
 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

AGENDA AND REPORTS 

OCTOBER 3, 2024 – 11 AM 
 

  

MEETING BEING HELD TELEPHONICALLY 

 

Call In Number: 929-205-6099 

Meeting ID: 925 2640 9529# 

or 

https://permainc.zoom.us/j/92526409529 
 

 

 
 

 OPEN PUBLIC MEETINGS ACT - STATEMENT OF COMPLIANCE 

 

In accordance with the Open Public Meetings Act, notice of this meeting was given by: 

 

             I. Advertising the notice in the Daily Journal and South Jersey Times 

 

 II. Filing advance written notice of this meeting with the Commissioners of the       

                        Cumberland County Insurance Commission; and  

 

 III. Posting notice on the Public Bulletin Board of the Office of the County Clerk 

 

  IV.       The meeting is called to order and it is noted that adequate notice was provided 

 in accordance with Chapter 231, Public Law 1975 (Senator Byron M. Bear              

 Open Public Meetings Act)  

 

 

The Cumberland County Insurance Commission will conduct its October 3, 

2024 meeting telephonically, in accordance with the Open Public Meetings Act, 

N.J.S.A. 10:4-6 et seq.  During a remote meeting, participants, including 

members of the public, may be muted by the host, however there will be an 

opportunity for them to participate and speak during the public portion of the 

meeting where participants will be unmuted at their request. 

 

 

 



 

CUMBERLAND COUNTY INSURANCE COMMISSION   

AGENDA -OPEN PUBLIC MEETING 

 October 3, 2024 – 11:00 AM 

 

 

 MEETING CALLED TO ORDER - OPEN PUBLIC MEETING NOTICE READ 

 FLAG SALUTE 

 ROLL CALL OF COMMISSIONERS 

 APPROVAL OF MINUTES: August 16, 2024 Open Minutes…….…………..Appendix I    

                    August 16, 2024 Closed Minutes…….…………Distributed 

                                       

 CORRESPONDENCE - None  

   

  EXECUTIVE DIRECTOR/ADMINISTRATOR – PERMA…..……………………..Page 1  

 

 COMMITTEE REPORTS 

Safety Committee Report………………….…………………………………….…..Verbal 

 Claims Committee Report……………….………………………………………..…Verbal 

  

 TREASURER – Anthony Bontempo  

 Resolution 24-24 October Bill List……....……………………..................................Page 24 
         

 CEL SAFETY DIRECTOR – J.A. Montgomery Risk Control 

 Monthly Report ........................................................................................................ ….Page 25 

 

 RISK MANAGER REPORT – Hardenbergh Insurance Group 

 Monthly Report ........................................................................................................ ….Page 33 

 

  MANAGED CARE – Qual Lynx 

 Monthly Report ........................................................................................................ ….Page 37 

 

 CLAIMS SERVICE – Inservco Insurance Services  

      
 EXECUTIVE SESSION 

 

 Motion for Executive Session for Certain Specified Purposes for Personnel, Safety, 

Public Property or Litigation in accordance with the Open Public Meeting Act -          

PAYMENT AUTHORIZATION REQUEST 

 

 Motion to Return to Open Session 

 Motion to Approve PARS 

 OLD BUSINESS 

 NEW BUSINESS  
 PUBLIC COMMENT 

 NEXT SCHEDULED MEETING: December 5, 2024   11 AM 

 MEETING ADJOURNMENT 



  

1 
 

CUMBERLAND COUNTY INSURANCE COMMISSION   

2 Cooper Street 
Camden, NJ  08102 

 

               

From:   PERMA Risk Management Services 
 
Subject:  Executive Director’s Report 

 
 2023 Audit Report – A draft copy of the 2023 Audit was distributed to Fund Commissioners 

under separate cover. Representatives of the Commission’s auditor, Bowman & Company, will 
attend the meeting to formally present the audit. Included in the agenda on pages 3-5 is 
Resolution 23-24, Certification of Annual Audit Report for the Period ending December 31, 
2023 along with the Group Affidavit Form. 

 

 Motion to approve Resolution 23-24, Certification of Annual Audit 

Report for Period Ending December 31, 2023 

 2025 Renewal – Underwriting Data Collection – The 2025 renewal process began the end 
of June. The ancillary coverage applications may be completed via Broker Buddha.  The 
links for the online platform were sent out on August 5th.  In addition, the Payroll Auditor 
conducted payroll audits which are being uploaded in Origami.   

Attached on pages 6-8 is a memorandum from the NJCE Underwriting Team noting some 
critical items for the renewal. The Fund Office will follow up with members and/or Risk 
Managers to have the exposure data completed. 
 

 2025 Pre-Renewal Webinar - The NJCE Underwriting Manager held a webinar on the 2025 
pre-renewal and the marketplace on September 27th. A copy the presentation and recording 
of the webinar will be uploaded to the NJCE website.   
 

 Membership Renewal – Cumberland County and the Cumberland County Improvement 
Authority are scheduled to renew their membership in the Insurance Commission as of 
January 1, 2025. Membership documents were sent to both entities on September 9th. The 
Improvement Authority has since notified the fund office that it is reserving its rights to 
withdraw from the Fund as it is seeking alternate quotes for coverage. 

 

 NJ Counties Excess Joint Insurance Fund (NJCE) –    The NJCE held special meetings on 
Thursday, August 8, 2024, and Friday, September 20, 2024.  At the August 8th special meeting, 
the board adopted a resolution authorizing an assignment of Claims Administration Services 
from AmeriHealth to Claims Resolution Corporation Inc., (CRC). 
 

 
Date:   October 3, 2024 
 
Memo to:  Commissioners of the Cumberland County Insurance Commission 
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At the September 20th meeting, the board reviewed and approved an emergent settlement 
authority.  
 
The board held its regularly scheduled meeting on September 26th.   The NJCE Report is 
enclosed on pages 9-12.     
 

 Commission Financial Fast Track – Included on pages 13-15 of the agenda are the 
Financial Fast Track Reports for the Cumberland County Insurance Commission for June. As 
of June 30, 2024, the Commission has a deficit of $1,124,375.  Total cash on hand is 
$3,189,435.  
 

 NJCE Property and Casualty Financial Fast Track – (Pages 16-18) – Included in the 
agenda is the NJCE Financial Fast Track Report for the month of May.  As of July 31, 2024 
there is a statutory surplus of $8,912,010, Line 7 of the report, “Dividend” represents the 
dividend figure released by the NJCE of $6,707,551. The total cash amount is $37,146,127. 

 

 Certificate of Insurance Issuance Report - Included on pages 19-21 is the Certificate of 
Insurance Issuance Report from the CEL listing those certificates issued for July 1, 2024 
through August 31, 2024. There were nine certificates of insurance issued during this period. 
 

 Motion to approve the certificate of insurance report. 
 

 Claims Tracking Report (Pages 22-23) – Included in the agenda are the Claims Activity 
Reports for July & August that tracks open claims.  

 

 Request for Proposals – The County Purchasing Division is preparing Request for 
Proposals for Claims Administration and Managed Care services. Both contracts expire at the 
end of the year.  
 

 2024 Meeting Schedule – The next Commission meeting is scheduled for December 5, 2024 
at 11:00 AM. 
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RESOLUTION NO.  23-24 

 

Resolution of Certification  

Annual Audit Report for Period Ending December 31, 2023 
 

  WHEREAS, N.J.S.A. 40A:5-4 requires the governing body of every local unit to 
have made an annual audit of its books, accounts and financial transactions, and 
 
  WHEREAS, the Annual Report of Audit for the year 2023 has been filed by the 
appointed Fund Auditor with the Secretary of the Fund as per the requirements of N.J.S.A. 40A:5-6 
and N.J.S.A. 40A:10-36, and a copy has been received by each member of the BOARD OF 
COMMISSIONERS, and 
 
  WHEREAS, the Local Finance Board of the State of New Jersey is authorized to 
prescribe reports pertaining to the local fiscal affairs, as per R.S. 52:27BB-34, and 
 
  WHEREAS, the Local Finance Board has promulgated a regulation requiring that 
the BOARD OF FUND COMMISSIONERS of the Fund shall, by resolution, certify to the Local 
Finance Board of the State of New Jersey that all members of the BOARD OF COMMISSIONERS 
have reviewed, as a minimum, the sections of the annual audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 
and 
 
  WHEREAS, the members of the BOARD OF COMMISSIONERS have personally 
reviewed, as a minimum, the Annual Report of Audit, and specifically the sections of the Annual 
Audit entitled: 
 
 General Comments 
 and 
 Recommendations 
 

as evidenced by the group affidavit form of the BOARD OF COMMISSIONERS. 
 

  WHEREAS, such resolution of certification shall be adopted by the BOARD OF 
COMMISSIONERS no later than forty-five days after the receipt of the annual audit, as per the 
regulations of the Local Finance Board, and 
 
  WHEREAS, all members of the BOARD OF COMMISSIONERS have received 
and have familiarized themselves with, at least, the minimum requirements of the Local Finance 
Board of the State of New Jersey, as stated aforesaid and have subscribed to the affidavit, as 
provided by the Local Finance Board, and 
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  WHEREAS, failure to comply with the promulgations of the Local Finance Board 
of the State of New Jersey may subject the members of the BOARD OF COMMISSIONERS to the 
penalty provisions of R.S. 52:27BB-52 - to wit:  
 
  R.S. 52:27BB-52 - "A local officer or member of a local governing 

body who, after a date fixed for compliance, fails or refuses to obey 
an order of the director (Director of Local Government Services), 
under the provisions of this Article, shall be guilty of a misdemeanor 
and, upon conviction, may be fined not more than one thousand 
dollars ($1,000.00) or imprisoned for not more than one year, or 
both, in addition shall forfeit his office." 

 
  NOW, THEREFORE, BE IT RESOLVED, that the BOARD OF 
COMMISSIONERS of the Cumberland County Insurance Commission hereby states that it has 
complied with the promulgation of the Local Finance Board of the State of New Jersey, dated July 
30, 1968, and does hereby submit a certified copy of this resolution and the required affidavit to said 
Board to show evidence of said compliance. 
 
 

I HEREBY CERTIFY THAT THIS IS A TRUE COPY OF THE 
 

RESOLUTION PASSED AT THE MEETING HELD ON OCTOBER 3, 2024 
 

 
 
 
 
____________________________________ 

Josph Sileo, Chairperson 

 

 

 

____________________________________ 

ATTEST 
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GROUP AFFIDAVIT FORM 

CERTIFICATION OF BOARD OF FUND COMMISSIONERS 
 

of the 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

 

We members of the BOARD OF COMMISSIONERS of the Cumberland County Insurance 
Commission, of full age, being duly sworn according to law, upon our oath depose and say: 
 
 1.) We are duly elected members of the BOARD OF COMMISSIONERS of the 
Cumberland County Insurance Commission.  
 
 2.) In the performance of our duties, and pursuant to the Local Finance Board 
Regulation, we have familiarized ourselves with the contents of the Annual Fund Audit filed with 
the Secretary of the Fund pursuant to N.J.S.A. 40A:5-6 and N.J.S.A. 40A:10-36 for the year 2023. 
 
 3.) We certify that we have personally reviewed and are familiar with, as a minimum, 
the sections of the Annual Report of Audit entitled: 
 
 GENERAL COMMENTS – RECOMMENDATIONS 

 

 
________________________________________________________________________  
(L.S.) Joseph Sileo 
 
________________________________________________________________________  
(L.S.) Joseph Sileo 
 
________________________________________________________________________  
(L.S.) Victoria Groetsch-Lods 
 
________________________________________________________________________  
(L.S.) Harold Johnson 
 
________________________________________________________________________  
(L.S.) Kimberly Codispoti  
 
 
The Secretary of the Fund shall set forth the reason for the absence of signature of any members of 
the BOARD OF COMMISSIONERS. 
 
Important: This certificate must be sent to the Division of Local Government Services, PO Box 
803, Trenton, NJ  08625 
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NEW JERSEY COUNTIES EXCESS JOINT INSURANCE FUND 

9 Campus Drive - Suite 216 
Parsippany, NJ 07054-4412 

Telephone (201) 881-7632 Fax (201) 881-7633 
 

 

 

 

Date:          September 26, 2024 
 

Memo to: Commissioners 
Cumberland County Insurance Commission 

 

From:  Joseph Hrubash, NJCE Executive Director 
 

Subject: NJCE JIF Report  
 

Executive Directors Report: The following items were discussed: 
NJCE Claims Review Committee: The Claims Review Committee met prior to the Fund’s 
meeting to review and approve payment or settlement authority requests. The Board of Fund 
Commissioners accepted the recommendations of the Claims Review Committee; closed 
session was not required for this action.  
 

December 31, 2023 Audit: The draft financial audit was previously reviewed at the June 
meeting and filed with DOBI & DCA on 6/28/24 along with an extension request to file the 
annual audit report. Fund Auditor presented the final audit and confirmed there were no 
changes from the draft audit nor were there any findings or recommendations. The Board of 
Fund Commissioners approved a motion to approve the year-end financials. The Fund office 
will distribute affidavits to Fund Commissioners to execute stating they have read the General 
Comments of the audit report and make the necessary report filing with DOBI and DCA.   
 

2025 Renewal – Underwriting Data Collection: The 2025 renewal process began early-
August with a deadline to complete by September 13th. The Fund office is following up with 
members and/or risk managers to have the exposure data completed. As a reminder most 
ancillary coverage applications may be completed via Broker Buddha. In addition, the Payroll 
Auditor conducted payroll audits which are being uploaded by the Fund office into Origami.  
 

Submitted for information was a status chart of the Commission/County’s property appraisals 
as of September 24th. Beginning in 2023, the Fund implemented a regular property appraisal 
program in response to the excess property market demands.  As a reminder, in 2024 the 
Board of Fund Commissioners approved a reimbursement cap of $20,000 for the appraisal 
values between $500,000 to $1,000,000 and trending of 2023 locations. 

 

Named Storm Deductible: PERMA Claims is working on scheduling a meeting with 
representatives from NJ Office of Emergency Management to discuss the FEMA and/or 
NJEM resources that would be available to the NJCE membership should a named storm 
occur. 

 

Finance Sub-Committee: Committee met on Tuesday September 17th. Submitted for 
information were the meeting minutes and the following discussion items were highlighted, 
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two of which required action by the Board of Fund Commissioners: 
2025 Pre-Renewal: Deputy Underwriting Manager provided a high-level overview of 
the 2025 pre-renewal presentation highlighting the commercial market changes and 
marketing strategy. Underwriting Manager reported that overall, the market is trending 
positively compared to the last few years. The attached minutes provides more in-depth 
detail on the discussion. Underwriting Manager is scheduled to hold a 2025 pre-renewal 
webinar on Friday, September 27th at 10am. The presentation and a recording of the 
webinar will be uploaded to njce.org following the presentation.  
 

2025 Budget & Renewal Timeline: The Fund Office expects to introduce pre-budget 
expectations to the Finance Sub Committee in late October/early November, introduce 
the budget at the November 15th Fund meeting and adopt in January. The Finance Sub 
Committee will meet as often as needed prior budget introduction/adoption.  

 

Technology Errors & Omissions Liability: Underwriting Manager presented a 
potential IT related exposure with shared services contracts between members, whether 
the member is receiving services or providing services to other entities. A survey was 
distributed, and 25 of 34 member entities responded. Based on the results, Underwriting 
Manager said the next steps would be to work with the members’ risk managers to begin 
the conversation about what the true exposure is for these services and the coverage 
would be treated as an ancillary coverage. Members can purchase the coverage on an as 
needed basis. The Finance Sub Committee agreed to Underwriting Manager’s 
recommended next steps.  
 

EMAS Blocks: At the April 25th Fund meeting the Board of Fund Commissioners 
approved a resolution amending the Plan of Risk Management to exclude the Engineered 
Materials Arresting Systems (EMAS) Blocks retroactive to 1/1/24 following a significant 
2023 loss at Mercer County Airport. Following an administration change, Mercer County 
requested the Executive Director and Underwriting Manager propose an action plan to 
obtain coverage for the EMAS blocks. Underwriting Manager could not secure a 
commercial placement for this exposure but was successful in securing coverage with the 
NJCE’s excess property insurers to provide full limits for the EMAS blocks excess of a 
$1 million policy per occurrence subject to contingencies outlined in the committee 
minutes.  
 

Fund Office was waiting for the County/Insurance Commission’s final decision on a self-
funding option within the first $1 million so the NJCE would know what it’s retention 
would be. On September 23, 2024, Executive Director met with the Insurance 
Commission to review the proposed coverage structure as recommended by Finance Sub-
Committee: the County will retain the primary $200,000, the Insurance Commission will 
retain the $300,000 excess $200,000 and the NJCE will provide $500,000 excess of 
$500,000.  This structure allows for the NJCE JIF to provide the excess layer of $500,000 
excess of the County and Insurance Commission’s combined retention of $500,000.  
 

The Board of Fund Commissioners approved a motion to extend coverage for Mercer 
County’s Engineered Materials Arresting Systems Blocks at limit of $500,000 excess of 
$500,000 effective 9/26/24. Fund Office will work with the Actuary and excess insurer 
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on the applicable pricing. The County has also indicated their long-term strategy is to 
look into a replacement system. 
 

2024 Safety Grant Program: At the February 24th Fund meeting, the Board of Fund 
Commissioners approved the authorization of the NJCE JIF to supplement an additional 
$30,000 to the $60,000 Munich Re Safety Grant for a total grant of up to $90,000. Safety 
Director has since received submissions totaling $136,933. Finance Sub Committee 
recommended authorization of a “one-time” additional contribution of $46,933 to cover 
the cost of all submissions. Monies are available in the 2024 budget to fund this 
additional contribution. The Board of Fund Commissioners approved a motion to 
authorize the NJCE JIF to contribute an additional $46,933 to the 2024 Safety Grant for a 
total of $136,933. 

 

 

 

NJCE Safety Committee: The Safety Committee met on Monday September 16th; minutes of 
the meeting were submitted for information. Safety Director provided a verbal report of 
notable items. The next meeting is scheduled for Monday, December 9th at 10am via Zoom.  
 

NJCE Jail Risk Management Report: In April 2024, J.A. Montgomery hired a retired 
warden as a Corrections Risk Control Consultant to address members’ needs given the unique 
exposure inherent to correctional facilities. Submitted for information as part of the Safety 
Director’s report was a brief memo on the warden’s principal responsibilities to identify and 
reduce risks that occurs at correctional facilities.  
 

Claims Resolution Corporation (CRC): Effective September 1, 2024, the NJCE entered into 
an agreement with Claims Resolution Corporation to take over AmeriHealth’s TPA services.  
 

Professional Services Agreements: Contracts for Executive Director, Underwriting 
Manager, Safety Director and Excess Property Claims Administrator expire February 2025. 
NJCE Fund Attorney and QPA will start the procurement process late September/early 
October. 
 

Membership Renewal: The Counties of Camden, Gloucester and Monmouth are scheduled 
to renew their three-year membership with the Fund as of January 1, 2025.  
 

2024 New Jersey State League of Municipalities (NJSLOM) Annual Conference: The 
108th annual conference is scheduled for November 19th through November 21st at the Atlantic 
City Convention Center in Atlantic City. The MEL JIF holds its annual elected officials 
seminar on November 20th. This year’s program will be focus on “Local Government Risk 
Management”; topics include but are not limited to Title 59 immunities and cyber security. In 
addition, a session on ethics is expected to be co-chaired by a representative from the 
Department of Banking and Insurance.  


Tracking Reports: Submitted for information were the following tracking reports:
Financial Fast Track: This report as of July 31, 2024 reflected a statutory surplus of 
$8.9 million. 

 

Claims Activity Report: This report as of June 30, 2024 tracked the incurred losses by 
line of coverage from Fund Year 2020 to 2024 and all Fund Years.  
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Closed Session – General Liability Settlement Authority Request (SAR) & Status 

Update: The Board of Fund Commissioners entered Closed Session to review two General 
Liability SARs; one was an amended SAR amount (claim #64GL019562) and the other was to 
review the status of a recently settled SAR (claim #64GL16936).  

 

Underwriting Manager Report 

Underwriting Manager reported preliminary discussions on the 2025 Renewal have started and if 
available marketing information will be provided at the next meeting. Submitted for information 
was a memorandum on the 2025 renewal.  
 

Risk Control Report 

Safety Director submitted a report noting Risk Control Activities from June – September, 
planned October activities, bulletins that were distributed and available training sessions through 
November 2024.  
 

WC Claims Administration Report 

A report was submitted noting the billed amount, paid amount, net savings as of August 2024.  
 

Next Meeting: The next meeting of the NJCE JIF is scheduled for Thursday October 24, 2024 at 
9:30AM virtually.  

 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



  

13 
 

 
 

 
 
 
 
 
 
 



  

14 
 

 
 
 
 
 
 



  

15 
 

 
 
 

 
 
 
 



  

16 
 

 
 
 



  

17 
 

 



  

18 
 

 
 



  

19 
 

   
 



  

20 
 

 

 
 



  

21 
 

 



  

22 
 

 



  

23 
 

 



 

24 
 

RESOLUTION NO.   24-24 

 
CUMBERLAND COUNTY INSURANCE COMMISSION 

BILLS LIST – OCTOBER 2024 

 
WHEREAS, the Treasurer has certified that funding is available to pay the following bills: 
 
 BE IT RESOLVED that the Cumberland County Insurance Commission, hereby authorizes the 
Commission Treasurer to issue warrants in payment of the following claims; and 
 
 FURTHER, that this authorization shall be made a permanent part of the records of the Commission. 
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AUGUST 16, 2024 Cumberland County Insurance Commission OPEN Minutes 

 

CUMBERLAND COUNTY INSURANCE COMMISSION 

OPEN MINUTES 

MEETING – AUGUST 16, 2024 

ELECTRONICALLY 
11:00 AM 

 
 Meeting called to order.  Open Public Meetings notice read into record. 
  

 ROLL CALL OF COMMISSIONERS: 

Joseph Sileo    Present 
Art Marchand    Present 
Sandra Taylor    Absent 
Harold Johnson   Present 
Jeffrey Ridgway   Absent 
 
ALTERNATE FUND COMMISSIONER: 

Antonio Romero   Absent 
 
      
FUND PROFESSIONALS PRESENT: 
Executive Director    PERMA Risk Management Services 

Bradford Stokes, Karen Read 

                                                                           
ALSO PRESENT: 

Anthony Bontempo, Cumberland County 
Paige Desiere, Cumberland County 
John Carr, Cumberland County 
Kathy Doran, Cumberland County 
Aaron Smith, Cumberland County 
Christian Luciano, Cumberland County  
Jerry Velazquez, Cumberland County Improvement Authority 
Christina Violetti, Hardenbergh Insurance Group 
Joseph Henry; Hardenbergh Insurance Group 
Benjamin Newville, SG Risk 
Christine Gallagher, Qual-Lynx 
John Griglack, SG Risk 
Matt Bonner, SG Risk 
Yvonne Frey, Inservco 
Veronica Geroge, Inservco 
Amy Zeiders, Inservco 
Kelly Guerriero, Inservco 
Sureatha Hobbs, Inservco 
Brandon Tracy, PERMA 
Jennifer Conicella, PERMA 
Djamal Kirby, PERMA 
Shai McLeod, PERMA 
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Glenn Prince, JA Montgomery 
Jonothan Tavares, Conner Strong & Buckelew 
 

PUBLIC PRESENT: 

Nancy Ridgway  
 
APPROVAL OF MINUTES:  OPEN AND CLOSED SESSION OF AUGUST 1, 2024  
 

Moved:  Commissioner Johnson 
Second:                         Commissioner Marchand 
Vote:                             Unanimous   
 

CORRESPONDENCE: None 

 

EXECUTIVE DIRECTOR REPORT:  

 

Property Appraisals – AssetWorks has completed the fieldwork and submitted the appraisal 
reports this week to the Fund Office for building values that exceed $1 million. PERMA and 
Hardenbergh Insurance Group have started reviewing the submissions and will discuss the results 
with member entities. Executive Director said the County and the Improvement Authority numbers 
were pretty spot on and their property values are going down slightly.  The property values for the 
Utilities Authority is going up a fair amount.  Risk Manager Christina Violetti said the numbers 
have been released to all three members. 

NJ Counties Excess Joint Insurance Fund (NJCE) – The NJCE conducted its last meeting on 
June 27, 2024.  A summary report of the meeting is included in the agenda on pages 3-5. The 
NJCE is scheduled to meet again on Thursday, September 26, 2024 at 9:30 AM, virtually.                   
Commission Financial Fast Track – Included on pages 6-11 of the agenda are the Financial 
Fast Track Reports for the Cumberland County Insurance Commission for April & May. As of 
May 31, 2024, the Commission has a deficit of $827,946.  Total cash on hand is $3,399,539.  
Executive Director said the April report shows a $238,000 reserve change which reflects a deficit 
of $1 million.  Better new in May we increase reserves by $257,000 and the deficit when down 
to $827,000.  The Commission has $3.3 million in cash.  Executive Director said a couple of 
notes are the case reserves decreased 190 from the prior month, and paid claims for the for the 
month were $68,000, last month they were $142,000, showing a better month in April.  

 
NJCE Property and Casualty Financial Fast Track – (Pages 12-14) – Included in the agenda 
is the NJCE Financial Fast Track Report for the month of May.  As of May 31, 2024 there is a 
statutory surplus of $8,307,927, Line 7 of the report, “Dividend” represents the dividend figure 
released by the NJCE of $6,707,551. The total cash amount is $27,195,567.  Executive Director said 
there was $196,000 improvement on the reserves, $8.3 million in surplus and $27 million in in cash. 

 

Certificate of Insurance Issuance Report - Included on page 15 is the Certificate of Insurance 
Issuance Report from the CEL listing those certificates issued for May. There was one certificate 
of insurance issued during this period. 

 
Motion to approve the certificate of insurance report. 
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Moved:  Commissioner Johnson 
Second:                         Commissioner Marchand 
Vote:                             Unanimous   

 

Claims Tracking Report (Pages 16-17) – Included in the agenda are the Claims Activity 
Reports for May & June that tracks open claims.  

 

2025 Renewal – Underwriting Data Collection – An email was sent last week to designated 
individuals kicking off the 2025 renewal. Applications for Optional Ancillary Coverages will be 
completed again online via Broker Buddha. The deadline to submit these applications is August 
30th.  

 
In addition, the Payroll Auditor is conducting payroll audits which will be uploaded by the Fund 
office into Origami.  

 
Request for Proposals – The County Purchasing Division will be preparing Request for 
Proposals for Claims Administration and Managed Care services. Both contracts expire at the 
end of the year.  

 

2024 Meeting Schedule – The next Commission meeting is scheduled for October 3, 2024 at 
11:00 AM. 
 

SAFETY COMMITTEE REPORT:  Paige Desiere reported on the workers compensation claims 
from the month of June and July for that period of time there were 21 claims reported 11 of them 
were out of our law enforcement agencies, five claims were deemed preventable, and training was 
assigned to those individuals. Additionally, five of the 21 claims were report only with no lost time 
and four received medical treatment, but also sustained no time lost to the County.  Executive 
Director commended the Safety Committee and said Cumberland County has the most active safety 
committee out of most of the commissions.  Dr. Hickman and all the departments are involved, and 
it is a good group. 
 

CLAIMS COMMITTEE:  Workers Comp Claims Supervisor Jennifer Conicella introduced her 
new team member Djamal Kirby, Sr. Associate Claims Consultant and said PERMA is very happy 
to have Mr. Kirby on board.  
 

TREASURER: 

 

 REPORT:   Treasurer reported the August bills list was included in the agenda.   
 
  MOTION TO APPROVE RESOLUTION 21-24 AUGUST BILLS LIST IN 

THE AMOUNT OF $1,030,518.11 AND SUPPLEMENTAL BILLS LIST 22-24 

IN THE AMOUNT OF $12,840.00 

 

   Motion:  Commissioner Johnson 
   Second:  Commissioner Marchand 



 

4 | P a g e  

AUGUST 16, 2024 Cumberland County Insurance Commission OPEN Minutes 

 

  Roll Call Vote:  3 Ayes, 0 Nays 
 
Executive Director said the amount of $12,840.00 for Asset Works will be reimbursed to the 
County by the NJCE which was the cost for the property appraisals. 
 
CEL SAFETY DIRECTOR:  Safety Director Glenn Prince reviewed the Safety Director’s report 
as well as future training opportunities offered by JA Montgomery Risk Control. Mr. Prince has 
been working with the training unit Paige Desiere and her team to coordinate some training with the 
Department of Corrections which will begin next month with 4 sessions of regulatory compliance 
training programs that Mr. Prince and Tom Reilly will be delivering. 
 
RISK MANAGER:  Risk Manager Christina Violetti reported the Safety and Action Review 
Committee meeting minutes for the April 10, 2024, meeting and the minutes from the June meeting 
will be provided upon their approval. Ms. Violetti reported she has provided three safety grant 
submissions to JA Montgomery. The process of updating the 2025 renewal information will begin 
and Ms. Violetti said most of the schedules and applications have been sent out to the members and 
she will be scheduling meetings to sit down which the entities to have everything completed as soon 
as possible. 
 
MANAGED CARE:  Christine Gallagher reviewed the Cumulative Savings report for the period 
ending July 25, 2024 along with the PPO Savings Report and Top 10 Providers.   
 
CLAIMS SERVICE:  Claims Manager Veronica George reported there was no report for Open 
Session. 
 

MOTION TO GO INTO EXECUTIVE SESSION FOR CERTAIN SPECIFIED 

PURPOSES FOR PERSONNEL, SAFETY, PUBLIC PROPERTY OR LITIGATION 

IN ACCOURDANCE WITH THE OPEN PUBLIC MEETINGS ACT - PAYMENT 

AUTHORIZATION REQUESTS 

 
   Motion:     Commissioner Johnson 
   Second:     Commissioner Marchand 
   Vote:         Unanimous 
 

MOTION TO RETURN TO OPEN SESSION 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
   Vote:     Unanimous 
 

Workers Comp PARs/SARs  
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770000814 IN THE AMOUNT OF $300,000.00 

 

   Motion:  Commissioner Johnson  
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   Second:  Commissioner Marchand 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001532 IN THE AMOUNT OF $98,091.89, SETTLEMENT AUTHORIZATION 

REQUEST IN THE AMOUNT OF $60,372.00  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
 

MOTION TO APPROVE PAUMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001687 IN THE AMOUNT OF $200,000.00 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001803 IN THE AMOUNT OF $253,489.30; SETTLEMENT 

AUTHORIZATION REQUEST IN THE AMOUNT OF $197,359.20  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001994 IN THE AMOUNT OF $90,000.00 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002058 IN THE AMOUNT OF $58,000.00 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002098 IN THE AMOUNT OF $110,000.00 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002108 IN THE AMOUNT OF $63,500.00 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
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General Liability PARs/SARs  
 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770001229 IN THE AMOUNT OF $10,000.00  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770002041 IN THE AMOUNT OF $55,000.00  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002003 IN THE AMOUNT OF $5,000.00  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001564 IN THE AMOUNT OF $68,000.00   

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001513 IN THE AMOUNT OF $65,000.00   

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770001990 IN THE AMOUNT OF $15,500.00   

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUEST FOR CLAIM 

#3770001448 IN THE AMOUNT OF $250,000.00; SETTLEMENT 

AUTHORIZATION REQUEST IN THE AMOUNT OF $22,500.00  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
 

Auto Property Damage 
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MOTION TO APPROVE SETTLEMENT AUTHORIZATION REQUEST FOR 

CLAIM #3770002093 IN THE AMOUNT OF $153.56  

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
 

MOTION TO APPROVE PAYMENT AUTHORIZATION REQUESTS IN THE 

AMOUNT OF $1,611,081.19 AND SETTLEMENT AUTHORIZATION REQUESTS 

IN THE AMOUNT OF $310,884.76 

 

   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 

  Roll Call Vote:     3 Ayes, 0 Nays  
 

OLD BUSINESS: None. 
 
NEW BUSINESS:   None 
 
PUBLIC COMMENT:  None  
 

MOTION TO ADJOURN: 

 
   Motion:  Commissioner Johnson  
   Second:  Commissioner Marchand 
   Vote:   Unanimous 
 
MEETING ADJOURNED:  12:12 PM 

NEXT MEETING:  WILL BE HELD ON OCTOBER 3, 2024 AT 11:00 AM 

 

_____________________________________________ 

Minutes prepared by: Karen A. Read, Assisting Secretary 
 

 


