republic 
for excess liability; and Safety National Casualty Company for workers' 
compensation).  Every three years, the NJC's internal auditors may conduct 
an audit. 

 
 

   b.)        Each member entity is provided with a claims reporting procedure and 
appropriate forms. 

 
   c.)        In order to control workers' compensation medical costs, the Insurance 

Commission has engaged a managed care organization (MCO) through the 
claims service company whose procedures are integrated into the Insurance 
Commission’s claims process. 

 
   d.)   To provide for quality defense and control costs, the Insurance                          

Commission has established an approved defense attorney panel with firms 
which specialize in Title 59 matters.  The performance of the defense 
attorneys is overseen by the Insurance Commission Attorney, as well as, the 
various firms which audit the claims adjusters. 

 
7.)  Coverage to be purchased from a commercial insurer, if any. 

 
    The Insurance Commission does not purchase commercial insurance. 
    
 8.)          Reinsurance to be purchased. 
 
     The Insurance Commission does not purchase reinsurance. 
 
 9.)         Procedures for the closure of Insurance Commission years, including the          

maintenance of all relevant accounting records. 
 
  a.)        Not applicable at this time. 
 

  10.)      Assumptions and Methodology used for the calculation of appropriate reserves 
requirements to be established and administered in accordance with sound actuarial 
principles. 
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    a.) The general approach in estimating the loss reserves of the Insurance 
Commission is to project ultimate losses for each Insurance Commission year 
using paid and incurred loss data.  Two traditional actuarial methodologies 
are used:  the paid loss development method and the incurred loss 
development method.  From the two different indications resulting from these 
methods the Insurance Commission Actuary chooses a "select" estimate of 
ultimate losses.  Subtraction of the paid losses from the select ultimate losses 
yields the loss reserve liability or Insurance Commission funding 
requirement. 

 
   b.)      The following is an overview of the two actuarial methods used to project the 

ultimate losses. 
 

 Paid Loss Development Method - This method uses historical accident 
year paid loss patterns to project ultimate losses for each accident year.  
Because this method does not use case reserve data, estimates from it are 
not affected by changes in case reserving practices.  However, the results 
of this method are sensitive to changes in the rate of which claims are 
settled and losses are paid, and may underestimate ultimate losses if 
provisions are not included for very large open claims. 

 
 Case Incurred Loss Development Method - This method is similar to the 

paid loss development method except it uses historical case incurred loss 
patterns (paid plus case outstanding reserves) to estimate ultimate losses.  
Because the data used includes case reserve estimates, the results from 
this method may be affected by changes in case reserve adequacy. 

 
  11.)       The maximum amount a certifying and approving officer may approve pursuant to 

N.J.A.C. 11:15-2.22. 
 

 $15,000 for workers compensation claims 
 

 $7,500 for liability claims 
  
 With the advance approval of the Insurance Commission Attorney or 

Executive Director, the certifying and approving officer may also pay 
hospital bills if waiting until after the next regularly scheduled Insurance 
Commission meeting would result in the loss of a discount on such bills.  
When the certifying and approving officer utilizes this authority, a report 
shall be made to the Commissioners at their next meeting. 
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 Adopted by the Governing Body this 3rd day of February, 2022 
 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
 
 
 
 
_______________________________________ 
                                           , CHAIRMAN 
 
ATTEST: 
 
 
_______________________________________ 
                                       , VICE CHAIRMAN 
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RESOLUTION NO.   12-22 
 
 

RESOLUTION AUTHORIZING AND ADOPTING THE 2022 BUDGET 
FOR THE CUMBERLAND COUNTY INSURANCE COMMISSION AND  

CERTIFYING MEMBER ASSESSMENTS 
 
  
WHEREAS, the CUMBERLAND COUNTY INSURANCE COMMISSION is required under 
State regulation to adopt an annual budget in accordance with the Fiscal Affairs Law; and 
 
NOW THEREFORE BE IT RESOLVED the appropriations in the total amount of $3,652,126 
is hereby authorized & approved and assessments for member entities are certified.  
 
ADOPTED by the CUMBERLAND COUNTY INSURANCE COMMISSION at a properly 
noticed meeting held on February 3, 2022.  
 
 
 
 
 
 
 
 
 
ADOPTED:  
 
 
 
BY:______________________________________________ 
    CHAIRPERSON 
 
 
 
ATTEST:  
 
_________________________________________________  
    VICE CHAIRPERSON 
 
 
 
 
 
 
 
 



 

29 
 

 
NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

 
9 Campus Drive – Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 
 

Date:          December 16, 2021 
 
Memo to: Cumberland County Insurance Commission 
 
From: Joseph Hrubash, NJCE Executive Director 
 
Subject: December NJCE Report  
 

2022 Budget & Excess Insurance Marketing Update: Executive Director reported the Finance 
Committee met on December 13th to review the status of the 2021 renewal and any changes to the 2022 
budget from their last meeting. Underwriting Manager is finalizing the marketing and negotiation of the 
NJCE excess insurance renewal and provided an update to the Finance Committee, as well as, the full 
Board of Fund Commissioners.  
 
Executive Director reported that last month the Fund introduced a proposed 2022 budget based on 
certain assumptions of renewal negotiations. Executive Director reported the Finance Committee has 
recommended the NJCE adopt the 2022 budget that was introduced at the November 18th Board of 
Commissioners committee meeting with one amendment. The amendment comes from Line item 14, 
Liability, which decreased by $104,994.  
 
The Finance Committee recommended the adoption of the amended budget representing a total increase 
of $3,342,387 or an 11.9% increase over the 2021 Assessed Budget. Following review of the budget 
and the public meeting, the Board of Fund Commissioners adopted the 2022 budget and certified the 
assessments. In addition, the Board of Fund Commissioners empowered the Finance Committee to 
authorize the Underwriting Manager to bind and enter into the required agreements for the 2022 excess 
and ancillary coverages; a resolution formalizing the action will be included in the 2022 Reorganization 
agenda. 
 
The Finance Committee will meet one more time with the Executive Director and Underwriting 
Manager prior to year-end to review the final marketing results to determine a final program structure 
and program insurers. 
 
Financial Fast Track: The October Financial Fast Track reflected a statutory surplus of $13.3 million.  
 
Dividend: Last month, the Board of Commissioners, based on the recommendation of the Finance 
Committee authorized the release of a $750,000 dividend. A filing was made on 11/30/2021 and we are 
awaiting a response from the regulatory agencies; if no response is received after 30 days of the filing 
date then the dividends will be distributed as requested. The member Insurance Commissions will 
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receive their dividend as a check; County members may opt for a check or apply the dividend as a 
credit to offset the 2022 assessment. The member Insurance Commissions will have the option to issue 
checks to their membership or use as an offset to their 2022 member assessment. Executive Director 
reported the dividend amount/allocation provided last month was based on a $500,000 dividend in 
error. The NJCE Board of Fund Commissioners adopted a resolution correcting the refund amounts.  
 
Workers’ Compensation/Pension Offsets for Accidental Disability Claims: Executive Director 
reported in February, the NJ Department of Labor adopted a temporary rule reversing a 2006 rule that 
made the pension plan the primary payer of compensation for accidental disability retirements for “on-
the-job” injuries. The Board of Fund Commissioners adopted a resolution to urge the rule change not 
be retroactive and further, asking legislatures to adopt amendments to cap the law so that property & 
casualty insurance costs are outside the cap for the next three years. 
 
New Membership: Executive Director reported Ocean County Board of Health has accepted 
membership in the Ocean County Insurance Commission effective 12/31/21.  
 
Professional Services/Competitive Contracts: 
Underwriting Manager, Executive Director, Safety Director & Excess Property Administrator: 
As reported last meeting, the following services are set to expire in February 2022. This is being 
provided for informational purposes only. 
 
Risk Control Report 
Safety Director submitted a report reflecting the risk control activities from November to December 
2021, as well as, upcoming training events through February 2022.  
 
Workers Compensation Claims Administrator Report 
Claims Administrator submitted a report reflecting the billed amount and percentage of savings as of 
November 2021. 
 
2022 Reorganization February Meeting: The Fund is scheduled to meet on Thursday, February 24, 2022 
at 9:30am via Zoom to conduct the 2022 Reorganization.   
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RESOLUTION NO.   13-22 
 

CUMBERLAND COUNTY INSURANCE COMMISSION 
BILLS LIST –FEBRUARY 2022 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Fund Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 

 

 
 



 

42 
 

 
          

                             
   



 

43 
 

 

 
 
 



 

44 
 

 

 
 
 



 

45 
 

 

 
 

 



 

46 
 

 

 
 
 



 

47 
 

 

 
 
 



 

48 
 

 

 
 

 



 

49 
 

 
 
 
 



 

50 
 

 
 

 
 



 

51 
 

 
 
 
 



 

52 
 

 
 
 
 



 

53 
 

 
 

 
 



 

54 
 

 
 

 
 



 

55 
 

 
 
 
 



 

56 
 

 
 
 
 



 

57 
 

 
 

 
 



 

58 
 

 



 

59 
 

 
 

 



 

60 
 

 

 
 



 

 

 
APPENDIX I – MEETING MINUTES 

December 2, 2021 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

1 | P a g e  
December 2, 2021 Cumberland County Insurance Commission OPEN Minutes 
 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 
 MEETING – DECEMBER 2, 2021 

ELECTRONICALLY 
11:00 AM 

 
Meeting called to order by Chairperson Barber.  Open Public Meetings notice read into record. 
 
ROLL CALL OF COMMISSIONERS: 
Darlene Barber    Present 
Kim Wood    Present 
Gerald Seneski    Present 
 
ALTERNATE FUND COMMISSIONER: 
Jody Hirata    Present 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Karen Read 
                                                                           
     
ALSO PRESENT: 
Anthony Bontempo, Cumberland County 
Paige Desiere, Cumberland County 
John Carr, Cumberland County 
Robert Carlson, Cumberland County Utility Authority 
Christina Violetti, Hardenbergh Insurance Group 
Danielle Colaianni, Hardenbergh Insurance Group 
Scott Brown, SGRisk LLC 
Veronica George, Inservco 
Amy Zeiders, Inservco 
Yvonne Frey, Inservco 
Surretha Hobbs, Inservco 
Karen Beatty, Qual-Lynx 
Chris Roselli, Qual-Lynx 
Jennifer Conicella , PERMA 
Brandon Tracy, PERMA 
Glenn Prince, JA Montgomery 
Edward Cooney, Conner Strong & Buckelew 
 
PUBLIC PRESENT: 
Nancy Ridgway  
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APPROVAL OF MINUTES:  OPEN SESSION OF OCTOBER 7, 2021 AND NOVEMBER 4, 
2021 

Moved:  Commissioner Hirata 
  Second:  Commissioner Wood 
  Vote:   Unanimous 

 
CLOSED SESSION OF OCTOBER 7, 2021 AND NOVEMBER 4, 2021 
Moved:  Commissioner Hirata 

  Second:  Commissioner Wood 
  Vote:   Unanimous 

 
CORRESPONDENCE: None 
 
EXECUTIVE DIRECTOR REPORT:  
 
2022 Property & Casualty Budget Introduction – Attached on Page 3 for your review and 
discussion is the 2022 proposed Property and Casualty Budget in the amount of $3,653,550. The 
introductory budget represents a 6.24% increase compared to the 2021 budget. Proposed 
Assessments at the meeting.    
 
Executive Director reviewed the budget and said the loss funds have been reviewed by the actuary 
and after a lengthy review the increase in loss funds are at .50%.  Property and liability went down 
and auto liability is up 10.5%.  Overall, the loss funds are at an $8,000 increase.  The CEL Finance 
Committee met numerous times to go over the numbers.  Executive Director said Edward Cooney 
CEL Underwriting Manager will touch on the renewal process in his report.  The renewal season 
has been difficult with the pandemic and hurricanes which is why the increase is at 12.08% on the 
CEL side.  On the MEL side the situation was similar with a 10% increase.  The total loss funds are 
at 5.76% and expense and contingency shows a 2% contractual increase for professionals. Ancillary 
coverages show cyber is up 75%, which was expected. On the municipal side the increase was 
100%. Employed lawyers is up significantly and pollutions is down 30%.  Total ancillary coverages 
are up over 20%, details on this will be discussed later in the report. Overall, the budget is at 6.24%.  
Executive Director also reviewed the assessments. 
 
Underwriting Manager Edward Cooney discussed the renewal process and said marketing over the 
last two years have been problematic.  Although it is hard to tell the market is somewhat leaning 
towards stabilizing it doesn’t mean prices are going down but it does mean less dramatic swings. 
Changes the areas that are still problematic is cyber.  There are problems in liability and property 
driven by more immediate loss claim trends, such as the hurricane back in the fall, but otherwise 
cyber has been the most problematic area.  In response to Fund Commissioner Kim Wood, Mr. 
Cooney said the insurance companies do look at the safeguards a client has in place for cyber.  The 
application completed by members during the renewal process ask for all the safeguards in place 
and there is a supplemental questionnaire application that all the insurers are requiring, very specific 
to ransomware controls.  Mr. Cooney said the cyber will balance out eventually as these things 
happen in different coverages.  The CEL Task Force has stepped up with the cyber risk 
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management program back in the fall and the municipalities have been working those controls for 
five years so we are really ahead of the game. 
 
With no comments or questions, the Executive Director said a motion to introduce the 2022 budget 
and schedule a public hearing would be in order. 
 

Motion to introduce the 2022 Property and Casualty Budget in the amount of 
$3,653,550 and schedule a public hearing on February 3, 2022 at 11:00 AM. 

 
Moved:  Commissioner Wood 

  Second:  Commissioner Seneski 
  Roll Call Vote:  3 Ayes, 0 Nays 

 
NJ Counties Excess Joint Insurance Fund (NJCE) (Pages 4-11) – The NJCE met on October 
28, 2021.  A written summary report of the meeting is included in the agenda on pages 7-17.  
The NJCE Finance Committee met on November 15, 2021 to further review the proposed 2022 
budget and 2021 dividend options. The NJCE also met again on November 18, 2021 and 
introduced the 2022 Budget. The NJCE is scheduled to meet on December 16, 2021 at 9:30 AM 
via Zoom Audio/Video. A Public Hearing for the 2022 Budget will be held at this meeting. 

 
NJCE Dividend –The NJCE Board of Commissioners reviewed dividend options and is 
recommending the Fund release a $750,000 dividend.  The Commissioners delayed the 
distribution aspect of the dividend until the NJCE December Board Meeting.  Depending on the 
result of the excess renewal marketing the Commissioners may consider a portion of the 
dividend to be applied as a credit to the 2021 budget.  

 
Members will have an option of taking their dividend as a check or as an offset to their 2021 
assessment. The Fund Office will send a letter to each member entity to find out their preference. 
(Page 12 & 13) 

Professional Services - The Fund Office issued Request for Proposals for Claims Administration 
and Managed Care Services that were due back this past Tuesday. As expected, we received 
multiple responses for Managed Care Services. In order to give our office along with our Claims 
Team and Risk Manager time to evaluate the responses, we will need to schedule a special 
meeting to make those appointments. Executive Director said the fund office will send proposed 
dates to schedule the special meeting most likely the last week in December. 

 
Proposed Amendment to the Commission’s Rules and Regulations – At the October meeting, a 
first reading of proposed changes to the Fund’s Rules & Regulations were discussed. The changes 
are in response to recent legislation that changes the title of “Chosen Freeholder” to “County 
Commissioner” and all “Board of Chosen Freeholders” to “Board of County Commissioners. The 
proposed changes appear in Appendix II. This is the public Hearing on the proposed changes.  

Motion to open the Public Hearing of the proposed changes to the Fund’s 
Rules & Regulations.  
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Moved:  Commissioner Wood 

  Second:  Commissioner Barber 
  Vote:   Unanimous 

 
Discussion of proposed changes – Public Comments:  None 

 
Motion to Close the Public Hearing 
 

Moved:  Commissioner Wood  
  Second:  Commissioner Seneski 
  Vote:   Unanimous 

 
Motion to adopt the changes to the Funds Rules & Regulations.  
 

Moved:  Commissioner Wood  
  Second:  Commissioner Seneski 
  Roll Call Vote:  3 Ayes, 0 Nays 

 

Certificate of Insurance Issuance Report:  Attached on Pages 14-15 is the Certificate of 
Insurance Issuance Report from the CEL listing those certificates issued for the period of 
October 1, 2021 to October 31, 2021.  There were 5 certificates of insurance issued during this 
period. 

Motion to approve the certificate of insurance report. 
 

Moved:  Commissioner Wood  
  Second:  Commissioner Seneski 
  Roll Call Vote:  3 Ayes, 0 Nays 

 
Financial Fast Track – Included on Pages 16 thru 19 of the agenda are the Financial Fast 
Tracks reports for the Cumberland County Insurance Commission for August & September. As 
of September 30, 2021, the Commission has a deficit of $633,344. The cash amount is 
$5,337,786.   

NJ CEL Property and Casualty Financial Fast Track (Pages 20 & 21) – Included in the 
agenda is a copy of the NJCE Financial Fast Track Report for the month of August.  As of 
August 30, 2021, the NJCE has a surplus of $14,419,676. Line 7 of the report “Dividend” 
represents the amount of dividends released by the NJCE in the amount of $5,107,551. The cash 
amount is $28,849,936. 

Next Meeting – A reminder that our next meeting is on February 3, 2022 at 11 AM, which is the 
Reorganization Meeting. Executive Director also reminded members the need for a Special 
Meeting the endo of December. 
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SAFETY COMMITTEE REPORT:  Paige Desiere said the last Safety and Accident Review 
Committee met on October 13th and reviewed the workers comp claims for August and September.  
The workers comp claims were low again with only 8 claims reported during that period, five of 
which were from the Public Works Department and three within law enforcement. All of the law 
enforcement claims were not preventable.  Any preventable claims were discussed by the 
Committee to come up with an action plan and corrective action. Six of the eight claims were no 
time loss and two did have days out attached to them for a total of 24 days. 
 
Emergency action plans and policies for each department and building have been developed.  All 
non-tactical training has been completed, and tactical training will begin in 2022.  The learning 
management system training continues for updates to the mandatory and statutory requirements.  
Information has been sent to all departments and training is underway.  The next Safety and 
Accident meeting is scheduled for December 8th. 
 
  
CLAIMS COMMITTEE:  Jennifer Conicella of PERMA Claims said the claims will be discussed 
in Executive Session. Ms. Conicella discussed the Claims Sweep letter on page 22 of the agenda 
and reminded members to make sure any claims for ancillary lines of coverage are reported since 
they must be reported within the policy year before it expires. 
 
TREASURER: 
 
 REPORT:   Treasurer reported the October bills list was included in the agenda.   
 

MOTION TO APPROVE RESOLUTION 20-21 DECEMBER BILLS LIST IN 
THE AMOUNT OF $18,074.69 
 

   Motion:  Commissioner Seneski 
   Second:  Chairman Wood 
  Roll Call Vote:  3 Ayes, 0 Nays 
 
CEL SAFETY DIRECTOR:  Safety Director Glenn Prince reviewed the Safety Director’s report 
as well as future training opportunities offered by JA Montgomery Risk Control and said any 
member or department that desires to participate in virtual training can do so by coordinating with 
your training coordinator Dr. Hickman.  Mr. Prince said Paige and her team have done a 
phenomenal job with updating the emergency action plans and getting that that project completed 
and we continue to work closely with Paige and her team for other written programs. 
 
RISK MANAGER:  Risk Manager Christina Violetti discussed the Wellness Incentive Grant 
Program and said so far in 2021 there were five wellness grant submissions received from the 
county.  One department was not able to complete their activity.  All other departments were able to 
complete their items and activities and for most departments the cost was slightly less than what 
was approved.  Ms. Violetti said all bills were provided and will make sure they are paid this month 
to reimburse each department.  In addition, when the safety and Accident Review Committee met 
on October 13th it was discussed whether this grant should be continued for 2022.  It was 
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unanimous that the Committee would like to continue the program if the Insurance Commission 
would be willing to continue to fund the wellness grant for 2022.  The cost would remain the same. 
Ms. Violetti respectfully requested a motion to authorize $5,000 for the wellness incentive program 
for 2022. 
 

MOTION TO AUTHORIZE $5,000 FOR WELLNESS INCENTIVE 
PROGRAM FOR 2022 
 

Motion:     Commissioner Wood 
   Second:     Commissioner Barber 
   Roll Call Vote:     3 Ayes, 0 Nays 
 
Ms. Violetti said the 2022 meeting schedules for both the safety review Committee and the Claims 
Committee were included in the agenda. 
 

MOTION TO APPROVE THE ACCIDENT AND SAFETY REVIEW 
COMMITTEE AND CLAIMS COMMITTEE MEETING SCHEDULES FOR 
2022 

 
Motion:     Commissioner Wood 

   Second:     Commissioner Seneski 
   Vote:          Unanimous 
 
MANAGED CARE:  Karen Beatty reviewed the Cumulative Savings report and the PPO 
Penetration Report.  Ms. Beatty said as of October 2021 there was a 68% savings, overall saving the 
Commission $322,983. Ms. Beatty said they are closely monitoring the managed care fee as it is 
approaching the cap of $45,000. 
 
CLAIMS SERVICE:  Claims Manager Veronica George said there was not report for Open 
Session there are claims to be discussed in Executive Session.   
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 
PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 
IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 
AUTHORIZATION REQUESTS 

   Motion:     Commissioner Wood 
   Second:     Commissioner Seneski 
   Vote:         Unanimous 
 
  

MOTION TO RETURN TO OPEN SESSION 
   Motion:  Commissioner Seneski  
   Second:  Commissioner Wood 
   Roll Call Vote:    3 Ayes, 0 Nays  
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Workers Compensation PAR/SAR  
 
MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 
#3770001471 IN THE AMOUNT OF $85,000.00 
 
  Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001000 IN THE AMOUNT OF $13,664.70  
 

Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
Auto Liability SAR  
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001460 IN THE AMOUNT OF $4,237.81  
 

Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
General Liability SAR  
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001485 IN THE AMOUNT OF $500.00  
 

Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770001501 IN THE AMOUNT OF $2,584.59  
 

Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770000653 IN THE AMOUNT OF $10,000.00 
 
  Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
 
 



 

8 | P a g e  
December 2, 2021 Cumberland County Insurance Commission OPEN Minutes 
 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 
CLAIM #3770000514 IN THE AMOUNT OF $129,350.00 
 
  Motion: Commissioner Wood 
  Second: Commissioner Seneski 
 
MOTION TO APPROVE THE PARS AND SARS AS DISCUSSED IN EXECUTIVE 
SESSION IN THE TOTAL AMOUNT OF $245,337.10 

 
Motion: Commissioner Wood 

  Second: Commissioner Seneski 
Roll Call Vote:    3 Ayes, 0 Nays  

 
OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
   MOTION TO OPEN PUBLIC SESSION 
 

Motion:  Commissioner Wood 
   Second:  Chairman Seneski 
  Vote:   Unanimous 
 
PUBLIC COMMENT:  Nancy Ridgeway was present at the meeting and had no public comment. 

 
MOTION TO CLOSE PUBLIC SESSION 

 
Motion:  Commissioner Wood 

   Second:  Chairman Seneski 
  Vote:   Unanimous 
 

  MOTION TO ADJOURN: 
 
   Motion:  Commissioner Seneski 
   Second:  Chairman Wood 
  Vote:   Unanimous 
 
MEETING ADJOURNED:  12:14 PM 
NEXT MEETING:  WILL BE HELD ON FEBRUARY 2, 2022 AT 11:00 AM 
 
_____________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 
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CUMBERLAND COUNTY INSURANCE COMMISSION 
OPEN MINUTES 

MEETING – DECEMBER 29, 2021 
ELECTRONICALLY 

11:00 AM 
Meeting called to order by Chairperson Barber.  Open Public Meetings notice read into record. 
 
ROLL CALL OF COMMISSIONERS: 
Darlene Barber    Present 
Kim Wood    Present 
Gerald Seneski    Present 
 
ALTERNATE FUND COMMISSIONER: 
Jody Hirata    Absent 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Karen Read 
                                                                           
    
ALSO PRESENT: 
Anthony Bontempo, Cumberland County 
John Carr, Cumberland County 
Robert Carlson, Cumberland County Utility Authority 
Christina Violetti, Hardenbergh Insurance Group 
Amy Zeiders, Inservco 
Karen Beatty, Qual-Lynx 
Chris Roselli, Qual-Lynx 
Jennifer Conicella , PERMA 
Brandon Tracy, PERMA 
Edward Cooney, Conner Strong & Buckelew 
 
PUBLIC PRESENT: 
Nancy Ridgway  
 
EXECUTIVE DIRECTOR REPORT:  
 

Request for Proposals for Professional Services – The Insurance Commission issued Request 
for Proposals for the positions of Claims Administrator and Managed Care Provider that were 
received on November 30th; all responses were reviewed and considered. Executive Director will 
said two responses were received for both positions.  Inservco the  incumbent claims 
administrator the annual fee is lower than the submittal from Highland Claims so our 
recommendation is to stick with our incumbent Inservco. On the Managed Care side Qual Lynx 
came in at 13% of savings no to exceed $47,000.  FMCO came in at 15% of savings not to 
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exceed $59,000 so there again the lower price was from the incumbent and our recommendation 
is to stick with Qual-Lynx.  With no questions, Executive Director said a motion to approve 
Resolution 21-21 would be in order. 

Motion to approve Resolution 21-21 Designating Claims Administrator 
and Managed Care Provider for the Commission for Fund Year 2022.  

Motion: Commissioner Seneski 
  Second: Commissioner Barber 

Roll Call Vote:    3 Ayes, 0 Nays  
 

2022 Professional Contract Renewals – Several of the Fund’s professional services contracts 
expire at the end of the year. All of the contracts have annual renewals which the Commissioners 
are desirous to renew for Fund Year 2022. Resolution 21-22 appears on Page 3 re-appointing the 
Professionals.  Executive Director said the remaining fund professionals are in their second year but 
due to contract stipulations the Commissioners will need to approve every year and Resolution 21-
22 is reporting those fund professionals. 

     Motion to Adopt Resolution 21-22 Re-Appointing Fund Professionals 

Motion: Commissioner Wood 
  Second: Commissioner Barber 

Roll Call Vote:    3 Ayes, 0 Nays  
 
 
OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
   MOTION TO OPEN PUBLIC SESSION 
 

Motion:  Commissioner Wood 
   Second:  Chairman Seneski 
  Vote:   Unanimous 
 
 
PUBLIC COMMENT:  Nancy Ridgeway was present at the meeting and wished everyone a 
Happy New Year.  Amy Zieders of Inservco thanked the Commission on behalf of Inservco for the 
reappointment and look forward to continuing the working relationship.  Karen Beatty of Qual-
Lynx also thanked the Commission for the reappointment and wished everyone a Happy New Year. 

 
MOTION TO CLOSE PUBLIC SESSION 

 
Motion:  Commissioner Wood 

   Second:  Chairman Seneski 
  Vote:   Unanimous 
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  MOTION TO ADJOURN: 
 
   Motion:  Commissioner Seneski 
   Second:  Chairman Wood 
  Vote:   Unanimous 
 
 
MEETING ADJOURNED:  11:15 AM 
NEXT MEETING:  WILL BE HELD ON FEBRUARY 2, 2022 AT 11:00 AM 
 
_____________________________________________ 
Minutes prepared by: Karen A. Read, Assisting Secretary 
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